Glendale Community College District
September 9, 2014

NEW BUSINESS REPORT NO.

TO: Board of Trustees
SUBMITTED BY: David Viar, Superintendent/President
PREPARED BY; Ron Nakasone,

Executive Vice President, Administrative Services

SUBJECT: MEASURE G BUDGET ALLOCATION

DESCRIPTION OF HISTORY / BACKGROUND

At the July 31, 2013 special board meeting, the Board of Trustees accepted a bid
from Malicraft, inc. to construct the Lab/College Services Building in the amount of
$34,678,000. This bid amount was significantly less than what was previously
estimated. The college’s match for this project (funded by Measure G) was reduced
to $5,465,000, approximately $9 million less than what was originally allocated. At
the August 26, 2013 meeting, $1.5 million was approved for energy conservation
projects (Phase I}). This left approximately $7.5 million of Measure G funds
available to fund other projects. The following needs have been identified which
would qualify as an appropriate use of Measure G funds:

1) Lab/College Services $194,000

The college filed a $1,386,000 claim with the state to augment the Lab/College
Services building budget due to additional costs incurred for unforeseen
conditions. The state approved the claim. The augmentation will be shared by
the state ($1,192,000) and the college ($194,000). It is recommended that the
college’s share of $194,000 be funded by Measure G.

2) Lab/College Services Secondary Effects $1,150,000

The construction of the Lab/College Services building will result in vacated
space throughout the campus that must be remodeled. Specifically, the San
Gabriel (1** Floor), San Rafael (2™ Floor), Administration Building, Camino Real
(2" Floor) and Sierra Madre (2™ Floor) have space that must be remodeled. A
plan for this space was developed by a Campus Development sub-committee
and approved through the governance process. An initial cost estimate was
developed for the projects and approximately $1.15 million more will be needed
to complete these remodels.

3) Facilities Master Plan $150,000



The college needs to update its facilities master plan. The last update was in
2002. This plan is needed not only for accreditation but it also can be used if the
coliege is ever interested in putting another General Obligation bond on the
ballot.

4) Document Imaging System upgrade $250,000

The Document Imaging system that the college is using is no longer supported
by Oracle. This system is used by Accounts Payable, Payroll, Admissions &
Records, Human Resources, Financial Aid, CalWORKS, Counseling and the
Garfield Campus. The upgrade for this system will cost approximately
$250,000.

5) Oracle Financial/Human Resources System upgrade $600,000

In two years, the Oracle Financial/Human Resources System will no longer be
supported by Oracle. The college is currently paying a premium for the
maintenance contract for the current system. In addition, the servers are nine
years old and need to be replaced. This upgrade will bring the Financial/Human
Resource system current.

6) Energy Conservation projects $1,000,000

The college should be ready to start the Phase |l projects in the Energy
Conservation plan by the end of 2014-15. It is recommended that $1,000,000
be earmarked for these projects. The funding for these projects will be
contingent upon the results of the Phase | projects. A board presentation on
Phase | energy conservation projects is scheduled for May 2015.

7) PE Remodel $3,000,000

The next college project funded with state construction funds is the PE remodel.
This project will renovate the Verdugo Gym creating locker rooms for both men
and women. The project is awaiting state funding but will require a college
match currently estimated at $3 million.

8) Reserves $1,237,286

The remaining Measure G funds will be put in a reserve account for future
needs.

COMMITTEE HISTORY
Budget Committee August 26, 2014

Campus Executive Committee  September 2, 2014

FISCAL IMPACT



$7,581,286 in Measure G funds will be reallocated from construction savings in the
Lab/College Services Building.

RECOMMENDATION

The Superintendent /President recommends that the Board of Trustees approve the
reallocation $7,581,286 of Measure G funds from the Lab/College Services Building
project.
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