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Agenda 

 
 
 
Old Business 
 

1. Annual Goals for 2011-2012 

 
 
New Business 
 

2. Update on Accreditation and Integrated Planning, Program Review, and 
Resource Allocation 

3. Update on Ongoing Review of EMP (Plan Review and Annual Reporting) 

 
Other 
 
 
Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
GCC Educational Master Plan Strategic Goals 

 
1. Student Awareness, Access, Persistence, and Success 
2. Economic and Workforce Development 
3. Instructional Programs and Student Services 
4. Fiscal Stability and Diversification 


