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BOARD OF TRUSTEES EVALUATION

The Board of Trustees is committed to assessing its performance as a Board in order to
identify its strengths and areas in which it may improve its functioning to assure
academic quality, integrity, and effectiveness of the student learning programs and
services and the financial stability of the college.

To that end, the Board annually will engage in an evaluation process that addresses
criteria contained in these board policies regarding board operations, criteria defining
board effectiveness promulgated by recognized practitioners in the field, and
expectations defined in accreditation standards.

The process for evaluation shall be completed at the Special Board meeting in the
spring/summer and a summary of the evaluations will be presented on the agenda and
discussed at a board meeting.

Reference:
e Accreditation Standard 1V.C.1 and 10 (2014)
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