Glendale Community College
Team A
(Master Planning Committee)

Friday, November 18, 2011
1:00 p.m. to 3:00 p.m.
CS 266

Agenda

Information Updates

1. Budget and Lab/College Services Building Updates

New Business

1. Presentations to Inform Master Planning

a. Demographics, Student Satisfaction, Faculty/Staff Satisfaction, and
Effectiveness Indicators

b. Program Review and Student Learning Outcomes
c. Board and Superintendent/President Goals

2. 2011-2012 Review of GCC Mission Statement

Other

Adjournment

GCC Educational Master Plan Strategic Goals

Student Awareness, Access, Persistence, and Success
Economic and Workforce Development

Instructional Programs and Student Services

Fiscal Stability and Diversification
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