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BOARD EDUCATION

The Board of Trustees is committed to an ongoing training program for board
development.

The program will include two special meeting retreats annually, reading materials on
trusteeship provided by the Superintendent/President and governing board
organizations to which the college belongs, support for participation in the Community
College League of California Excellence in Trusteeship program, and attendance at
state, regional, and national conferences focused on education policy and education
governance. The expected benefit of attendance at conferences should be
commensurate with the expense and contribute to the Board Member’s continued
development.

Newly appointed or elected members of the Board shall be provided orientation to
include: an overview of board roles and responsibilities, board focus areas,
communications protocols, and college district overview; welcome packet (minutes from
recent board meetings, college reports and accountability data, meeting calendar,
district budget, board policies); support for attendance at the Community College
League of California new trustee workshop; and access to resources to familiarize the
new trustee with roles and responsibilities (www.trustee-education.org and
www.ccleague.org).

Reference:
e Accreditation Standard 1V.C. 9 (2014)

e Board Policy 2737: Board of Trustees Attendance at Conferences or Meetings

Administrative Requlation: None
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