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GLENDALE COMMUNITY COLLEGE DISTRICT
November 20, 2018

INFORMATIONAL REPORT NO. 5

TO: Board of Trustees

SUBMITTED BY: David Viar, Superintendent/President

REVIEWED BY: Anthony Culpepper, Executive Vice President,
Administrative Services

PREPARED BY: Susan Courtey, Director, Business Services

SUBJECT: MEASURE G AND MEASURE GC FUNDS BALANCES

AND SCHEDULE UPDATE

Attached is a summary report on Measure G and Measure GC Funds
activity and budget balances through October 31, 2018.
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GLENDALE COMMUNITY COLLEGE DISTRICT
December 18, 2018

INFORMATIONAL REPORT NO. 2

TO: Board of Trustees

SUBMITTED BY: David Viar, Superintendent/President

REVIEWED BY: Anthony Culpepper, Executive Vice President,
Administrative Services

PREPARED BY: Susan Courtey, Director, Business Services

SUBJECT: MEASURE G AND MEASURE GC FUNDS BALANCES

AND SCHEDULE UPDATE

Attached is a summary report on Measure G and Measure GC Funds
activity and budget balances through November 30, 2018.
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GLENDALE COMMUNITY COLLEGE DISTRICT
December 18, 2018

NEW BUSINESS REPORT NO. 2 - ACTION

TO: Board of Trustees

SUBMITTED BY: David Viar, Superintendent/President

REVIEWED BY: Anthony Culpepper, Executive Vice President,
Administrative Services

PREPARED BY: Susan Courtey, Director, Business Services

SUBJECT: CHANGE ORDER NO. 004 — PE GYM

REPLACEMENT INCREMENT 1 PROJECT

DESCRIPTION OF HISTORY/BACKGROUND

The PE Gym Replacement Increment 1 Project includes utility and site
work in preparation for the PE Gym Replacement construction phase of
the project. On March 15, 2018 bids were received for the PE Gym
Replacement Increment 1 Project. The Bid Proposal from Access Pacific
was accepted on April 17, 2018. This change order adds as set forth
below.

COMMITTEE HISTORY
College Executive Committee December 11, 2018
FISCAL IMPACT

The cost for Change Order No. 004 is $40,844.73. Funds are available
in Measure GC allocated for this project.

Estimated Construction Cost $7,700,000.00
Original contract price $4,944,075.00
Change by previous change orders $ 153,886.62
Amount contract price increased by this C/O $ 40,844.73
New contract price $5,138,806.35

Balance Remaining in Contingency Reserves $2,561,193.65
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CHANGE IN PROJECT SCHEDULE

Change in Project Schedule: Change Order No. 004 includes a 1 day
extension. The Contract Completion Date is changed to December 23,
2018.

CHANGE IN PROJECT SCOPE
For the expenses exceeding the statutory amount, approving Change
Orders in lieu of procuring through the competitive process will serve the
best interest of the district.

RECOMMENDATION

The Superintendent/President recommends that the Board of Trustees
approve Change Order No. 004 for the PE Gym Replacement Increment 1
Project and that the contract price be amended to reflect an increase of
$40,844.73.

CHANGE ORDER NO. 004 SUMMARY

1. 004A. COP 12R2. Unknown obstructions encountered while drilling. Concrete
structure within the footprint of SF complex approximately 100 feet in length and
3 feet in diameter at a depth about 9 feet. Not shown or identified in bid
documents or as-built drawings. Additional drilling required due to the unforeseen
conditions. $21,005.75

2. 004B. Access Pacific COP 13R1/PR10. Removal of rusted and damaged
ducting and insulation not included in scope of work. Per detail 2 and 3 sheet
A1.4.3. $11,213.42
3. 004 C. Access Pacific COP 14. Add scope to include the install of 1 inch
conduit for fire department tamper switch device. This conduit was included in
Increment 2 and will be deleted from Increment 2 prior to bidding. $10,610.56

4. 004 D. Contractor damaged data cables at San Fernando Complex. Credit for
District cost to restore connectivity to the classrooms. - $1,985.00

TOTAL FOR CHANGE ORDER NO. 004 $40,844.73
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GLENDALE COMMUNITY COLLEGE DISTRICT
January 15, 2019

INFORMATIONAL REPORT NO. 2

TO: Board of Trustees

SUBMITTED BY: David Viar, Superintendent/President

REVIEWED BY: Anthony Culpepper, Executive Vice President,
Administrative Services

PREPARED BY: Susan Courtey, Director, Business Services

SUBJECT: MEASURE G AND MEASURE GC FUNDS BALANCES

AND SCHEDULE UPDATE

Attached is a summary report on Measure G and Measure GC Funds
activity and budget balances through December 31, 2018.
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GLENDALE COMMUNITY COLLEGE DISTRICT
January 15, 2019

NEW BUSINESS REPORT NO. 2 - ACTION

TO: Board of Trustees

SUBMITTED BY: David Viar, Superintendent/President

REVIEWED BY: Anthony Culpepper, Executive Vice President,
Administrative Services

PREPARED BY: Susan Courtey, Director, Business Services

SUBJECT: CHANGE ORDER NO. 005 - PE GYM

REPLACEMENT INCREMENT 1 PROJECT

DESCRIPTION OF HISTORY/BACKGROUND

The PE Gym Replacement Increment 1 Project includes utility and site
work in preparation for the PE Gym Replacement construction phase of
the project. On March 15, 2018 bids were received for the PE Gym
Replacement Increment 1 Project. The Bid Proposal from Access Pacific
was accepted on April 17, 2018. This change order adds as set forth
below.

COMMITTEE HISTORY
College Executive Committee ~ January 8, 2019
FISCAL IMPACT

The cost for Change Order No. 005 is $39,538. Funds are available in
Measure GC allocated for this project.

Estimated Construction Cost $7,700,000.00
Original contract price $4,944,075.00
Change by previous change orders $ 194,731.35
Amount contract price increased by this C/O $ 39,538.00
New contract price $5,178,344.35
Balance Remaining in Contingency Reserves $2,521,655.65

CHANGE IN PROJECT SCHEDULE

Change Order No. 005 includes a 3 day extension. The Contract
Completion Date is changed to December 26, 2018.
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CHANGE IN PROJECT SCOPE

For the expenses exceeding the statutory amount, approving Change
Orders in lieu of procuring through the competitive process will serve the
best interest of the district.

RECOMMENDATION

The Superintendent/President recommends that the Board of Trustees
approve Change Order No. 005 for the PE Gym Replacement Increment 1
Project and that the contract price be amended to reflect an increase of
$39,538.

CHANGE ORDER NO. 005 SUMMARY

1. 005A. Access Pacific COP 16R1/PR#13. Add code required fire
water pressure reducer to reduce existing pressure from 210+PSI to 150
PSI, to accommodate fire system design. This scope was originally called
out for this equipment to be installed within the fire water raiser room in
new structure, due to code issues with access for fire department the PRV
and test riser are required to be installed exterior for fire access. This work
will be eliminated from Increment 2 to avoid delays and extreme cost
impacts to area already certified and tested. DSA and Fire Related Code
requirement. $39,538.00

TOTAL FOR CHANGE ORDER NO. 005 $39,538.00
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