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The state budget has been in a period of uncertainty for the past two years. With
declining revenues related to the pandemic and delayed tax collections, there have
been questions as to the ability of colleges to maintain existing funding through the
state. The Governor's proposed budget made a clear commitment to prioritizing funding
for education and the final budget has fulfiled that commitment. Operating with a
combination of deferrals, cuts, and use of rainy day funds, the state has assumed that
the Student Centered Funding Formula (SCFF) has been funded and that districts

throughout the state have the resources needed to support ongoing student success
efforts. Specifically, the budget:

» Fully funds the SCFF and those Districts receiving hold harmless or emergency
conditions protections.
* Provides a 1.07% cost of living adjustment.

» Defers $243.7 million from the current 2024-2025 budget to the 2025-2026 fiscal
year.

While the deferrals represent less liquidity in the current year than earned, it is not a
permanent cut and the state has indicated that these revenues should be provided in
July 2025, While this commitment is heartening, the College has set that it will continue

to operate as if the funding has been cut until such time that the deferred revenue is
received.

The College has had great success in achieving its goals and supporting an effective
transition to the SCFF.

» Noncredit FTES grew by 42.9% in 2023-2024.

o Credit FTES grew by 10.1% in 2023-2024.

» Degree completion is up 5%.

o Certificate complete is up 17%

All of these increases represent the collective work of the entire College to support
students, and each indicator directly ties to growth in revenue to continue to advance
this support. In addition to those areas directly aligned with College resource
allocations, there have been significant growth and improvement in focal areas
identified by the Board, in the Strategic Educational Plan, and in the Administrative
Executive’s annual priorities. These include:

A more than doubling of the GCC Promise Program.

A 3.9% increase in the number of students enrolling in credit classes.
A 21 4% increase in the number of students enroliing in noncredit.
An increase in fall-to-fall persistence from 44% to 48%.

The average number of units earned for degree completion has improved by
4.5%, from 97.1 units to 92.8 units.

In total, these successes have resulted in increased revenue of more than $6 million in
2023-2024, ongoing for future years. Combined with the College’s conservative



approach to budgeting, the accompanying 2024-2025 final budget includes a beginning
balance of $19.4 million, including $4.1 million in receivables. The final 2024-2025
budget has been developed to include all known costs and deferred revenue to ensure
the most accurate budget with which to operate. The final budget meets the Board's
direclive of a balanced budget and includes $2.9 million n surplus with which to support
the needs of the college, including support of its employee groups.

The major progress in College finances is the result of the combined efforts of all those
at GCC. The Board established clear guidelines for the development of the budget and
maintaining reserves. Management supported the development of processes to reduce
expenditures, where possible, and grow revenue through its enroliment management
plan and student support efforts. Faculty and staff supported the complete
reengagement of the coliege campuses, to grow in-person enroliment while maintaining
a viable online footprint. Collective bargaining partners have ensured a consistent
transparency of finances and supported a balanced approach in support of employee
groups.

Whereas, the College has made great strides in its financial stability, the future is not
without risk. Changes in state revenues could result in multi-year reductions, leading to
future year revenue losses. This is particularly a concern as the state 2024-2025 budget
relies heavily on rainy day funds and reserves to balance the budget. The state has
made clear that it is not opposed to making current and previous fiscal year adjustments
In its budgeting process. In addition, there is guarantee that deferrals will be paid out on
the stipulated time schedule. While these risks are real, the current tax collections do
indicate a move in the right direction for the state’s finances.

In addition to revenue concerns, the College must be diligent in the areas it controls.
There must continue to be a significant focus on maximizing the SCFF and ensuring the
College does not fall back to hold harmless. This includes a need to continue enrollment
growth beyond the recovery from the pandemic losses. The College also faces
healthcare as a significant cost driver, with multiple years of increases beyond the
budgeted 10% increase. The College must maintain flexibility to adjust to changes in
revenues and increases in costs and the prime means of doing so is continuing its
practice or securing appropriate cash reserves.

While cost drivers and state uncertainty are a threat to future budgets, the College has
confidence that the provided budget balances risk with a realistic assessment of the
state’s future and maintains fiscal protections to ensure that we can meet obligations to
our employees and effectively support our students. With the proposed budget, the
College is prepared to continue efforts in support of our students and the community.
Qur goals will include:

e Enhancing the student experience in-person and online

» Expanding the GCC Promise Plus to its second year and growing the entering
class

» Launching a unified professional learning model of all employees



» Improving resource allocation processes through integration with Program
Review and Hiring Allocation Committees.

Increasing employee engagement and recognition

Ensuring more effective hiring through our EEQ plan

Honor employees through effective collective bargaining

Improving technological systems to support budgeting and employee self-service

Crowing academic programs such as the college IATSE prograin, developing a

four-year program, and integration of VR and Al.

» Grow capacity by completing the implementation of management reorganization
and hiring of replacements for staff retirements.

+ Continue outreach to underserved student groups to ensure equitable enroliment

and completion

While these goals are ambitious, they fit within the legacy of GCC and its efforts to
place students at the center of what we do. They recognize that our achievements are
only possible through our greatest resource, the people who work as part of Team GCC.
We are pleased to present this budget as a measure of our collaborative success and a
commitment to continued progress in the 2024-2025 fiscal year.
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Introduction

Glendale Community College (GCC), nestled in the foothills of the Verdugo Mountains, has been a cornerstone of higher
education in the region since its establishment in 1927. As a vibrant and inclusive institution, GCC is dedicated to providing
high-quality educational opportunities that foster academic excellence, personal growth, and lifelong learning for a diverse
student population. For nearly 100 years, the College has developed and grown its programs and facilities to meet student
needs, the demands of the local and regional economies, and provide a comprehensive college experience to its students.

Today, Glendale Community College includes three local sites. The Verdugo Ca mpus provides the majority of credit programs
leading to degree completion, career certificates and transfer to four-year universities. The Garfield Campus provides
noncredit programs, including ESL, citizenship, and career programs The Montrose Campus runs a state funded Educational
Training Program that works with businesses to provide specialized training to meet business and industry needs. The College
also operates a field research center, in Bahia de Los Angeles, on the Baja peninsula that provides exceptional immersive
experiences to students in Biology and other related disciplines.

With over 150 academic and career programs, including transfer degrees, career certificates, and continuing education
courses, GCC empowers students to achieve their educational and professional goals. The college’s partnerships with local
businesses, community organizations, and four-year universities enhance its ahility to provide students with valuable
opportunities for internships, mentorships, and seamless transfer pathways. The College offers these exceptional programs
organized into these Learning and Career Pathways to support students in choosing the right path for them:

e language and Communication

e Visual and Performing Arts

* Business, Entrepreneurship and Management
¢ Industrial Technology and Aviation

* Science, Technology, Engineering, Math (STEM)
* Health, Public Safety and Wellness

¢ People, Power and Perspectives

The current offerings support nearly 25,000 students. The College is a majority female {51.5% credit; 59.3%
noncredit). A third of credit students are under the age of 20 with 57.7% of credit students under the age of 25.

Noncredit students tend to be older with a majority of students over the age of 30. Credit students are 47.1%
Caucasian, 24,1% Latino/Hispanic, and 9.3% Armenian.

The college’s commitment to student success is reflected in its supportive learning environment, innovative teaching methods,
and comprehensive support services designed to help students thrive both in and out of the classroom. GCC prides itself on its
dedicated faculty and staff, who bring a wealth of knowledge, experience, and passion to the college community. As one of the
biggest employers, over 1,000 faculty, staff and administrators support the needs of students and the community.

Budget Development

The College is dedicated to shared governance and the principles that the views of a diverse group of constituents leads to
effective decision making. This dedication is seen in the budget development process, which is supported through the College
Budget Committee. The vice President of Administrative Services is the executive charged with the development of the budget
as well as for engaging governance in the budget development process. Each year, the College evaluates state resources
following the release of the Governor's proposed budget. This evaluation is shared with the Budget Committee to develop
assumptions for the building the initial tentative budget.

Following the approval of the state’s final budget, the College solidifies its assumptions and prepares draft final budgets. The
process of allocaling resources in Uhe budgel developmant process ulllizes the College’s syslein of program review. [lirough
this process, each program and area are able to align resource requests with the needs of the area and the goals established in
the College’s Strategic Educational Plan. These requests, if approved, are built into the budget along with labor costs and other
known cost drivers. This process assures that the College’s resources are dedicated to achieving its mission and educational



goals. Additional requests for budget augmentations are made by area managers, when there are known cost increases or
needs that current resources are not being addressed. The final budget is reviewed by the Administrative Executive Committee
consisting of the Superintendent/President and all vice presidents to ensure the budget is complete and accurate.

The final budget is brought through the Budget Committee, which is heavily attended by campus constituents. As a governance
committee, this review process ensures that all voices are heard in the budget development process. The committee is co-
chaired by a non-management representative and is regularly attended by dozens of employees outside of the comemittee

membership. The budget is then provided Lo Lhe College Execullve Comrmiltee as part of the review of Board Agendas, and
then finally provided to the Board of Trustees,

As part of the final Budget, the College provides detailed trends in revenues, expenditures and SCFF metrics. These data are
used in the development of long-range financial projections. Five year budget scenarios are provided in the final budget based
on known and projected cost increases, planned cost savings, and a conservative assessment of state finances. These long-

rarge plans are used in planning throughoul the College and In support of the College’s Strategic Education Plan, Facilities
Plan, Technology Plan and collective bargaining approaches.

The Board reviews and approves the tentative Budget in June to allow for the Coliege to operate prior to completion of the
final budget. Draft final budgets are presented in a public notice session in August to provide the Board and the public with an
opportunity to engage in dialog on the budget. This review includes any changes in the budget that occurred between the
Governor’s May Revise and the passing of the final state Budget in June. It also includes all year-end balances from the closing

of the previous budget cycle. The Board is provided with and approves the final budget in September at a meeting scheduled
prior to the statutory requirement of September 15t

The Board provide fiscal oversight for the District and has established policies to support an appropriate fiscal approach to
budget development. This includes maintaining a balanced budget, a 5% cash reserve minimum and working toward a general
reserve equal to two months of College expenditures (approximately 16.7%). The Board has also issued a directive to work
with the Budget Committee in determining a model for growing the reserves. The College does this by determining if revenue
increases to the unrestricted general fund are above cost escalations. If revenue increases are above costs
escalations, the College shall set aside % of the revenue increase, up to a maximum of 1% of unrestricted general

funding per year in the general reserve. The Budget Committee works to determine cost escalations and revenue
increases in this determination.

The Board has also directed the College to determine a process for the appropriate use of reserves that are beyond

5% when needed. The Budget Committee is responsible for developing a written “Rainy Day” procedure for use of
reserves during times of economic hardship.

Lastly, the Board indicated that owed student fees shall not rise above 4% of unrestricted general funds. The College
monitors this prior to the beginning of the enrollment cycle to determine trends and reports these data through the
Budget Committee. In the event that receivables are larger than 4% the College shall submit a written plan for
improvement. The College is also in the process of developing a procedure for writing off bad debt and ensuring that
such write offs are noted in the College budget when determining the full general reserve.

Following the passing of the final budget, the Budget Committee receives regular updates as to expenditures,

revenues and cash avallabllity. The Board receives quarterly reports and approves the state required reports related
to College finances.



Statewide Funding

The Student Centered Funding Formula was designed to ensure community colleges are funded, at least in part,
in how well their students are succeeding. It is upending how California’s community colleges receive state money by
basing general apportionments — discretionary funds available to community college districts — on three calculations:
1. Abase allocation, which largely reflects enrollment.
2. Asupplemental allocation based on the numbers of students receiving a College Promise Grant, students
receiving a Pell Grant, and students covered by AB 540.

3. Astudent success allocation based on outcomes thal include Lhe number of students earning associate
degrees and credit certificates, the number of students transferring to four-year colleges and universities, the
nurnber of students who complete transfer-level math and English within their first vear, the number of

students who complete nine or more career education units, and the number of students who have attained
the regional living wage.

The Student Centered Funding Formula’s metrics are in line with the goals and commitment set forth in the California
Community Colleges’ Vision for Success and are intended to have a profound impact closing achievement ga ps and
boasting key student success outcomes. The Base allocation ensures colleges are meeting the needs of their
community through access to higher education. The supplemental allocation ensures that colleges are meeting their
mission of providing equity in education with a focus on low-income students. It also ensures that colleges provide
sufficient focus and resources on those students most in need of support. The success allocation incentivizes colleges
to achieve their goals of supporting students in program completion and meeting those metrics that have been

identified as most predictive of future academic success. Together the SCFF lays out a road map to how colleges can
meet their local mission and goals and the state Vision.

For the Base Allocation, the College has implemented a robust enrollment management strategy that includes
student-focused scheduling, enhanced outreach, increased marketing, and expanded student support services. This is
in response to trends evident both prior to and during the pandemic. For the immediate years preceding the
pandemic, the College has been declining in enroliment across all sectors. While these declines were not dramatic,
the cumulative impact over years would ultimately lead to decreased funding and support for the College. During the
pandemic, the College sustained losses better than the state average in the first academic year, due to its effective
transition to online instruction and efficacy in supporting students. However, larger decreases were seen in later years
of the pandemic, and enrollment recovery began later than some colleges as GCC returned to full on-campus

instruction and service more slowly than surroundings colleges. These losses were particularly impactful for Latino
and adult returning students.



2020-2021 2021-2022 2022-2023 2023-2024

. Count %% of Tot.. Count % of Tot., Count  9%of Tot.. Count % of Tot..
American Indian/Alaska N., 308 1.7% 274 1.7% 258 1.6% 215 1.3%
Asian/Pacific slander 1,709 8.2% 1,429 8.7% 1,375 8.8% 1,246 7.6%
w Blatk/Alrican-American /37 4.0%: 656 4.0% 653 4.2% 671 4.1%
E Caucasian/Anglo 4,526 26.6%° 5,669 344% 6,260 39.9% 7,679 47.1%
{,,:“ CaucasianfArmenian 4,581 24.7%: 3,050 18.5% 2,119 13.5% 1,523 9.3%
% Latino/Hispanic 4,717 25.5% : 4,055 24.6% 3,995 25.4% 3,936 24.1% .
“ Other 16 01% 10 0.1% 7 0.0% 4 0.0%
Unknown 1,525 8.2% 1,324 8.0% 1,041 6.6% 1,041 6.4%
Total 18,519 100.0% 16,467 100.0% 15,708  100.0% 16,315 100.0%
American Indian/AlaskaN.. 39 1.0% 35  0.7% 40 0.6% 36 0.4%
Asian/Pacific Islander 300 7.7% 363 7.3% 444 6.3% 491 5.7%
£ Black/African-American 48 1.2% 67  13% 50 0.7% 69 0.8%
% CaucasianfAnglo 1,407 36.0% 2,527 50.5% 4,574 65.1% 6,184 71.2%
% CaucasianfArmenian 668 17.1% 613 12.3% 552 7.9% 389 4.5%
S Latino/Hispanic 874  22.3% 895  17.9% 901  128% 1,036  11.9%
é Other 2 0.1% 1 0.0%
Unknown 574 14.7% 499 10.0% 481 6.6% 477 5.5%
Total 3,912 100.0% 5,000 100.0% 7,022  100.0% 8,682 100.0%

2020-2021 - 2021-2022 2022-2023 2023-2024
o o Count % of Tot.. Count % ofTot., Count % of Tot.. Count % of Tot.
Credit 20 and Under 5839  31.5% 5354  32.5% 5497 35.0% 5594  34.3%
Students 514475 5068 27.4% 4216 256% 3,874 247%  3.814  23.4%
261030 2,400 13.0% 1,861 11.3% 1,568 10.0% 1,638  10.0%
31t040 2607 14.1% 2,507  15.2% = 2,097 13.3% 2,355  14.4%
411050 1,305 7.1% 1,204 73% 1,120 7.1% 1,292 7.9%
Qver 50 1,298 7.0% 1,325 8.0% 1,351 8.6% 1,595 9.8%
Unknown 1 0.0% 201 1.3% 27 0.2%
Total 18,519 100.0% 16,467 100.0% 15708 100.0% 16,315 100.0%
Noncredit 20 and Under 522 13.3% 581 11.6% 797 114% 1,072 123%
Students 55 455 260 6.6% 364 7.3% 417 5.9% 505 5.8%
26t 30 348 8.9% 494 9.9% 727 10.4% 57 9.9
31tc 40 1,087 27.8% 1,399 28.0% 2,230 31.8% 2,860  32.9%
41tc 50 766 19.6% 971 19.4% 1,456  20.7% 1,889  21.9%
QOver 50 927  23.7% 1,190 23.8% 1,390 15.8% 1,483  17.1%
Unkpown 2 0.19% 1 0.0% 5 0.1% _ 1 0.0%
Total 3,912 100.0% 5,000 100.0% 7,022 100.0% 8,682 100.0%

Beglnning In 2022, Lhe College embraced a relurn Lo campus inodel with the facully and slalf supporting a full re-
engagement of students with on-campus services, events and activities. Student leadership was core in this strategy
as the ASGCC significantly scaled up activities for student to encourage a sense of belonging and support of on-



campus classes. These efforts were supported with additional outreach activities, the full return of onsite student
services, and a significant investment in marketing, including the use of earned media.

Efforts were expanded in 2023 with the launch of the GCC Promise Plus, a revisioning of the Promise Program to
incorporate first year experience components and focus on student success interventions. These efforts led to a
dramatic increase in promise students, growing from 400 students to over 1,000. The College also saw significant
growth in noncredit, meeting local demand. The result of a 10% credit growth and nearly a 50% noncredit growth
resulted. A significant revenue increase to the college through the SCFF.

Full-Time Equivalent Students (FTES)
18,000

16,000
14,000 v\g r -

12,000 GW
0 10,000 . o G
B 8,000 . . e
6,000
4,000
2,000 @ = B & =g
2014-  2015- 2016~  2017-  2018-  2019-  2020-  2021-  2022- 2023
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
e=@e=Credit FTES 12,541 11,311 12450 °© 11,027 13,202 11,046 = 10,954 9,275 8794 9685
—=g=Noncredit FTES 2,920 2,796 3,091 2929 2,647 2,407 1575 2,097 2,788 3,985
w@mTotal FTES 15462 14,107 15541 13,955 13,849 13453 12529 11371 11583 13,660

Based on the current enroliment trends, the District has substantial potential. The rebasing of the SCFF in 2023-2024
has set the College’s funding floor approximately 6% beyond the preceding year, providing for sustainable funding for
years to come. The College’s five year planning conservatively projects future revenue as flat with this new floor, but
additional growth would dramatically improve the College’s finances. The current enroliment management plan
includes continued outreach to Latino and Adult Returning populations, with and additional outreach effort to Asian
Pacific Islander populations, which did not see increases in the previous year in the way other populations did.

The risk in enrollment, is a plateauing or decline in future enrollments. The indicators for sustainable growth that led
to decreases pre-pandemic still exist. These factors are a threat to future enrollment efforts. As one of the smallest
community college district service areas, there will need to be a continuous effort to expand outreach to local and
regional communities contiguous with the College defined service areas. The recent increases in enrollment, while
health and bringing FTES close to pre-pandemic levels, enroliment is still far below peak periods in 2016-2018. The
efforts described above along with the development of new programs would seek to regain this enroliment level in
the future. However, current financial approaches are not contingent on this success.

The College saw dramatic decreases in supplemental SCIT metrics during the pandemic, with the largest drop offs in
AB 540 students. The College has continued to support undocumented students through specialized programs, but
has yet to see the return to pre-pandemic enroliments. Financial aid has had major improvements due in large part to
efforts to support students impacted by satisfactory academic progress requirements. The data projections for the
new FASFA and Pell processes project a 7% increase in Pell recipients with the average award declining. Due to the
federal struggles in the roll out of the new FASFA portal, the College is not incorporating these increases into its
model, but have been monitoring applications, which are tracking similar to prior year, The College will continue to
work through these new processes and view financial aid as a strength in the GCC approach. Future efforts with AB
540 students need to be expanded to address trends with undocumented students.



SCFF Supplemental Measures
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—@==AB 540 Students 512 493 450 387 355 357
eg@=Pell Recipients | 5,858 5,967 5303 | 4,855 4,729 5,460
=@~ CCPG Recipients| 10,739 10,058 9,447 8,129 7,553 8,607

The College has continued to grow its program completions, even in the face of smaller entering classes. There are
concerns that the smallest entering classes in 2021 and 2022 will have a longer term impact on completion numbers

in 2025 through 2028.

ALL STUDENTS 2018-2019 | 2019-2020 2020-2021 2021-2022 | 2022-2023 | 2023-2024
Associate Degrees for Transfer - - |© 572 | g3g .| 675 | 586 | s3g | sg1
Associate Degrees 312 323 361 383 383 366
Baccalaureate Degrees 0 S0 o] e S0 0
Credit Certificates 211 193 144 162 160 241

" Transfer Level Math'and English | 468 | 534 ii| sgs | os7a | 499 .| - ‘558
Transfer to a Four Year University 957 848 911 947 766 979
R s B 5020 | 2207 | 2505 | 2014 224 | 1888
Regional Living Wage 1,428 1,607 1,240 1,549 1,469 1,513

PELL RECIPIENTS 2018-2019 | 2019-2020 2020-2021 2021-2022 | 2022-2023 | 2023-2024
Associate Degrees for Transfer | *. 369 - 401 412 358 |- 328 243
Associate Degrees 160 177 201 211 227 114
Baccalaureate Degrees. .| o .| oo | g 0 le ol o
Credit Certificates 118 88 60 65 75 46
Transfer Level Math'and English- | 226 | o262 | 252 |7 276 | 224 987
Transfer to a Four Year University 558 481 511 507 413 369
Nine or More CTE Units * >« |° 1197 | ‘1324 |~ 1480 " | 13117 | 1315 | 1087 -
Regional Living Wage 420 477 330 449 456 470

CCPG RECIPIENTS 2018-2019 | 2019-2020 2020-2021 2021-2022 | 2022-2023 | 2023-2024
Associate Degrees for Transfer ~ | 472 s09 ] 531 | a0 - | 406 . ] a3e1
Associate Degrees 221 234 274 295 297 194
Baccalaureate Degrees ™ .| g i g oo ol e 0
Credit Certificates 155 134 92 99 106 82
Transfer Level Math and English 306 357 377 361 289 369
Transler Lo a Four Year Unlversily 743 632 680 684 562 527
Nine or More CTE Units - ==~ | 1,623 1,709 1 . 1,915 1,699 1,634 1,393
Regional Living Wage 756 818 574 830 810 834




Even with increased rates, there is an anticipated decline in completion metrics due to fewer students in previous
cohorts. The College believes that the Promise Plus expansion and effort in student retention will mitigate future
declines, but there are strong concerns that cohort size will have an ongoing impact on success indicatars. Continued
focus on the earlier indicators, including retention, completion of math and English, and completion of units in major
will assist in supporting SCFF metric growth in the absence of larger cohort pipelines.

Based on the SCFF indicators, enroliment trends, and the comprehensive enrollment management approach, the
College believes there will continuous growth in future years. While current projections for Fall 2024 show mora than
10% growth, the College builds its projections on much more modest projections of 2% annually for FTES. In addition,
SCFF allocations have been held constant for the next five years to account for any state fiscal vulnerabilities. With
these approaches, the College still projects continual balanced budgets and the maintenance of fiscal reserves.

Collective Bargaining Units

The College has two collective bargaining organizations: the Faculty Guild, representing the faculty, and the CSEA representing
classified staff. Executive, management and confidential employees are unrepresented. The District engages in regularly
scheduled negotiations, including annual salary negotiations.

The current budget includes the preciously negotiated 3% ongoing salary increment for all non-executive employees agreed
upon and enacted in for the 2023-2024 fiscal cycle. This salary increase is also included in all ong-term financial outlays. In
addition, the District agreed to a unique approach for the 2023-2024 negotiations, In a commitment to transparency and the
mutual interest in improving the budget, the District agree to a slit of any cash ending balance larger than the projected ending
balance of $8.8 million projected as part of the final 2023-2024 budget. Increased revenue results in a significantly larger cash
balance activating the provisions in this agreement. With an ending balance of over $15 million in cash, the District has set
aside more than $3.5 million of the ending balance for use by employee groups for negotiated employee priorities. While
negotiations are not yet completed on these priorities, the availability of the funding has been communicated and its planned
use is incorporated in the District’s financial planning.

The District is in the process of negotiating salary increments for the 2024-2025 fiscal year and associated negotiation cycle, All
calculations and assumptions used in the development of the budget have been shared and the District is looking forward to
continued mutual discussions leading to strong financial outlooks for the District and consistent support and recognition of
employees.

College planning

The College is deeply committed to shared governance and has a regular process of institutional planning inclusive of all
constituencies that adheres to this commitment. The overarching planning document for the College is the Institutional
Strategic Plan (ISP}, which provides guidance for the College for a seven-year cycle, aligned with the College’s accreditation.
The ISP is developed by the Integrated Planning Coordinating Committee (IPCC) through a detailed process of engagement. The
approved plan is then used for the development of other core planning documents, program review and the overall integrated
resource allocation process, inclusive of hiring prioritization.

The current ISP was approved in 2018 and runs through 2025. The College reviews its progress annually and provides updates
as necessary. The |ast update was approved in 2022. The ISP is in the process of being evaluated and updated for the next
seven-year cycle. Preliminary drafts have been developed by the IPCC and were presented to the Board in luly 2024. The final
drafts will be vetted through the campus in Fall 2024, with final approvals planned for 2025,

The College has a Facilities Master Plan which was developed through the leadership of the Campus Development Committee
and was approved in 2015. The plan was updated with revisions in 2019. The College is in the process of developing a new
facilities plan. Initial community and campus feedback was attained in Spring 2024 and draft planning documents will be vetted
to the campus in Fall 2024 with an anticipated approval by the end of fall.

The College is also in the process of updating its technology plan through the leadership of the College Computer Coordinating
Committee (4 C's). This plan will support additional guidance on transitions to cloud infrastructure and upgrades to the college
enterprise systems. It is anticipated that the technology plan will also be approved in Spring 2025.



In addition to the College planning documents, the Board defines annual focus areas for the Superintendent/President and the
Board to work on. These priorities include core policy areas in need of attention and define the Board’s focal areas for the year.

The final Board Focus Areas were developed through the Board evaluation in June 2024 and approved by the Board at the
August 2024 meeting. The focus areas are:

1. Board members and the Superintendent/President will focus on palicy issues related to:

A. Suppuil Lhe Lransltion to the Student-Centered Funding Formula through increased enrollment, effective
enroliment management, student equity and retention strategies, strategic marketing, enhanced outreach
and provision of professional development to center work around funding metrics.

I Implement the Strategic Enrollment Management Plan developed in collaboration with

instruction and student services.

il.  Improve and grow the Promise Plus program including the second year, leading to increased and more
timely completion.

fi.  implement marketing plan, including strategic marketing for Black, Latino, APIDA, and other
underrepresented groups student populations lost during the pandemic.

iv.  Implement student-facing Guided Pathways elements including increased prominence of the Program
Mapperin the new college website.

V.  Grow and expand success teams into a sustainable model that integrates with existing college supports.

vi.  Improve and grow outreach to the “Empirically Defined Service Area,” inctuding hosting of
community and educational leaders on all campuses.
vil.  Implement recommended student retention strategies in the classroom to support enhanced
enroliment, equity, and student outcomes.
viil, Complete the launch of Caring Campus to support on-campus and encourage behaviors that promote

inclusion, retention, and success.

B. Enhance the college environment to support an increased inclusivity and a sense of beleonging for students,
faculty, staff, and managers, leading to more equitable access to college programs, closing of equity gaps in
college outcomes, and improving DEIA efforts that support workforce diversity.

. Workwith internal stake holders to design a sustainable equity structure for the campus that
strategically coordinates existing efforts.
il.  Empower student groups to finalize design and implementation of student inclusion center.

iil.  Workwith community groups supporting individuals in traditionally underrepresented groups to build
campus awareness and support.

iv.  Complete process to implement DEIA components of faculty, staff, and managers evaluations.
v.  Complete revisions and implementation of the EEO plan and process to diversify hiring.

Vi. Improve and grow equity efforts that have been proven as best practices for equitable retention and
success.
vil.  Build Capacity in the College’s ability to respond to changes in civil rights requirements and

proactively create a civil rights-oriented program that supports studants and employees.



C. Modernize IT and Administrative Services infrastructure to increase cost controls, support long-term fiscal

planning, provide accurate fiscal projections, and ensure budget management systems that resuft in balanced
budgets.

E.

Work with the new Associale Vice President of Technology and Innovation to build internal capacity

In 1T and implement improvements identified in the third-party review.

Create a long-term plan for the adoption of naw Enterprise Systems that includes a timeline with
contingencies and the required short and mid-term improvements to the existing system that
minimize redundancy and maximizes investment.

Build capacity in administrative services to improve financial tracking and support an improved budget
development process, including professional development and training for managers and employee
groups.

Build capacity to manage risk, including advancing cyber security and onsite and cloud

infrastructure protections.

Maintain a balanced budget with sufficient general and cash reserves as required by Board Policy.

Continue to maintain a balanced budget with sufficient general and cash reserves as required by Board

Policy and acting upon the Board directive to build reserves toward the goal of reserves that reflect 2
months of expenditures.

Create a communication plan for regular communications beyond governance leaders to ensure mare
knowledge of college conditions and priorities to both internal and external constituents.

Create new venues and mechanisms to communicate internally to campus constituents on a regular
basis that relays important information, demonstrates the need to meet state and federal
mandates in a more meaningful ways, and reinforces the priorities for the college.

Create new venues and mechanisms to communicate externally with the community the
opportunities and priorities for the college, utilizes earned media, and builds community awareness
of college successes for future investment in college, including regular newsletters from each Trustee
totheir area.

Create new venues and mechanisms to communicate externally with the community the
opportunities and priorities for the college, utilizes earned media, and builds community awareness
of college successes for future investment in college, including regular newsletters from each Trustee
totheir area.

Host strategic gatherings that support campus collaboration and morale, external use of the campus
facilities, partnerships with community organizations and industries, and increased opportunities for
recognition of staff, faculty, and managers.



F. Clearly set priorities to ensure focus on critical areas of college operations and student success in need of
improvement, and collaboratively advocate for resources needed to support these areas.

I, Demonstrate which initiatives fall under each priority so as to establish the implementation of the
overall strategy.
il.  Build achievements of priorities into regular campus communications and updates to the Board.
iil. Limit other initiatives that take resources away from the core priorities.
iv.  Align college priorities with the Board's legislative priorities and advocacy efforts and include faculty,

staff, and sludents in these advocacy efforts, Including efforts for needed state and federal policy
change.

Board members will engage in professional development activities to enhance the performance of their roles and
responsibilities and provide.

A. Attend ongoing professional development events, including CCLC, ACCT and other state and national
organizations, and report out pertinent information to fellow board members that enhances overall Board
performance.

B. Develop a written Board Education process that includes a defined Board orientation, the defining of the roles and

responsibilities of officers, and the completion of the Excellence in Trusteeship program for all new Board
members,

Board members will be active in the college community educating the public on the mission and needs of the college and
learning how the college can better achieve its mission.

A. Continue to meet with local elected officials from the city, county, and school district during the year to build
awareness of College needs and priorities and promote collaboration, including the development of
relationships with the incoming state assembly and senate representatives.

B. Continue to participate in the life of the college by attending at student, faculty, and staff activities offered
remotely and at the colliege when possible.

C. Host collaborative meetings and events with Glendale community organizations, the City of Glendale and local
educational agencies in the interest of promoting common priorities.

D. Encourage Superintendent/President to work with campus managers, faculty and staff to participate in
community organizations and other community activities.

Board members will be knowledgeable about state and federal legislation affecting Glendale Community College and
involved in advocating for autcomes favorable to the college.

A. Meet with newly elected local state senator, state assembly members, and members of Congress.

B. Develop, in collaboration with the Superintendent/President, a legislative advocacy plan, including state, federal
and local priorities, and review impact of advocacy efforts at least biannually.

C. Build capacity in government relations to support the Board and campus constituents in advocacy.



5. Board members will support the fundraising efforts of the college foundation

@ >

Participate to at least one of the college’s fundraising events and activities.

Introduce the Superintendent/President and/or foundation leaders to potential significant donors
to the college.

Maintain awareness of the work of the Foundation and its support of the mission of the college
and its priorities,

Develop a plan for Board support of a Glendale Community College Centennial event that can be
hosted in collaboration with the Foundation.

6. The Board will support the development of a transparent facilities review process and a revised Facilities Plan

that encompasses the values of the College and supports community engagement with college facilities and
associated programs.

A

The Board will continue to support and engage the Citizen’s Bond oversight Committee in its
review of Bond funded facilities projects and request meeting minutes to be provided at regular
Board meetings.

Continue improvements in budgetary and expenditure controls in the process of tracking
variances in facilities costs and timelines.

Promote GCC campuses as hubs of community engagement through enhanced access to and
fostering use of campus facilities by community groups and organizations.

Expand community knowledge of campus facilities and the means to which they can support
community needs.

Approve the newly developed Facilities Plan that incorporated the Board’s previously noted priorities.
Advocate for the passage of a local facilities Bond that can address the District’s building and
infrastructure needs and support campus improvements the meet the demands for premier
learning environments and community supporting spaces.



GLENDALE COMMUNITY COLLEGE DISTRICT

September 10, 2024

SECOND READING REPORT - SECOND OF TWO READINGS - ACTION

TO: Board of Trustees

SUBMITTED BY: Ryan Cornner, Superintendent/President

PREPARED BY: Amir Nour, Interim Vice President, Administrative Services
SUBJECT: ADOPTION OF 2024-2025 FINAL BUDGET

DESCRIPTION OF HISTORY / BACKGRQUND

A 2024-25 Final Budget must be approved by the Board of Trustees by September
18" each year as required by state law. The 2024-25 GCC Budget is based on the
appropriations for community colleges contained in the State Budget approved June
30, 2024. The GCC Unrestricted General Fund, which accounts for approximately
90% of the revenues used for the college’s primary operating costs, is a best estimate
of how the State’s budget will affect college revenues.

The total budget for the District includes seven separate self-balanced funds
established to record income received and expenditures made for distinctly
defined purposes. Statute or Board of Governors' regulations prohibit the co-
mingling of these fiscal records; however, transfers among the fund budgets may

be made by the Board of Trustees in accordance with provisions of applicable
regulations

The proposed final budget represents a financial plan for the operating year based
on the State’s adopted budget. Modifications to the budget are brought to the
Board for consideration and approval throughout the year to recognize changes
in revenue and to allocate or reallocate resources to achieve program objectives.



IMPACT OF BUDGET INTITIATIVES

Fiscal Year 2024-25

Summary/Highlights of the draft 2024-25 Budget Implications are as follows:

Revenue Components:

1)

2)

General Revenues. 2024-25 general revenues are composed of base
apportionment $85.2M, a $3.6M increase in general funding.

Cost of Living Adjustment (COLA): A 1.07% increase of approximately $1.23M in
apportionment. This is important given GCC's automatic step and column and
operational costs continue to increase.

Non-Resident Tuition: International Student Tuition revenue is projected to be $2M.

Lottery Revenue: Lottery revenue is projected to be $2.5M. Rates are flat to 2023-
24 per the Chancellor’s Office.

Parking Revenue: No parking revenue has been budgeted. The District has
provided free permits to student post pandemic as part of its strategies for student
enroliment and retention.

Expense Components:

D)

2)

3)

4)

Step and Column Increases (approx. $800K, plus payroll costs, $200K): Step and
column increases are the annual pay increases for all employees as they move to
a higher step or range on the salary schedule. This shows approximately 45% of
faculty, 33% of classified staff, and 22% of administrative staff receiving an
increase in compensation prior to any possible adjustment in the salary schedule
as a result of collective bargaining.

Benefits and Workers Compensation Increases: $1.5M

CalPERS rate increased by 0.37% from 26.68% to 27.05%: Additional employer
liability expense of approximately $89K.

CalSTRS rate remained unchanged at 19.1%.



Budget and Projections

The following chart shows the revenues and expenditures included in the draft 2024-
25 budget and projections for the next five years. These figures include the costs of

hiring new and replacement positions but they do not include increases in the salary
schedule which are to be negotiated.

02425 2025-26 2026-27 2027-28 - 2028-29 2029-30
Budget Projection : Proiegtion :  Projection Projection Projection
Revenue Projection : o f ' P _
Federal Veterans education 1,000 Looo- Lo 1,000 1,000 1,000
State Appartionment Revenue 85,201,462 85,201,462 85,201,462 /85,201,462 © 85,201,462 85,201,462
State Revenue Funds 6,829,512 6,829,512 - 6,829,512 6,829,512 6,829,512 6,829,512
Property Taxes 33,575,463 33,575,469 33,575,469 33,575,469 33,575,469 . 33,575,469
Other Revenue : 6,928,780 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000
Total Projected Revenue - 132,536,223 132,607,443 132,607,443 132,607,443 132,607,443 132,607,443
Expenditure Projection I _

Salary and Step & Column 76,473,267 77,273,267 78,073,267 78,873,267 79,673,267 80,473,267
Employee Benefits 32,145,424 33,145,424 34,145,424 35,145,424 36,145,424 37,145,424
_Lahor Expenditures 108,618,691 . 110,418,691 112,218,691 114,018,691 115,818,691 = 117,618,691
Other Operational Expenditures”__ 13,535,674 _ 12,000,000 " 12,000,000 ©__ 12,000,000 "_ 12,000,000 *__ 12,000,000
Total Expenditure Projection 122,154,365 . 122,418,691 © 124,218,691 126,018,691 : 127,818,691 129,618,691
Transfers Out 7,090,449 - 4,100,000 4,100,000 4,100,000 © 4,100,000 - 4,100,000
Surplus (Deficit) 3,291,409 6,088,752 . 4,288,752 . 2,488,752 688,752 (1,11%,248)
Beginning Balance 19,425,155 22,716,564 28,805,316 33,094,068 = 35582,820 35271572
Surplus { Deficit) 3,291,409 6,088,752 4,288,752 2,488,752 688,752 (1,111,248)
Ending Balance 22,716,564 28,805,316 33,094,058 35,582,820 36,271,572 35,160,324
Reserve as a % of expenditures 18.60% 23.53% 26.64% - 28.24% 28.38% 27.13%

Apportionment TCR R e :
State Revenue 85,201,462 85,201,462 85,201,462 85,201,462 85,201,462 85,201,462
Property Tax 33,575,469 33,575,469 33,575,469 33,575,469 33,575,469 33,575,469
Enroliment Fees @98% 2,933,904 2,933,504 2,933,504 2,933,904 2,933,504 2,933,904
_ 121,710,835 121,710,835 121,710,835 121,710,835 121,710,835 121,710,835
Revenue COLA 1.07% 0.00% 0.00% 0.00% 0.00% 0.00%

As the result of the district enrollment management and retention, the district has an
estimated growth of 10% in enrolment and SCFF metrics in Fall 2024. This increased will
allow the district to continue staying out of the Hold Harmless.

Final Budget — Expenditure Mitigation

As GCC continues to aggregate information to compile the final budgel for the 2024-
25 fiscal year it should be noted that actions have already been taken to develop a
budget that will continue to move the District toward a strategic goal of a balanced
budget. The budget shows a surplus of approximately $3.3M. The uncertainty of
resources during this budget year will present new challenges for the District in terms
of cash flow and liquidity.




The following are the major issues that will affect the college final Budget:

1) 2024-25 Health Care Renewal: The College has received its 2025 health care
renewal rates in August 2024. The Blue Shield PPO rate increased by 12.8%,
the Blue Shield HMO rate increased by 8.7%, and the Kaiser rate increased by
4.15%. These new rates are estimated to increase our cost by $682K ($121K
less than projected amount). The District needs to explore the opportunity to
pursue joining a JPA in an effort to curb its increasing medical insurance costs.

2) Funding of 2023-24 Budget Requests: Other than the approval of full-time
faculty to meet the full-time faculty obligation and the funding of “Exempt Cost”
line items, all new positions must be considered in conjunction with the 50%
Law, departmental staffing plans, and current budgetary restrictions.

3) Negotiation with Employee Groups: The College has }mt engaged
negotiating salary with the Guild and CSEA. No estimated amount has been
placed in the Final Budget to account for negotiation discussions.

SCFF and TCR

The table below reflects the final SCFF rates for GCC for 2023-24, along with the
projected rates for 2024-25, as modified by COLA and other base adjustments. SCFF
rates for 2024-25 are estimates and final rates will be provided at the Advance
Apportionment. The distribution of funds across the three allocations (base,
supplemental, and student success) is determined by changes in the underlying

factors.

2023-24 2024-25
Base 94,746,795 92,019,299
Supplemental 15,653,544 15,821,037
Success 10,021,977 9,800,906
Stabhility Protection 4,069.593
Total 120,422,316 121,710,593



GCC Budget Cautions

The College apportionment is no longer being allocated using a base of FTES
alone. Therefore, the College will need to continually restructure its growth
projections to include all three new SCFF funding formula metrics to maintain its
base funding level and to increase it. GCC enrollment is trending up between 10%
and 12%. The fiscal planning process will continue to focus on long-term
sustainability using a five-year projection model and restructuring apportionment
projections to include enroliment, student poverty, and student success metrics
over the next five years to assure a stable fiscal position. The College must
continue to build its enroliment and address all SCFF metrics in order to prevent a
loss of revenues for GCC when the established hold harmless/stability protection
provisions end In the 2025-26 fiscal year.

The College has met with constituency leaders through the Budget Committee and
engaged in discussions on how to adjust its operational budget to align with its
ongoing revenues. The proposed budget includes what is currently budgeted;
however, GCC will continue to work with its constituencies to identify savings in
the 2024-2025 budget with the goal of bringing the reserve balance to the
suggested level, equal to two months of expenditures, in the future fiscal years.
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January 23, 2024
March 26, 2024
March 26, 2024
March 29, 2024
April 11, 2024

April 23, 2024
April 24 - May 1, 2024

May 20, 2024

May 28, 2024

May 31, 2024

June 13, 2024

June 13, 2024

June 13, 2024

June 18, 2024
June 18, 2024

June 25, 2024

August 8, 2024

August 20, 2024
August 22, 2024
September 10, 2024

September 24, 2024

GLENDALE COMMUNITY COLLEGE DISTRICT
2024-2025 BUDGET CALENDAR

Discuss Governor's Budget

Discuss Projected Exempt Costs
Discuss Initial Revenue Projectlons
Distribute Budget Preparation Packages

Resource Requests from Program Review to
Prioritization Committees

Budget Preparation Packages Due
Budget Preparation Packages Checked for Accuracy and Input to
the Budget File

Discuss May Revise, budget parameters and five-
year projections (Superintendent/President & VPAS)

Discuss May Revise
President receives Tentative Budget recommendations

Review of Mission, Strategic Planning Annual Goals &
Instructional Priorities, and Institutional Planning

Prioritization committees provide prioritization recommendations

Budget Committee funds “Must Do” items and items that can be
funded with alternative funding

Budget study session for Board
Tentative Budget is adopted no later than Juiy 1, 2024

Budget Committee reviews State Budget information and the
Allocation of any Additional Funds.

Expanded Budget Committee reviews Budget Augmentation
Requests and preliminary final budget.

Public Hearing on Budget no later than September 15, 2024
President receives Final Budget recommendations

Final Budgol Adoplod no laler han Seplember 18, 2024

Reporting of Final Decisions on Resource Requests
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GLENDALE COMMUNITY COLLEGE DISTRICT
0600 - MATRICULATION -CREDIT

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Final

8698 - MATRICULATION-CREDIT - 6,503,146
Total Income - 6,503,146
TOTAL INCOME AND BEGINNING BALANCE - 6,503,146
1000 - CERTIFICATED SALARIES 9,511 282,283
2000 - CLASSIFIED SALARIES - 56,763
3000 - EMPLOYEE BENEFITS 753 169,830
Totai Expenditures 10,264 508,877

7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 10,264 508,877




GLENDALE COMMUNITY COLLEGE DISTRICT
0610-19- STUDENTEQUITY

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Final

8698 - MATRICULATION-CREDIT 5,130,877 5,684,389
Total Income 5,130,877 5,684,389
TOTAL INCOME AND BEGINNING BALANCE 5,130,877 5,684,389
1000 - CERTIFICATED SALARIES 2,540,308 3,826,099
2000 - CLASSIFIED SALARIES 825,094 1,147,766
3000 - EMPLOYEE BENEFITS 993,144 2,725,173
4000 - SUPPLIES AND MATERIALS 487,881 273,200
5000 - OPERATING EXPENSES AND SERVICE 126,255 20,600
6000 - CAPITAL QUTLAY 31,569 -
Total Expenditures 5,004,252 7,992,837

7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 5,004,252 7,992,837




GLENDALE COMMUNITY COLLEGE DISTRICT
0/00 - MATRICULATION - NON-CRELH

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Final

1000 - CERTIFICATED SALARIES 325 68,334
3000 - EMPLOYEE BENEFITS 73 25,976
Total Expenditures 398 94,309
7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -
TOTAL EXPENDITURES AND CONTINGENCY 398 94,309




8690 - OTHER STATE REVENUE
Total Income

TOTAL INCOME AND BEGINNING BALANCE

1000 - CERTIFICATED SALARIES

2000 - CLASSIFIED SALARIES

3000 - EMPLOYEE BENEFITS

4000 - SUPPLIES AND MATERIALS

5000 - OPERATING EXPENSES AND SERVICE
Total Expenditures

7300 - INTERFUND TRANSFER

7900 - RESERVE FOR CONTINGENCIES

TOTAL EXPENDITURES AKD CONTINGENCY

GLENDALE COMMUNITY COLLEGE DISTRICT
0800 - QUIDED PATHIWAYS

FY 2023-24 FY 2024-25
Total Actuals Total Budget
Final Final
320,457 1,681,647
320,457 1,681,647
320,457 1,681,647
142,951 250,000
53,213 60,000
71.667 80,117
9,917 10,000
33,583 50,000
311,332 450,117
311,332 450,117




GLENDALE COMMUNITY COLLEGE DISTRICT
1030 - Culleye Curps Dreaimer

FY 2023-24 FY 2024-25

Total Actuails Total Budget

Final Final

86811 - BASIC SKILL -86,202 -
8690 - OTHER STATE REVENUE 490,326 1,380,000
Tota! Income 404,124 1,380,000
TOTAL INCOME AND BEGINNING BALANCE 404,124 1,380,000
1000 - CERTIFICATED SALARIES - -
2000 - CLASSIFIED SALARIES 19,252 -
3000 - EMPLOYEE BENEFITS 12,377 106,000
4000 - SUPPLIES AND MATERIALS 1,538 19,000
5000 - OPERATING EXPENSES AND SERVICE | 104,992 452,082
6000 - CAPITAL OUTLAY 1,666 3,000
7000 - OTHER QUTGO 264,300 794,056
Total Expenditures 404,124 1,374,138

7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 404,124 1,374,138




8611 - BASIC SKILL
8690 - OTHER STATE REVENUE
Total Income

TOTAL INCOME AND BEGINNING BALANCE

1000 - CERTIFICATED SALARIES
2000 - CLASSIFIED SALARIES
3000 - EMPLOYEE BENEFITS
4000 - SUPPLIES AND MATERIALS
5000 - OPERATING EXPENSES AND SERVICE
6000 - CAPITAL CUTLAY
7000 - OTHER QUTGO
Total Expenditures
7300 - INTERFUND TRANSFER
7900 - RESERVE FOR CONTINGENCIES

TOTAL EXPENDITURES AND CONTINGENCY

1040 - College Corps

GLENDALE COMMUNITY COLLEGE DISTRICT

FY 2023-24 FY 2024-25
Total Actuals Total Budget
Final Final
249,610 -
1,165,616 4,286,095
1,405,226 4,286,095
1,405,226 4,286,095
57,757 -
37,131 155,100
40,505 123,750
315,785 1,569,465

- 53,000

960,948 2,029,615
1,412,126 3,930,930
1,412,126 3,930,930




8690 - OTHER STATE REVENUE
Total Income

TOTAL INCOME AND BEGINNING BALANCE

1000 - CERTIFICATED SALARIES
2000 - CLASSIFIED SALARIES
3000 - EMPLOYEE BENEFITS
4000 - SUPPLIES AND MATERIALS
5000 - OPERATING EXPENSES AND SERVICE
6000 - CAPITAL OUTLAY
Total Expenditures
7300 - INTERFUND TRANSFER
7900 - RESERVE FOR CONTINGENCIES

TOTAL EXPENDITURES AND CONTINGENCY

GLENDALE COMMUNITY COLLEGE DISTRICT
1150 - 9TRONG WOIIU CRCL PROGRAM-LOCAL

FY 2023-24 FY 2024-25
Total Actuals Tota! Budget
Final Final
349,723 3,008,501
349,723 3,008,501
349,723 3,008,501
111,077 753,747
1,349 94,685
15,088 443,728
8,747 22,175
11,183 153,254
202,268 426,867
349,723 1,894,456

- 51,688

349,723 1,946,154




GLENDALE COMMUNITY COLLEGE DISTRICT
1161 - STRONG WORKFORCE PROGRAM-LOCAL 23-24

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Final

8690 - OTHER STATE REVENUE 380,585 1,121,496
Total Income 380,585 1,121,496
TOTAL INCOME AND BEGINNING BALANCE 330,585 1,121,496
1000 - CERTIFICATED SALARIES 20,585 337.041
2000 - CLASSIFIED SALARIES 9,118 7,000
3000 - EMPLOYEE BENEFITS 10,732 189,634
4000 - SUPPLIES AND MATERIALS 16,759 33,017
5000 - OPERATING EXPENSES AND SERVICE 35,271 195,258
6000 - CAPITAL OUTLAY 327,036 345,549
Total Expenditures 419,501 1,107,499
7300 - INTERFUND TRANSFER 43,135 43,135

7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 462,636 1,150,634




8622 - EOP&S
Total Income

TOTAL INCOME AND BEGINNING BALANCE

1000 - CERTIFICATED SALARIES
2000 - CLASSIFIED SALARIES
3000 - EMPLOYEE BENEFITS
4000 - SUPPLIES AND MATERIALS
5000 - OPERATING EXPENSES AND SERVICE
6000 - CAPITAL OUTLAY
7000 - OTHER OUTGO
Total Expenditures
7300 - INTERFUND TRANSFER
7900 - RESERVE FOR CONTINGENCIES

TOTAL EXPENDITURES AND CONTINGENCY

1600 - LOP&S

GLENDALE COMMUNITY COLLEGE DISTRICT

FY 2023-24 FY 2024-25
Total Actuals Total Budget
Final Final
1,556,146 7,069,472
1,556,146 7,069,472
1,556,146 7,069,472
723,283 783,716
280,300 316,459
516,903 547,452
30,048 30,000
5,612 5,000

- 50,000

1,556,146 1,735,628
1,556,146 1,735,628




GLENDALE COMMUNITY COLLEGE DISTRICT
1815 - COVID-19 Recuvery Block Qrant

FY 2023-24

Total Actuals

Final

8690 - OTHER STATE REVENUE 479,761
Total Income 479,761
TOTAL INCOME AND BEGINNING BALANCE 479,761
2000 - CLASSIFIED SALARIES 19,650
3000 - EMPLOYEE BENEFITS 341
4000 - SUPPLIES AND MATERIALS 44 570
5000 - OPERATING EXPENSES AND SERVICE 2,086,902
6000 - CAPITAL OUTLAY 3,665
7000 - OTHER QUTGO 64,462
Total Expenditures 2,219,590
7300 - INTERFUND TRANSFER -
7900 - RESERVE FOR CONTINGENCIES 4,000,000

TOTAL EXPENDITURES AND CONTINGENCY 6,219,590




GLENDALE COMMUNITY COLLEGE DISTRICT
2200- D8M&S

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Final

8621 - DSP&S 1,835,106 3,608,394
8081 - INTERFUND TRANSFER IN 283,356 -
Total Income 2,118,462 3,608,394
TOTAL INCOME AND BEGINNING BALANCE 2,118,462 3,608,394
1000 - CERTIFICATED SALARIES 618,964 554,030
2000 - CLASSIFIED SALARIES 790,886 914,607
3000 - EMPLOYEE BENEFITS 592,464 742,873
4000 - SUPPLIES AND MATERIALS 3,333 10,000
5000 - OPERATING EXPENSES AND SERVICE 97 415 -
Total Expenditures 2,103,062 2,221,510

7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 2,103,062 2,221,510




GLENDALE COMMUNITY COLLEGE DISTRICT

2308 - B 85
FY 2023-24 FY 2024-25
Total Actuals Totai Budget
Final Final
8690 - OTHER STATE REVENUE 272,337 1,630,232
Total Income 272,337 1,630,232
TOTAL INCOME AND BEGINNING BALANCE 272,337 1,630,232
5000 - OPERATING EXPENSES AND SERVICE 147,574 -
7000 - OTHER QUTGO 124,763 -
Total Expenditures 272,337 -

7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 272,337 -




GLENDALE COMMUNITY COLLEGE DISTRICT
2308 - RETENTION & ENROLLMENT OUTREACH

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Firal

8690 - OTHER STATE REVENUE 774,024 2,518,061
Total Income 774,024 2,519,061
TOTAL INCOME AND BEGINNING BALANCE 774,024 2,519,061
2000 - CLASSIFIED SALARIES 157,808 700,000
3000 - EMPLOYEE BENEFITS 2,667 250,740
4000 - SUPPLIES AND MATERIALS 204,054 1,167,286
5000 - OPERATING EXPENSES AND SERVICE 247,854 511,775
6000 - CAPITAL QUTLAY 176,046 140,000
7000 - OTHER QUTGO 1,225 -
Total Expenditures 789,654 2,769,801

7360 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 789,654 2,769,801




GLENDALE COMMUNITY COLLEGE DISTRICT
2820 Adult Education Blook Grant AB 104

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Final

8670 - ADULT EDUCATION BLOCK GRANT 1,803,379 2,539,848
8690 - OTHER STATE REVENUE - 2,505,561
Total Income 1,903,379 5,045,409
TOTAL INCOME AND BEGINNING BALANCE 1,803,379 5,045,409
1000 - CERTIFICATED SALARIES 364,106 691,426
2000 - CLASSIFIED SALARIES 173,517 82,885
3000 - EMPLOYEE BENEFITS 152,811 238,770
4000 - SUPPLIES AND MATERIALS 14,118 100,000
5000 - OPERATING EXPENSES AND SERVICE 1,125,034 2,505,561
6000 - CAPITAL QUTLAY 16,557 -
Total Expenditures 1,846,142 3,618,642

7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 1,846,142 3,618,642




SG00-LOTTERY - PRUP 20

Gl ENDALE COMMUNITY COLLEGE DISTRICT

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Final

8680 - LOTTERY INCOME 1,616,170 1,700,000
Total Income 1,616,170 1,700,000
TOTAL INCOME AND BEGINNING BALANCE 1,616,170 1,700,000
2000 - CLASSIFIED SALARIES - -
3000 - EMPLOYEE BENEFITS - -
4000 - SUPPLIES AND MATERIALS 1,154,604 1,014,510
6000 - CAPITAL OUTLAY 130,329 150,000
Total Expenditures 1,284,933 1,164,510
7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - 535,490
TOTAL EXPENDITURES AND CONTINGENCY 1,284,933 1,720,000




8628 - CALWORKS
Total Income

TOTAL INCOME AND BEGINNING BALANCE

1000 - CERTIFICATED SALARIES
2000 - CLASSIFIED SALARIES
3000 - EMPLOYEE BENEFITS
4000 - SUPPLIES AND MATERIALS
5000 - OPERATING EXPENSES AND SERVICE
8000 - CAPITAL QUTLAY
Total Expenditures
7300 - INTERFUND TRANSFER
7900 - RESERVE FOR CONTINGENCIES

TOTAL EXPENDITURES AND CONTINGENCY

4820 CALWORIE

GLENDALE COMMUNITY COLLEGE DISTRICT

FY 2023-24 FY 2024-25
Tota! Actuals Total Budget
Final Final
1,909,945 5,824,788
1,809,945 5,824,788
1,909,845 5,824,788
274,319 397,955
1,048,830 1,218,827
448,089 1,178,540
23,156 113,255
110,256 304,800

- 150,000

1,904,650 3,363,376
1,904,650 3,363,376




GLENDALE COMMUNITY COLLEGE DISTRICT
8400 - CHILD DEVLOPMENT CENTER

FY 2023-24 FY 2024-25

Total Actuals Total Budget

Final Final

8873 - APPLICATION FEES 2,256 -
8887 - CHILD CARE FEES 827,405 280,000
8888 - FUNDRAISING 200 -
8981 - INTERFUND TRANSFER IN 765,041 -
Total Income 1,594,502 250,000
TOTAL INCOME AND BEGINNING BALANCE 1,594,902 250,000
2000 - CLASSIFIED SALARIES 834,147 815,636
3000 - EMPLOYEE BENEFITS 624,338 569,936
4000 - SUPPLIES AND MATERIALS 108,275 11,000
5000 - OPERATING EXPENSES AND SERVICE 28,308 3,100
6000 - CAPITAL CUTLAY 1,465 -
Total Expenditures 1,594,533 1,399,672

7300 - INTERFUND TRANSFER - -
7900 - RESERVE FOR CONTINGENCIES - -

TOTAL EXPENDITURES AND CONTINGENCY 1,594,533 1,399,672
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