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GLENDALE

COMMUNITY COLLEGE

Friday, July 28, 2023
BOARD OF TRUSTEES SPECIAL MEETING - SUMMER RETREAT

Board of Trustees Special Meeting - Summer Retreat
Meeting No. 2

9:00 a.m.

1500 North Verdugo Road, Glendale, CA 91208
Sierra Vista Building (SV280)

1. OPENING ITEMS

1.1 Call to Order

1.2 Pledge of Allegiance

1.3 Roll Call

1.4 Certification of Compliance

2. COMMENTS FROM THE AUDIENCE - BOARD AGENDA ITEMS ONLY

2.1 Addressing the Board of Trustees

3. STUDY SESSIONS

3.1 Introduction

3.2 Review of Board Focus Areas for the College

3.3 Review of Broader Service Area Population Trends and Projections
3.4 Review of Marketing Plan

3.5 Review of Current Enrollment Plan with Projected Areas of Growth
3.6 Review of Student Outreach and Efforts

3.7 Critical Initiatives and Areas of Need

3.8 Finalize Board Evaluations and New Board Focus Areas

3.9 Review Board Development and Travel Plan

4. COMMENTS FROM THE AUDIENCE ON ANY SUBJECT

4.1 Addressing the Board of Trustees on Any Item

5. CLOSING ITEMS

5.1 Adjournment
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