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Institutional	  Planning	  Coordination	  Committee	  (IPCC)	  
Revised	  Committee	  Mission	  Statement	  
	  
	  
Original	  IPCC	  mission	  statement	  adopted	  by	  the	  committee	  on	  December	  7,	  2009:	  
	  
The	  Institutional	  Planning	  Coordination	  Committee	  
	  
1. Organizes	  the	  college	  planning	  process	  

a. Identifies	  existing	  plans	  
b. Develops	  an	  organizational	  chart	  for	  plans	  
c. Establishes	  timelines	  for	  when	  plans	  are	  due	  

2. Assesses	  the	  effectiveness	  of	  the	  planning	  process	  
a. Develops	  a	  template	  with	  criteria	  for	  acceptable	  plans	  
b. Encourages	  the	  self	  evaluation	  of	  plans	  

3. Makes	  recommendations	  for	  sustained	  continuous	  quality	  improvement	  
4. Develops	  strategies	  to	  promote	  campus	  buy-‐in	  for	  an	  integrated	  planning	  process	  

a. Updates	  the	  college	  Planning	  Handbook	  annually	  
5. Identifies	  trends	  and	  common	  needs	  in	  plans	  that	  reveal	  institutional	  needs	  
	  
	  
Proposal	  for	  revised	  IPCC	  mission	  statement	  (November	  28,	  2011):	  
	  
First	  part—Option	  A:	  
	  

The	  IPCC	  models	  and	  monitors	  continuous	  quality	  improvement.	  This	  is	  achieved	  
through	  the	  use	  of	  accreditation	  standards	  as	  guiding	  principles	  for	  assessing	  
institutional	  effectiveness	  and	  planning.	  

	  
First	  part—Option	  B:	  
	  

The	  IPCC	  models	  and	  monitors	  continuous	  quality	  improvement,	  using	  the	  
accreditation	  standards	  as	  guiding	  principles	  in	  assessing	  institutional	  effectiveness	  
and	  planning.	  

	  
	  
Remainder	  of	  committee	  mission	  statement:	  
	  

The	  committee	  oversees	  college	  planning	  processes;	  assesses	  the	  effectiveness	  of	  
those	  planning	  processes;	  makes	  recommendations	  for	  sustained	  continuous	  quality	  
improvement;	  develops	  strategies	  to	  promote	  collegewide	  dialogue,	  discussion,	  and	  
buy-‐in	  for	  the	  integrated	  planning	  process;	  and	  identifies	  trends	  and	  common	  needs	  
that	  reveal	  institutional	  and	  student	  needs.	  


