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DEFINITION OF A PROGRAM, STUDENT SERVICES AND 
ADMINISTRATIVE OUTCOMES
For Learning Outcomes purposes, the definition of a Program is as follows:
A program is any area that currently conducts Program Reviews. These areas are directly related to the core competencies, college operations and non-academic services. Programs that should have written learning outcomes are:
1.
AA-T/AS-T degrees

2.
Degrees

3.
Certificated programs

4.
ALL Programs (cohesive set of courses) vocational and general education

5.
Divisional/Departmental

6.
Student Services Programs (SSPLOs)
7.
Administrative Services (AOs)
8.
Anyone seeking resources (program review)
9.
Proposed Programs

Each of these programs would measure themselves against the core competencies (Institutional Learning Outcomes) and analyze and make plans within their collective programs. 
These programs are required to conduct ongoing cyclical processes leading to purposeful innovations to improve teaching, learning, and student success. 

A Student Services Student Learning Outcome (SSLO)/ Student Services Program Learning Outcomes (SSPLO) statement(s) is an overarching, clear, and assessable statement(s) that identifies and defines what a student will be able to know, do, or feel at the successful completion of a specific procedure, activity, or service (these will connect directly to ILOs).
Cycles ???
Premises of SSPLOs/SSLOs:
· Learning takes place every time a student comes in contact with a service or service program.

· The focus is not on the services a program provide but on the outcomes of those services for students. SSLO statements are not a listing of what a program does, they are what the students will be able to know, do, or feel as a result of what a program does.
· DSPS

· EOPS
· Writing Center

· Career Center

· CalWorks

· Learning Center

· Campus Labs
SSLOACs are directly related to academic support services provided to students.

Administrative Outcomes (AO) include structured events that occur outside of the classroom, complement the academic programs, and enhance the overall educational experience of students through development of, exposure to, and participation in social, cultural, intellectual, recreational and governance programs by: 

· Encouraging involvement in the campus and society

· Encouraging exploration of activities that provide opportunities for growth in individual and group settings

· Exposing students to various cultures and experiences, ideas and issues, art and musical forms, and styles of life

· Informing students regarding college policies and procedures and how these relate to their lives and activities

· Aiding in the awareness and utilization of college facilities and resources

· Assisting with developing leadership, decision-making and related skills


