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EVALUATION PROGRAM FOR ADMINISTRATIVE AND MANAGEMENT
PERSONNEL

The Glendale Community College Board of Trustees is committed to the evaluation and
improvement of the performance of the administrative and management personnel. An
evaluation of the Superintendent/President is conducted by the Board of Trustees
annually in closed session at a date set by the trustees.

The Superintendent/President is responsible for implementing those procedures
required for an evaluation process which assures continued excellent performances of
the administrative and management staff. These evaluations will be conducted annually
during the first two years in a position and at least once every three years thereafter in
accordance with a procedure to be developed by the Superintendent/President.
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