Vision
Glendale Community College is the Greater Los Angeles Region’s premier learning community where all students achieve their informed
educational goals through outstanding instructional and student services, a comprehensive community college curriculum, and
educational opportunities found in few community colleges.

Glendale Community College
Team A (Master Planning Committee)

Agenda
Friday, May 29, 2020
1:00 p.m. to 3:00 p.m.

[via Zoom]

Call to Order
Announcements
Approval of Minutes
1. November 15, 2019 Team A Minutes

Old Business
2. Team B Composition — Team B recommends no change
a. Presentation on clarification of roles

New Business
3. Linking Spring 2020 Changes to Long-Term Planning
a. Dr. Viar
b. Dr. Ritterbrown
c. Dr. Schlossman
d. Dr. Culpepper
4. Presentation on Student Outcomes Data
5. Review of Goals Aligned with Vision for Success
a. Vision Goals (approved Spring 2019)
b. Connection of Vision Goals to IMP Goals (approved Spring 2019)
Institutional Master Plan (IMP) Progress Report for 2020
Sectional Reports from Program Review
a. Enrolliments, Success, and Achievement
b. Facilities
c. Technology
8. Institution-Set Standards
a. Approval of 2020 Standards from Academic Senate (no changes from last year)
9. Reuvisions to Non-Personnel Resource Request Prioritization Process
10. Annual Goals 2020-2021 with Weightings
11. Accreditation Update: Timeline for Midterm Report
12. College Mission Statement
13. Committee Mission Statement

No

Other
Adjournment




