


operational balance of that fund over and above the $900,000 excess shall be evenly 
distributed between Item l's deferred savings account and the District's final ending 
balance. 

In reaching this agreement, the District further agrees and commits to effectively utilize the 
District's Budget Committee to review opportunities in the current year for additional fiscal 
efficiencies in its unrestricted operational budget. The governance committee, led by its 
co-chairs, shall continue to be responsible for establishing mechanisms that support best 
practices for financial stewardship at the District, including proactive tracking of spending. 

Additionally, the District agrees to institute a budget planning process for FY 24-25 beginning in 
2024 that will include a careful review of current year expenditures and explanations for the 
basis of future budget requests. 

DATE: November 13, 2023 

Caroline DePiro, Chief Negotiator 
Glendale College Guild 

Brittan rice, Chief Negotiator 
Glendale Community College District 


