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INSTITUTIONAL SET STANDARDS 

What if we fall below our own set standards? 

GCC Academic Senate policy recommends that when the institution’s performance drops below 
their own set standard, the College should take the following three actions: 

1. The GCC Academic Senate, in conjunction with the Office of Institutional Effectiveness, shall 
assemble a task force.  The task force should be composed of experts and stakeholders most 
associated with the performance metric in question. 

2. The work of the task force shall include: 

 a. Identification of the reasons the performance fell below the standard; 

 b. provision, when possible, of supporting evidence for why performance fell;  

c. based on the identified reasons, recommendations on the appropriateness of the set 
standard, or its adjustment; 

 d. development, implementation and evaluation of an action plan for improvement. 

3. The task force will report their findings to the Academic Senate and College Executive within 
six (6) months from the date of request. 
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