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FISCAL MANAGEMENT OF MAJOR PROJECTS 
 

The Superintendent/President or designee shall establish administrative regulations that 
implement procedures and controls to ensure that major projects including information 
technology, facilities, construction etc. can be monitored to minimize problems upon 
completion, meet timelines, and stay within budget. Board approval will be required for 
those projects that will require a cumulative budget in excess of $100,000. 
 
See Administrative Regulation 6301 
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