Call to Order

Announcements

Glendale Community College
Team A (Master Planning Committee)

Friday, November 21, 2014
1:00 p.m. to 3:00 p.m.
CS 177

Agenda

Approval of Minutes

1.

Old Business

New Business

Other

Adjournment

May 9, 2014 Minutes

Review of College Mission Statement (Team B and Senate Proposals for
Revision of College Mission Statement)

College Vision (Dr. David Viar)
Update on Resource Requests from EMP
Process for Approval of College Plans

Proposal to Make IPCC a Standing Committee with Team A and Program
Review Committee as Subcommittees

Presentations to Inform Master Planning
a. Demographics and Institutional Effectiveness Indicators
b. Program Review and Student Learning Outcomes

Annual Review of Team A Mission Statement



Team A Mission Statement

The Master Planning Committee (Team A) is responsible for developing the Educational Master Plan. The committee, in
coordination with the Planning Resource Committee (Team B), has the following five responsibilities:

+ Develop and track implementation of the Educational Master Plan

+ Annually review the college mission statement

+ Recommend Annual Goals to the Campus Executive Committee

+ Review institutional plans

*+ Incorporate results of program review into planning

Mission statement adopted by Team A on May 18, 2012

GCC Educational Master Plan Strategic Goals

Student Awareness, Access, Persistence, and Success
Economic and Workforce Development

Instructional Programs and Student Services

Fiscal Stability and Diversification
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