Vision
Glendale Community College is the Greater Los Angeles Region’s premier learning community where all students achieve
their informed educational goals through outstanding instructional and student services, a comprehensive community college
curriculum, and educational opportunities found in few community colleges.

Glendale Community College
Team A (Master Planning Committee)

Friday, June 2, 2017
1:00 p.m. to 3:00 p.m.
CS 177
Agenda
Call to Order
Announcements
Approval of Minutes
1. May 12, 2017 Team A Minutes
Old Business
2. Review of Strengths and Weaknesses (Internal)
New Business
3. Opportunities and Threats (External)
a. Group Work
b. Reporting Out
4. Review of Strengths, Weaknesses, Opportunities, Threats (SWOT)
a. What connections can we identify between strengths/weaknesses

and opportunities/threats?

5. Discussion of Structure of Institutional Goals for IMP — Guided Pathways
pillars as individual goals or possibly one goal

6. Development of Draft Institutional Goals
a. Group Work
b. Reporting Out
Other

Adjournment




Team A Mission Statement

The Master Planning Committee (Team A) is responsible for developing the Educational Master Plan. The committee, in
coordination with the Planning Resource Committee (Team B), has the following five responsibilities:

+ Develop and track implementation of the Educational Master Plan

+ Annually review the college mission statement

+ Recommend Annual Goals to the Campus Executive Committee

+ Review institutional plans

* Incorporate results of program review into planning

Mission statement adopted by Team A on May 18, 2012

GCC Educational Master Plan Strategic Goals

Student Awareness, Access, Persistence, and Success
Economic and Workforce Development

Instructional Programs and Student Services

Fiscal Stability and Diversification
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