GP Workgroup Meeting Report

Workgroup: Standing Open Forum

Date: 11-25-2019

Start Time: 12:30 PM

Location: CS177

Communications Lead: Frankie Strong <fstrong@glendale.edu>

1.Updates from Workgroups

a. Navigate - Kevin Meza

Working through login glitches; some students are experiencing login
issues

One of the early functions we will launch (not yet available) is
appointment scheduling. Student services are having discussions,
starting with a pilot in Counseling, about logistics and workflow.

Kevin also commented on realities “on the ground” of GP efforts at other
campuses, based on discussions with colleagues at other CCCs. There is
a balance between visible/tangible deliverables emerging from GP efforts
and the more subtle shifts in institutional ideology. This included a
conversation about equity efforts embedded in GP work: it should be
“purposeful and positively disruptive.” This line of inquiry led to the idea of
holding a summit for people in specific roles of GP at local colleges (e.qg.,
equity guides).

b. Metamajors & Mapping - Richard Cortes

Vi.

Workgroup has been active this month with three meetings since the last
Standing Open Forum

Reuvisiting the definition of metamajors (i.e., which programs are
categorized in which metamajor); shifting toward career pathways and
redefining metamajor titles

Working to integrate Ryan Bishop’s career pathways work (presented at
October 2019 Standing Open Forum)

Discussions are underway about the visual presentation of pathways
Some discussion ensued about the extent to which we could design
metamajors in a way that is consistent with other CCCs, and the potential
issues are compounded by the California Virtual Campus (CVC) of the
Online Education Initiative (OEI); outlook on this is uncertain

Next Metamajors & Mapping Workgroup meeting is tomorrow at 12:30 in
SV230

c. Onboarding - Meg Chil-Gevorkyan

Last meeting took place this morning


http://bit.ly/GCCGPsign-in

i.  Redesign/update of the New Student Enrollment Guide is underway; the
guide was an outgrowth of student requests and was originally developed
by GCC’s Outreach Services; folding it into the work of the Onboarding
Workgroup has potential to focus a campuswide discussion about the
steps students need to take during matriculation to GCC

iii. These steps and the language that describes them will be integrated into
Navigate To-Dos

iv. ~ Comment was raised that we have versions of onboarding steps posted
on “Apply to GCC” pages are not consistent with the New Student
Enroliment Guide (e.g., general population pages, international students
pages). Onboarding Workgroup can work to improve the consistency

d. Professional Development & Communications - Sandy Somo

i.  Sandy and Tom are supporting the transition to the new/permanent
Communications Lead for this Workgroup

i.  Nominations are being accepted until noon on December 2, 2019 - Link to
nomination form

iii.  The Workgroup is focused on how we communicate about GP and
institutional improvement effort

iv. A survey is being developed to gather feedback for a GP professional
development event

e. Student Voice - Hoover Zariani

i.  Workgroup is working on spring 2020 student town halls focused on GP;
tentatively, the first part would be students responding to pre-defined
guestions (soliciting question ideas now, so please suggest ideas to
Hoover), and the second part would be a more free-form conversation
with students.

ii.  Working on an idea to develop a sort of toolkit to engage students in
reflective activities

iii.  Working on concerted effort of Student Voice Workgroup members going
into student spaces to have more conversations and gather perspective

f. AB705 - Tom Voden

i.  Email was sent to GCC announcing the workgroup and soliciting

ii.  Nominations for all lead roles are being accepted until noon on December
2, 2019 - Link to nomination form

2.Update on Scale of Adoption Assessment

3.Next Meeting

a. 12:30-1:30 on January 27, 2020, in CS177

4.0ther?


https://docs.google.com/forms/d/e/1FAIpQLSdVKbYaKUcSiwtvzgbhF7D67op2Bub0hS4B2o6cKI5yQR13wQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdVKbYaKUcSiwtvzgbhF7D67op2Bub0hS4B2o6cKI5yQR13wQ/viewform
https://www.glendale.edu/about-gcc/faculty-and-staff/guided-pathways/gcc-s-gp-implementation-structure/gp-workgroups
https://docs.google.com/forms/d/e/1FAIpQLSdVKbYaKUcSiwtvzgbhF7D67op2Bub0hS4B2o6cKI5yQR13wQ/viewform

Some GP@GCC Resources:

Direct URL for this Document:
https://docs.google.com/document/d/AWDG1VcnPO9WmcRW5Ma3P Xj6Hwg6beow6pFM

FYD3EoOJl/edit?usp=drivesdk

Here's a page containing descriptions of all Workgroups

Here’s a page where all agendas and meeting reports get published

Click on this: GP@GCC for more information and resources, It can also be found

at glendale.edu/gp
GCC’s GP Coordinators are: Frankie Strong <fstrong@glendale.edu>, Kevin Meza
<kmeza@aqglendale.edu>, and Tom Voden <tvoden@glendale.edu>



https://docs.google.com/document/d/1WDG1VcnP9WmcRW5Mq3PXj6Hwg6beow6pFMFYD3EoOJI/edit?usp=drivesdk
https://docs.google.com/document/d/1WDG1VcnP9WmcRW5Mq3PXj6Hwg6beow6pFMFYD3EoOJI/edit?usp=drivesdk
https://www.glendale.edu/about-gcc/faculty-and-staff/guided-pathways/gcc-s-gp-implementation-structure/gp-workgroups
https://www.glendale.edu/gp
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