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DESCRIPTION OF HISTORY / BACKGROUND

A 2022-23 Final Budget must be approved by the Board of Trustees by September
15! each year as required by state law. The 2022-23 GCC Budget is based on the
appropriations for community colleges contained in the State Budget approved June
30, 2022. The GCC Unrestricted General Fund, which accounts for approximately
90% of the revenues used for the college’s primary operating costs, is a best
estimate of how the State’s budget will affect college revenues.

The total budget for the District includes seven separate self-balanced funds
established to record income received and expenditures made for distinctly
defined purposes Statute or Roard of Governors’ regulations prohibil the co-
mingling of these fiscal records; however, transfers among the fund budgets

- mmay be made by the Board of I rustees in accordance with provisions of
applicable regulations

The proposed final budget represents a financial plan for the operating year
based on the State’s adopted budget. Modifications to the budget are brought to
the Board for consideration and approval throughout the year to recognize
changes in revenue and to allocate or reallocate resources to achieve program
objectives.

IMPACT OF BUDGET INTITIATIVES

(
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Summary of Budget Implications

Highlights of the draft 2022-23 budget are as follows:
Revenue Components:

1) General Revenues: 2022-23 general revenues are composed of base
apportionment ~ $107.3M, a $2.6M increase in general funding.

2) Cost of Living Adjustment (COLA): A 6.56% increase of approximately $6.4M in
apportionment. This is significant given GCC’s automatic step and column and
operational costs continue to increase.

3) Non-Resident Tuition: International Student Tuition revenue is projected to be $2M.

4) Lottery Revenue: Lottery revenue is projected to be $2.5M. Rates are flat to -
2021-22 per the Chancellor’s Office.

5) Parking Revenue: No parking revenue has been budgeted to reflect the trending
decline in permit purchases.

P 6) Budget Trailer Bill, AB 1892 (2022): Includes a one-time $650M Block Grant for
Q ' the districts to address issues related to the CODID-19 pandemic. Glendale’s
share of this grant is approximately $7.5M which has already been included in the
calculations of the Cash Flow Assumptions, but is restricted in its uses.



Expense Components:

1) Step and Column Increases (approx. $800,000): Step and column increases are
the annual pay increases for all employees as they move to a higher step or
range on the salary schedule. This shows approximately 44.6% of faculty, 32.7%
of classified staff, and 22.7% of administrative staff receiving an increase in
compensation prior to any possible adjustment in the salary schedule as a result

of collective bargaining.

2) Benefits and Workers Compensation Increases: $1.2M

3) CalPERS rate increase from 22.91% to 25.37%: Additional employer liability
oxpense of approximately $666K.

4) CalS|RS rate increase from 16.92% to 19.10%: Additional employer liability
expense of approximately $824K.

Budget and Projections

The following chart shows the revenues and expenditures included in the draft 2022-
23 budget and projections for the next three years. These figures do not include the
costs of hiring new and replacement positions or increases in the salary schedule

- which are to be negotiated.

Revenue Projection
Federal Veterans education
State Apportionment Revenue
State Revenu‘e Funds
Property Taxes
Other Revenue

Total Projected Revenue
Expenditure Projection

Salary and Sfep & Column
Employee Benefits
Labor Expenditures
Other Operational Expendithes

Total Expenditure Projection

2022-23 2023-24 2024-25

Budget Projection Projection
1,000 1,000 1,000
78,466,994 82,688,518 86,012,597
4,940,000 5,205,772 5,415,044
25,858,242 27,249,415 28,344,842
5,993,665 5,875,000 6,000,000
115,259,901 121,019,706 125,773,483
70,160,496 71,160,496 72,160,496
28,505,742 _30,000;000 31,000,000
98,666,238 101,160,496 103,160,496
13‘,366,163 12,000,000 12,000,000
112,032,400 113,160,496 115,160,496

2025-26
Proiecti'on

1,000
86,012,597
5,415,044
28,344,842
6,000,000

125,773,483

73,060,496
32,000,000
105,060,496
12,000,000

117,060,496




Transfers Out 4,150,026 4,000,000 4,000,000 4,000,000
Surplus (Deficit) (922,525) 3,859,210 6,612,987 4,712,987
Reserve
Beginning Balance 5,119,565 4,197,040 8,056,250 14,669,237
Surplus (Deficit) (922,525) 3,859,210 6,612,987 4,712,987
Ending Balance 4,197,040 8,056,250 14,669,237 19,382,223
Reserve as o % of expenditures 3.65% /129 12.74% 16.56%

Final Budget — Expenditure Mitigation

Actions have already been taken to develop a budget that will continue to move the
District toward a strategic goal of a balanced budget. The budget shows a current
deficit of approximately $ 923K. The uncertainty of resources during this crisis will
present new challenges for the District in terms of cash flow and potential deficit
spending. '

f The following are the major issues that will affect the college final Budget:

1) 2022-23 Health Care Renewal: The College will receive its 2023 health care
renewal rates. The final projections should account for the eventuality of
significantly higher health care costs: 8% may not be enough. The District
needs to explore the opportunity to pursue joining a JPA in an effort to curb its
increasing medical insurance costs.

2) Funding of 2022-23 Budget Requests: Other than the approval of full-time
faculty to meet the full-time faculty obligation and the funding of “Exempt
Cost” line items, all new positions must be considered in conjunction with the
50% Law. '

3) Negotiation with Employee Groups: The College has not engaged
negotiating salary with the Guild and CSEA. No estimated amount has been
placed in the Tentative Budget to account for current negotiation discussions.
The cost of one percent raise is approximately estimated at $861K.

4) Human Capital Resources and Labor Costs: Over the years the
operational needs of the District have changed. The administration has been
engaged in various studies to determine the necessary reorganizational

— changes that will create a sustainable and effective learning environment for
./ years to come.
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At the direction of the Superintendent/President, the VPs have engaged in the
work of identifying positions that should be considered for hiring over the next
academic year. These positions have been compiled in collaboration with
various cross functional hiring allocation committees that consist of
colleagues from constituency groups throughout the District. The discussion
concerning which positions should be prioritized is ongoing. Therefore, the
increase in costs is not included in the analysis.

SCFF and TCR

The estimated and proposed Total Computational Revenue (TCR) for the Student

Centered Funding Formula (SCFF) increases by $769.5 million from $7.9 billion to

$8.6 billion. Ihis reflects $600 million ongomg to increase the SCFF’s funding rates
for the base, supplemental, and success allocations: $492.9 million for a proposed
COLA of 6.56%; $26.7 million for FTES growth of 0.5%; and modified estimates for
hold harmless and other underlying estimation factors.

The table below reflects the final SCFF rates for GCC for 2021-22, along with the
projected rates for 2022-23, as modified by COLA and other base adjustments.
SCFF rates for 2022-23 are estimates and final rates will be provided at the
Advance Apportionment. The distribution of funds across the three allocations
(base, supplemental, and studenl success) is determined by changes in the
underlying factors.

2021-22 2022-23
Base/Access 68,378,740.26 80,931,193.00
Supplemental/Equity 15,140,112.00 17,024,608.00
Success 8,189,356.06 9,362,006.00
Hold Harmless 6,599,796.68
Total 98,308,005.00  107,317.807.00

GCC Budget Cautions

* The College apportionment is no longer being allocated using a base of
FTES alone. Therefore, the College will need to continually restructure its
growth projections to include all three new SCFF funding formula metrics
to maintain its base funding level and to increase it.

e GCC enrollment is trending down between 9.5% and 10%. The fiscal
planning process will continue to focus on long-term sustainability using a
five-year projection model and restructuring apportionment projections to
include access, equity, and success metrics over the next three years to
assure a stable fiscal position. ’

e The College must build its enrollment and address all SCFF metrics in
order to prevent a loss of revenues for GCC when the estabhshed hold
harmless provisions end in the 2025-26 fiscal year.
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The current primary concern with the Final Budget is expenditures. The
College has met with constituency leaders through the Budget Committee
and engaged in discussions on how to adjust its operational budget to
align with its ongoing revenues.

The proposed budget includes what is currently budgeted; however, GCC
will continue to work with its constituencies to identify savings in the 2022-
2023 budget with the goal of closing deficits and brining the reserve
balance to the required 6% by the end of fall 2022. ‘

In preparing the development of the 2022-23 budget, the College
anticipates coritinuul modifications to the new foruld by the California
Community Colleges Chancellor's Office and will bring budget
augmentations to the Board as the College receives updated information
from the state. '
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