[bookmark: _ed2da2h4mv7x][bookmark: _GoBack]GP Steering Meeting Notes
[bookmark: _dmiojyls4hfj]Monday, August 26, 2019 | 12:30-1:30 | AD252
1. [bookmark: _jmeo635tnrmh]Student Voice Inquiry Team report
a. Presented by Hassina Baharloo and Hoover Zariani
b. Notes provided and discussed from the Summer 2019 Student Voice Inquiry Team work - Link to notes
c. A list of simple things we can all do to help improve students’ sense of belonging emerged from meetings - Link to the list
2. [bookmark: _lmbuhugibyxx]Student Services Retreat report
a. Presented by Richard Cortes
b. The Student Services in the Era of Equity conference at Skyline College, attended by 8 GCC Student Services team members, provided a model for a theme. The book Becoming a Student-Ready College was discussed as a reference.
c. Student Services retreat agenda shared and discussed - Link to agenda
i. Discussion of Traditional vs. Transactional vs. Transformational counseling philosophies
ii. Activity of equity-mindedness in course syllabus critique
iii. Brainstorming about metamajor support team model
iv. Further discussion about how to foster students’ sense of connection with the GCC community
3. [bookmark: _5uabvrtr6m5d]EAB Navigate platform
a. Presented by Kevin Meza
b. New tools of communication within the platform
c. Discussion of counselor feedback from early test group
d. Plan to get further feedback by sharing and supporting access among Student Voice Inquiry Team.
4. [bookmark: _rir42jg26hca]Team Structure 2.0
a. [bookmark: _bnv86xh6fu3]Nominations for lead roles
i. Presented by Frankie Strong
ii. Shared draft Team Structure 2.0 defining document - Link to info
iii. We’re working on purpose statements for each workgroup
iv. We’re soliciting nominations (including self-nominations) for the workgroup special roles.
5. [bookmark: _jmg1lrk1d4ud]Website & Communication
a. Presented by Frankie Strong
b. GCC’s GP Website: glendale.edu/guidedpathways
6. [bookmark: _ardu0hqyo9bt]SOAA – Scale of Adoption Assessment – Due March 1, 2020 - Link to SOAA from CO
a. [bookmark: _gmft7dynfn1m]Standing open forum
b. [bookmark: _50yymjm8o9r3]Online comment box
i. Link to Comment Box
7. [bookmark: _oz7yplbo4w9q]Other / Next Time?




