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Mission

Institutional Goals

Component Plans
(Short- and Long-Range)

Review, Assessment & 
Improvement

GCC Mission & Vision 

Educational Master Plan

✦ Learning Center
✦ Garfield Plan
✦ Community Services
✦ PDC

✦ 3SP
✦ Noncredit 3SP
✦ Student Equity

✦ Human Resources
✦ Staffing/Succession
✦ EEO
✦ Diversity
✦ Staff Development
✦ Technology
✦ Software Index
✦ Budget
✦ Long-Range Financial
✦ Foundation

Goal 1:
Improve Access, 
Persistence, and 

Success

Goal 2:
Strengthen 

Economic and 
Workforce 

Development

Goal 3:
Support 

Instructional and 
Student Services 

Programs

Goal 4:
Improve Fiscal 

Stability through 
Enrollment 

Management

Instructional
Strategic

Plan

Student Services
Strategic Plan

Administrative
Strategic Plan

Program Reviews
including

SLO Assessments

Program Reviews
including

SLO Assessments

Program Reviews
including

SLO Assessments


