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A visiting peer review team will be conducting their site visit of GCC as part of the college’s comprehensive accreditation evaluation and you are a key individual they are scheduled to interview.  The team has provided the interview schedule below which will allow them to gather more information about steps the college has taken regarding its financial condition and long-term fiscal stability.  The Office of Research & Planning is including below, possible interview questions as well as the accreditation standards that the peer review team is evaluating.  For your reference, we will provide you with the college’s Core Inquiry 1 narrative which describes progress made regarding GCC’s financial condition and improvements implemented for long-term fiscal stability.  Prior to their arrival, the peer review team will have examined relevant evidence documents.  I will send you a link to the narrative and evidence documents as soon as they are available.  To answer any questions you have regarding what to expect during the interview, we will be arranging a pre-meeting for all Core Inquiry 1 interviewees.  We will reach out to you soon with the date and time of that pre-meeting.  If you have any questions, I am happy to help!

CORE INQUIRY 1
“GCC has established a plan to address the fiscal concerns delineated in the letter from ACCJC and audit findings; however, sections of the plan lack clarity of actions, measurable outcomes, and intended next steps for ensuring long term fiscal stability.”


	INTERVIEW SCHEDULE
Date: Tuesday September 26th
Location: Governance Office Conference Room in San Rafael SR217

	10:30am to 11:30am
	Budget Committee 

	11:30am to 12:30pm
	VP of Administrative Services

	2:30pm to 3:00pm
	VP of Instruction

	4:00pm to 4:30pm
	Superintendent/President and Trustees




POSSIBLE INTERVIEW QUESTIONS
and associated accreditation standards

Budget Committee (1-hour)
· How does the budget development process ensure fiscal stability?
· Do the budget projections seem realistic?  
· How does the enrollment management plan link to strategies for improving revenue and decreasing expenditures?
· Please tell us about the Staffing Plan and decision-making rubric for personnel requests. What is the impact of the Five-Year Projection on staffing?  How are you assessing whether the personnel decision-making rubric is realistic in terms of meeting the needs of the college within the budget limitations?

(Standard III.D.1 Financial resources are sufficient to support and sustain student learning programs and services and improve institutional effectiveness. The distribution of resources supports the development, maintenance, allocation and reallocation, and enhancement of programs and services. The institution plans and manages its financial affairs with integrity and in a manner that ensures financial stability.

Standard III.D.4 Institutional planning reflects a realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements.

Standard III.D.5 To assure the financial integrity of the institution and responsible use of its financial resources, the internal control structure has appropriate control mechanisms and widely disseminates dependable and timely information for sound financial decision making. The institution regularly evaluates its financial management practices and uses the results to improve internal control systems.

Standard III.D.6 Financial documents, including the budget, have a high degree of credibility and accuracy, and reflect appropriate allocation and use of financial resources to support student learning programs and services.

Standard III.D.8 The institution’s financial and internal control systems are evaluated and assessed for validity and effectiveness, and the results of this assessment are used for improvement.

Standard III.D.9 The institution has sufficient cash flow and reserves to maintain stability, support strategies for appropriate risk management, and, when necessary, implement contingency plans to meet financial emergencies and unforeseen occurrences.

Standard III.D.10 The institution practices effective oversight of finances, including management of financial aid, grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments and assets.)


Chief Business Officer (1-hour)
· To address challenges to aligning practice with policy, including reserves, what strategies have been pursued?
· How will the Five-Year Projection be operationalized?  Be sure to discuss strategies, both planned and taken.
· How is the college reducing dependency on one-time funding?
· What constraints have been implemented for expenditures?
· When will the college be able to sustain sufficient reserves?
· What actions have been taken to ensure effectiveness of internal controls?
· What is the impact of the Five-Year Projection on support services?
· (Be ready to describe oversight by auditors, FICMAT, US Dept of Education, and ACCJC. 

(Standard III.D.1 Financial resources are sufficient to support and sustain student learning programs and services and improve institutional effectiveness. The distribution of resources supports the development, maintenance, allocation and reallocation, and enhancement of programs and services. The institution plans and manages its financial affairs with integrity and in a manner that ensures financial stability.

Standard III.D.4 Institutional planning reflects a realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements.

Standard III.D.5 To assure the financial integrity of the institution and responsible use of its financial resources, the internal control structure has appropriate control mechanisms and widely disseminates dependable and timely information for sound financial decision making. The institution regularly evaluates its financial management practices and uses the results to improve internal control systems.

Standard III.D.6 Financial documents, including the budget, have a high degree of credibility and accuracy, and reflect appropriate allocation and use of financial resources to support student learning programs and services.

Standard III.D.8 The institution’s financial and internal control systems are evaluated and assessed for validity and effectiveness, and the results of this assessment are used for improvement.

Standard III.D.9 The institution has sufficient cash flow and reserves to maintain stability, support strategies for appropriate risk management, and, when necessary, implement contingency plans to meet financial emergencies and unforeseen occurrences.

Standard III.D.10 The institution practices effective oversight of finances, including management of financial aid, grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments and assets.)


Superintendent/President (30 minutes)
· What actions has the superintendent taken to ensure fiscal oversight?
· To address challenges to aligning practice with policy, including reserves, what strategies have been pursued?
· How will the Five-Year Projection be operationalized?  Be sure to discuss strategies, both planned and taken.
· How is the college reducing dependency on one-time funding?
· What constraints have been implemented for expenditures?
· When will the college be able to sustain sufficient reserves?

(Standard IV.B.5 The CEO assures the implementation of statutes, regulations, and governing board policies and assures that institutional practices are consistent with institutional mission and policies, including effective control of budget and expenditures.)


VP of Instruction (30 minutes)
· What is the projected FTES?  When will the college emerge from under hold harmless protection?  
· Please tell us about the Enrollment Management Plan and its contribution to fiscal stability. 
· What is the impact of the Five-Year Projection on course scheduling?


Governing Board Members Ann Ransford & Sevan Benlian (30 minutes)
· What actions has the governing board taken to ensure fiscal oversight?
· (Be able to describe any board financial trainings e.g., Aug 27th FICMAT study session, board focus areas, board planned actions.)
· (Be familiar with steps college has taken to address Core Inquiry 1.)   

(Standard IV.C.5 The governing board establishes policies consistent with the college mission to ensure the quality, integrity, and improvement of student learning programs and services and the resources necessary to support them.  The governing board has ultimate responsibility for educational quality, legal matters, and financial integrity and stability.)


