
Governance  (and Non -Governance) Committee Survey – Fall 2015

Committee Chairs-­

In our efforts to better evaluate and improve the processes of the institution, as well as address accreditation requirements, we would like to invite you to conduct a short self-assessment of your committee at your first Fall meeting.  Please include the survey on your next agenda and ensure that your minutes reflect the discussions that occur on this topic.    We would appreciate your feedback by the end of October 2015. Please send your completed surveys to Daniele Ingrao at dingrao@glendale.edu. Thank you in advance for your cooperation.




Survey:

Committee name:  ______________________
Discussion date with committee:  ___________________



1. Based on your 2014 Governance Survey report/self-evaluation, please indicate the area(s) where the committee has improved its processes.




2. Please explain the manner in which the committee’s mission supports the overall mission of the college, as well as student learning.





3. Are there any challenges or obstacles hindering the operation of the committee?  Please explain.






4.  Please develop (and report) two indicators for benchmarking and measuring the committee’s progress in improving its processes.  How will you incorporate these indicators in the regular operations of the committee?
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