
Grants Process Flowchart – July 29, 2010 

 
Faculty, staff, 

administrator, or 
manager identifies 
funding opportunity Funding opportunities 

and grant writing 
requests submitted to 

Dean of Research, 
Planning, and Grants 

Grant seeker/proposer prepares grant 
summary sheet with review by Dean of 

Research, Planning, and Grants 

Grants Committee reviews grant summary 
sheet (via email) and calls a meeting if 

necessary. The division chair or administrator 
may provide feedback about the project as part 

of the review. 

Grants Committee approves or rejects 
opportunity (acceptance requires majority of 

committee to approve) 

Grant Writer coordinates preparation of grant 
proposal/application with assistance of 

appropriate departments 

Departments and administrators review and 
approve proposal/application; submission 
requires approval of President and CFO 

Department packages, delivers, and submits 
proposal 

Grants Committee 
 
Composition 
5 members: Dean of Research, Planning, and Grants; 
Foundation Executive Director; and Business Manager, 
one faculty member, and one classified member (one 
faculty member or classified employee from instruction 
and the other from student services) 
 

 
Responsibilities 
1) Oversee grants process 
2) Define funding needs 
3) Review grant opportunities 
4) Authorize preparation of proposals 
5) Quarterly meetings 
 

 
 
 

Grant summary 
sheet sent to 

relevant division 
chair, dean, or 
administrator 

APPROVAL 

Grant summary 
sheet sent to 

President’s office for 
Board packet 

Expedited approval by 
Dean, Assoc. VP, or VP in 

special cases 


