Process for Urgent Resource Requests

Notes for 9/8/2014 IPCC meeting:

The draft below was discussed by IPCC in 2011-2012. It was not adopted. Some new issues need to be
clarified:

e [t might be useful to define the kinds of events that would trigger an urgent request
e Should a form be used to request resources outside the regular timeline?
e What happens if the request is not recommended for approval? Should there be an appeal process?

Draft 2/27/2012

Proposed Urgent Resource Requests Process

Issue: Some resource requests do not fit into the standard Fall program review/plan review
timeline. These requests should be handled by a process that fits into the integrated planning,
program review, and resource allocation model. There is no urgent resource request process for
personnel requests because personnel requests must be handled by temporary hourly
assignments until the regular annual timeline for program review.




Non-Personnel Requests

* Non-personnel requests made outside the program review timeline:

3-a. Request form is filled out (the same form as the program review resource
request form)

3-b. Form sent to Program Review Committee for validation

3-c. Ifvalidated, form sent to the appropriate governance committee for
prioritization

3-d. Governance committees access running list of requests that can be reprioritized
by the committee when new requests are made

A key feature of this proposed process is an accessible database of resource requests that can be
viewed online at any time and can be reprioritized by the appropriate committee when new requests
are made.




