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Recommendation	  1	  
	  

“Building	  on	  a	  recommendation	  made	  by	  the	  2004	  evaluation	  team,	  the	  team	  recommends	  that	  the	  college	  
strengthen	  the	  linkages	  among	  the	  program	  review,	  planning	  and	  resource	  allocation	  processes	  in	  order	  to:	  

	  
a. Establish	  and	  publish	  a	  clear	  timeline	  and	  specific	  outcomes	  for	  the	  integration	  of	  the	  planning	  

processes;	  
b. Establish	  and	  implement	  formal	  and	  systematic	  processes	  for	  assessing	  the	  effectiveness	  of	  the	  planning,	  

program	  review,	  and	  resource	  allocation	  processes	  that	  include	  clear	  measures	  of	  effectiveness	  and	  
direct	  evidence;	  

c. Ensure	  that	  the	  implementation	  of	  integrated	  planning	  and	  resource	  allocation	  is	  not	  solely	  dependent	  
upon	  the	  receipt	  of	  new	  revenue,	  but	  rather	  focuses	  on	  continuous	  improvement	  even	  if	  this	  requires	  
reallocating	  or	  reprioritizing	  the	  use	  of	  existing	  resources;	  

d. Assign	  administrative	  responsibility	  and	  accountability	  for	  the	  implementation	  of	  plans;	  
e. Align	  the	  program	  review	  cycle	  and	  the	  annual	  planning	  and	  budget	  cycles	  to	  ensure	  that	  planning	  and	  

resource	  allocation	  are	  data-driven	  and	  based	  upon	  annual	  outcome	  measures;	  
f. Clarify,	  document	  and	  review	  the	  multiple	  paths	  for	  requesting	  resources;	  
g. Ensure	  an	  integrated	  process	  for	  continuous	  improvement	  of	  the	  planning	  process;	  and	  
h. Facilitate	  increased	  campus	  wide	  awareness	  and	  understanding	  of	  the	  college’s	  integrated	  planning	  and	  

decision-making	  processes	  
(Standards	  IB.2,	  IB.3,	  IB.4,	  IB.6,	  IB.7,	  IIIA.6,	  IIID.1.a,	  IIID.1.b,	  IIID.3)”	  
	  
[Note:	  The	  bullet	  points	  in	  the	  original	  recommendation	  were	  substituted	  with	  the	  letters	  a	  through	  h	  to	  
improve	  the	  clarity	  of	  the	  discussion	  below.]	  

	  
Resolution	  
	  
Glendale	  Community	  College	  began	  working	  to	  address	  Recommendation	  	  1	  as	  soon	  as	  it	  received	  the	  team	  
report.	  In	  May	  2010,	  the	  Institutional	  Planning	  Coordination	  Committee	  (IPCC)	  discussed	  the	  team’s	  
recommendations,	  which	  were	  in	  preliminary	  form	  at	  that	  time,	  and	  began	  meeting	  twice	  monthly	  to	  
coordinate	  the	  college’s	  response.	  Regarding	  Recommendation	  1,	  an	  updated	  integrated	  planning	  model	  was	  
developed	  and	  presented	  to	  the	  IPCC	  at	  its	  June	  7,	  2010	  meeting	  [Ref.	  1-‐1].	  This	  model	  is	  based	  on	  the	  2009-‐
2010	  program	  review,	  planning,	  and	  resource	  allocation	  processes,	  but	  the	  revision	  includes	  stronger	  
integration	  among	  the	  processes	  and	  a	  timeline	  that	  is	  better	  aligned.	  The	  IPCC	  continued	  discussing	  and	  
revising	  the	  model	  at	  its	  meetings,	  which	  became	  weekly	  meetings	  on	  July	  26,	  2010	  [Ref.	  1-‐2].	  	  
	  
The	  integrated	  planning	  model	  [Ref.	  1-‐3]	  was	  approved	  through	  the	  college	  governance	  system.	  It	  was	  
approved	  by	  the	  IPCC	  on	  [date]	  [Ref.	  1-‐4],	  the	  Academic	  Senate	  on	  [date]	  [Ref.	  1-‐5]	  and	  by	  the	  Campus	  
Executive	  Committee	  on	  [date]	  [Ref.	  1-‐6].	  The	  revised	  program	  review	  document	  was	  approved	  by	  the	  
Program	  Review	  Committee	  on	  [date]	  [Ref.	  1-‐7],	  the	  Academic	  Senate	  on	  [date]	  [Ref.	  1-‐8],	  and	  the	  Campus	  
Executive	  Committee	  on	  [date]	  [Ref.	  1-‐9].	  
	  
The	  revised	  integrated	  planning	  model	  (see	  Figure	  1-‐1	  on	  the	  next	  page)	  took	  effect	  at	  the	  beginning	  of	  the	  
fall	  2010	  semester.	  Three	  key	  features	  of	  the	  revised	  model	  are	  annual	  program	  review;	  a	  simplified,	  
integrated	  resource	  request	  process;	  and	  systematic	  evaluation.	  Each	  of	  these	  features	  is	  described	  in	  the	  
next	  section.
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Figure	  1-1.	  Revised	  Integrated	  Planning	  Model	  
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The	  model	  includes	  annual	  program	  review	  in	  direct	  response	  to	  part	  e	  of	  Recommendation	  1	  (“Align	  the	  
program	  review	  cycle	  and	  the	  annual	  planning	  and	  budget	  cycles	  to	  ensure	  that	  planning	  and	  resource	  
allocation	  are	  data-‐driven	  and	  based	  upon	  annual	  outcome	  measures”).	  The	  flowchart	  in	  Figure	  1-‐1	  describes	  
two	  processes	  for	  generating	  resource	  requests,	  labeled	  A	  and	  B.	  The	  process	  labeled	  A	  describes	  resource	  
requests	  from	  college	  plans,	  such	  as	  the	  Educational	  Master	  Plan,	  Technology	  Plan,	  etc.	  The	  administrators	  
and	  committees	  in	  charge	  of	  these	  plans	  request	  resources	  based	  on	  the	  goals	  and	  action	  items	  included	  in	  
the	  plans.	  Resource	  requests	  are	  validated	  by	  evaluating	  the	  relationship	  between	  the	  request	  and	  
Educational	  Master	  Plan	  goals,	  college	  plan	  goals,	  institutional	  student	  learning	  outcomes,	  and	  student	  
achievement	  measures	  [Ref.	  1-‐13].	  The	  IPCC	  coordinates	  the	  validation	  of	  resource	  requests	  from	  plans.	  
	  
The	  process	  labeled	  B	  is	  annual	  program	  review.	  All	  instructional,	  student	  services,	  and	  administrative	  
programs	  undergo	  program	  review	  annually,	  beginning	  in	  2010-‐2011.	  In	  previous	  years,	  programs	  
underwent	  program	  review	  every	  six	  years.	  In	  the	  revised	  process,	  programs	  are	  supplied	  with	  relevant	  data	  
and	  the	  revised	  program	  review	  documents	  [Ref.	  1-‐10,	  Ref.	  1-‐11,	  Ref.	  1-‐12]	  at	  the	  beginning	  of	  October	  and	  
complete	  their	  documents	  by	  the	  end	  of	  the	  fall	  semester.	  Completed	  program	  review	  documents	  include	  
resource	  requests	  from	  the	  programs,	  which	  go	  through	  a	  validation	  process	  conducted	  by	  the	  Program	  
Review	  Committee	  that	  evaluates	  the	  relationship	  between	  the	  resource	  request	  and	  Educational	  Master	  Plan	  
goals,	  student	  learning	  outcomes,	  and	  student	  achievement	  measures	  [Ref.	  1-‐14].	  Only	  validated	  resource	  
requests	  move	  forward	  in	  the	  resource	  allocation	  process,	  conducted	  in	  the	  spring	  semester.	  
	  
In	  fall	  2010,	  program	  review	  was	  conducted	  by	  15	  instructional	  divisions,	  xx	  student	  services	  programs,	  and	  
xx	  administrative	  programs.	  Validation	  was	  conducted	  [dates].	  
	  
The	  second	  key	  feature	  of	  the	  revised	  model	  is	  simplified	  resource	  allocation.	  In	  previous	  years,	  the	  college	  
used	  different	  processes	  to	  prioritize	  and	  fund	  different	  types	  of	  resource	  requests	  from	  different	  funding	  
sources.	  For	  example,	  requests	  for	  instructional	  equipment	  followed	  a	  different	  process,	  with	  different	  
timelines	  and	  procedures	  for	  submitting	  requests,	  than	  requests	  for	  budget	  augmentations.	  Requests	  for	  new	  
instructional	  hires	  followed	  a	  completely	  separate	  process	  with	  a	  different	  timeline.	  Many	  resource	  request	  
and	  prioritization	  processes	  were	  linked	  to	  planning	  and	  program	  review,	  but	  they	  were	  not	  part	  of	  an	  
integrated	  resource	  allocation	  process	  and	  they	  used	  different	  data	  in	  different	  ways.	  
	  
The	  revised	  integrated	  planning	  model	  is	  based	  on	  one	  resource	  allocation	  process	  that	  handles	  two	  general	  
types	  of	  requests:	  personnel	  requests	  and	  non-‐personnel	  requests.	  All	  resource	  requests	  go	  through	  this	  
process,	  regardless	  of	  funding	  source.	  Resource	  requests	  come	  from	  program	  reviews	  and	  from	  college	  plans,	  
ensuring	  alignment	  with	  the	  college’s	  planning	  and	  evaluation	  processes.	  Personnel	  requests	  are	  prioritized	  
by	  the	  three	  existing	  hiring	  allocation	  committees,	  one	  for	  instructional	  faculty,	  one	  for	  student	  services	  
faculty,	  and	  one	  for	  classified	  staff.	  Non-‐personnel	  requests	  are	  prioritized	  by	  the	  appropriate	  standing	  
governance	  committee.	  After	  prioritization	  by	  these	  governance	  groups,	  the	  final	  prioritization	  is	  conducted	  
by	  the	  Budget	  Committee,	  using	  input	  from	  the	  governance	  groups	  as	  well	  as	  the	  college’s	  annual	  goals.	  
	  
The	  third	  key	  feature	  of	  the	  revised	  integrated	  planning	  model	  is	  systematic	  evaluation.	  In	  previous	  iterations	  
of	  planning,	  program	  review,	  and	  resource	  allocation,	  the	  committee	  responsible	  for	  the	  process	  conducted	  
evaluation.	  For	  example,	  the	  Program	  Review	  Committee	  discussed	  the	  program	  review	  process	  every	  year	  
and	  made	  changes	  to	  the	  process	  and	  the	  document.	  Evaluation	  was	  not	  formal	  or	  systematic.	  The	  revised	  
integrated	  planning	  process	  includes	  specific,	  formal	  evaluation	  at	  the	  end	  of	  the	  cycle	  so	  improvements	  may	  
be	  made	  for	  the	  following	  cycle.	  Evaluation	  is	  shown	  in	  the	  ovals	  at	  the	  bottom	  of	  Figure	  1-‐1.	  The	  IPCC	  is	  
responsible	  for	  evaluating	  program	  review,	  planning,	  and	  resource	  allocation	  in	  a	  systematic	  way	  every	  year	  
with	  the	  goal	  of	  continuous	  quality	  improvement	  [Ref.	  1-‐15,	  Ref.	  1-‐16,	  Ref.	  1-‐17].	  
	  
The	  following	  sections	  describe	  how	  each	  of	  the	  eight	  bullet	  points	  of	  Recommendation	  1	  were	  addressed	  and	  
resolved.	  
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a. Establish	  and	  publish	  a	  clear	  timeline	  and	  specific	  outcomes	  for	  the	  integration	  of	  the	  planning	  
processes	  

	  
The	  integrated	  planning	  model,	  as	  published	  in	  the	  Planning	  Handbook	  2010-‐2011	  [Ref.	  1-‐18],	  includes	  a	  
clear	  timeline	  with	  specific	  outcomes	  for	  the	  integration	  of	  planning,	  program	  review,	  and	  resource	  
allocation.	  Two	  timelines	  are	  included	  in	  the	  model.	  The	  first	  is	  an	  implementation	  timeline	  for	  2010-‐2011,	  
included	  below.	  This	  shows	  how	  the	  college	  has	  implemented	  the	  model,	  beginning	  in	  fall	  2010,	  and	  how	  the	  
college	  plans	  to	  complete	  the	  implementation,	  with	  the	  first	  cycle	  having	  been	  completed	  by	  the	  end	  of	  spring	  
2011.	  It	  includes	  specific	  outcomes	  for	  integration	  and	  implementation	  of	  the	  process.	  
	  

Activity	  

	  
Primary	  

Responsibility	   Outcomes	  

	  
Completion	  

Date	  
Current	  
Status	  

Design	  integrated	  planning	  
model	  that	  includes	  planning,	  
program	  review,	  and	  
resource	  allocation	  and	  
strengthens	  linkages	  

IPCC	   • Model	  completed	   Summer	  2010	   Completed	  

Define	  evaluation	  process	  
and	  measures	  for	  planning,	  
program	  review,	  and	  
resource	  allocation	  

IPCC	   • Process	  defined	  
• Measures	  identified	  

Summer	  2010	   Completed	  

Approve	  integrated	  planning	  
model	  through	  governance	  
process	  
	  

IPCC,	  Campus	  
Executive	  
Committee,	  
Academic	  
Senate	  

• Model	  approved	   Fall	  2010	   	  

Implement	  program	  review	  
that	  includes	  student	  learning	  
outcomes,	  student	  
achievement	  measures,	  
program	  planning,	  and	  
resource	  requests	  

Program	  Review	  
Committee	  

• All	  instructional,	  
student	  services,	  
and	  administrative	  
services	  programs	  
undergo	  revised	  
annual	  program	  
review	  process	  

Fall	  2010	  
(annually	  
thereafter)	  

	  

Implement	  validation	  process	  
for	  program	  resource	  
requests	  

Program	  Review	  
Committee	  

• All	  resource	  
requests	  from	  
program	  review	  are	  
filtered	  by	  program	  
review	  validation	  

Fall	  2010	  
(annually	  
thereafter)	  

	  

Implement	  validation	  process	  
for	  resource	  requests	  from	  
plans	  

IPCC	   • All	  resource	  
requests	  from	  plans	  
are	  filtered	  by	  
validation	  

Fall	  2010	  
(annually	  
thereafter)	  

	  

Implement	  integrated	  
resource	  allocation	  process	  
for	  resource	  requests	  for	  
2011-‐2012	  

Budget	  
Committee	  

• All	  resource	  
requests	  undergo	  
prioritization	  as	  
defined	  in	  new	  
model	  

Spring	  2011	  
(annually	  
thereafter)	  

	  

Assess	  and	  revise	  annual	  
program	  review	  for	  all	  
instructional,	  student	  
services,	  and	  administrative	  
services	  programs	  

Program	  Review	  
Committee	  

• All	  programs	  
complete	  annual	  
program	  reviews	  

Spring	  2011	  
(annually	  
thereafter)	  

	  

Assess	  and	  revise	  integrated	   IPCC	   • Evaluation	   Spring	  2011	   	  
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planning	  model	   documents,	  meeting	  
minutes	  

(annually	  
thereafter)	  

Assess	  and	  revise	  resource	  
allocation	  process	  

Budget	  
Committee	  

• Evaluation	  
documents,	  meeting	  
minutes	  

Spring	  2011	  
(annually	  
thereafter)	  

	  

Publish	  Planning	  annual	  
report	  

IPCC	   • Publication	  of	  
report	  

Spring	  2011	  
(annually	  
thereafter)	  

	  

	  
The	  second	  timeline	  in	  the	  Planning	  Handbook	  is	  an	  annual	  timeline	  that	  describes	  the	  ongoing	  cycle	  of	  
planning,	  resource	  allocation,	  and	  evaluation.	  This	  shows	  details	  about	  the	  activities	  in	  the	  process	  and	  when	  
those	  activities	  are	  conducted.	  
	  

Date	   Activity	  
October	   All	  programs	  complete	  program	  reviews,	  including	  plans	  and	  resource	  requests	  
October	   Leaders	  in	  charge	  of	  individual	  plans	  develop	  resource	  requests	  tied	  to	  plans	  
October	   Annual	  Goals	  set	  
November	   Resource	  requests	  go	  through	  division	  review	  
February	   Resource	  requests	  validated	  
March	   Resource	  requests	  go	  to	  standing	  committees	  
March	   Spring	  curriculum	  review	  
April	   Standing	  committees	  and	  hiring	  allocation	  committees	  prioritize	  resource	  

requests	  
May	   Prioritized	  resource	  requests	  go	  to	  Budget	  Committee	  
June	   Expanded	  Budget	  Committee	  establishes	  final	  prioritized	  list	  of	  resource	  

requests	  
June	   Tentative	  Budget	  is	  adopted	  
July	   IPCC	  develops	  Planning	  Annual	  Report	  
July	   IPCC	  evaluates	  program	  review,	  planning,	  and	  resource	  allocation	  and	  

recommends	  changes	  for	  following	  year	  
	  
Both	  timelines	  are	  published	  on	  the	  college	  website	  [Ref.	  1-‐19].	  A	  general	  email	  to	  the	  campus	  community	  
was	  sent	  on	  September	  9,	  2010	  directing	  employees	  to	  the	  website	  with	  the	  integrated	  planning	  model	  and	  
the	  Educational	  Master	  Plan	  completed	  in	  2010.	  The	  timelines	  were	  also	  presented	  at	  a	  series	  of	  meetings	  
(see	  the	  table	  below)	  that	  included	  discussion	  of	  the	  revised	  integrated	  planning	  model.	  The	  timelines	  were	  
included	  in	  a	  printed	  handout	  distributed	  to	  attendees	  of	  these	  meetings.	  
	  

Meeting	   Date	  
Approximate	  Number	  

of	  Attendees	   Evidence	  
Student	  Services	  Cabinet	   August	  24,	  2010	  and	  

September	  7,	  2010	  
10	   Ref.	  1-‐20	  

Managers	  Meeting	   August	  24,	  2010	   40	   Ref.	  1-‐21	  
Classified	  Institute	   August	  25,	  2010	   60	   Ref.	  1-‐22	  
Division	  Chair	  Retreat	   August	  26,	  2010	   25	   Ref.	  1-‐23	  
Academic	  Affairs	  Committee	   September	  1,	  2010	   25	   Ref.	  1-‐24	  
Faculty	  Institute	   September	  3,	  2010	   100	   Ref.	  1-‐25	  
Academic	  Senate	  Executive	  
Committee	  

August	  26,	  2010	   	   Ref.	  1-‐26	  

Academic	  Senate	   September	  2,	  2010	   	   Ref.	  1-‐27	  
Guild	  Executive	  Committee	   	   	   Ref.	  1-‐28	  
Student	  Affairs	  Committee	   	   	   Ref.	  1-‐29	  
Administrative	  Affairs	  Committee	   September	  14,	  2010	   	   Ref.	  1-‐30	  
Campuswide	  Computer	  Coordinating	   	   	   Ref.	  1-‐31	  
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Committee	  
Budget	  Committee	   	   	   Ref.	  1-‐32	  
	  
	  
	  
b. Establish	  and	  implement	  formal	  and	  systematic	  processes	  for	  assessing	  the	  effectiveness	  of	  the	  

planning,	  program	  review,	  and	  resource	  allocation	  processes	  that	  include	  clear	  measures	  of	  
effectiveness	  and	  direct	  evidence	  

	  
Formal,	  systematic,	  annual	  evaluation	  is	  part	  of	  the	  revised	  integrated	  planning	  model.	  The	  evaluation	  
process	  is	  included	  in	  the	  Planning	  Handbook	  2010-‐2011	  [Ref.	  1-‐18].	  The	  IPCC	  is	  responsible	  for	  the	  annual	  
evaluation	  of	  planning,	  program	  review,	  and	  resource	  allocation.	  
	  
The	  evaluation	  process	  includes	  concrete	  measures	  of	  effectiveness	  and	  direct	  evidence.	  The	  IPCC	  completes	  
forms	  for	  evaluating	  planning	  [Ref.	  1-‐15],	  program	  review	  [Ref.	  1-‐16],	  and	  resource	  allocation	  [Ref.	  1-‐17].	  
Measures	  for	  evaluating	  planning	  include	  participation	  in	  the	  plan	  evaluation	  process,	  …	  Measures	  for	  
evaluating	  program	  review	  include	  the	  use	  of	  student	  learning	  outcomes	  for	  program	  improvement,	  
percentage	  of	  resource	  requests	  validated,	  percent	  of	  resource	  requests	  funded,	  …	  Measures	  for	  evaluating	  
resource	  allocation	  include	  a	  comparison	  of	  prioritized	  requests	  and	  funded	  requests,	  …	  The	  evaluation	  forms	  
also	  include	  qualitative	  assessments	  of	  the	  processes	  from	  the	  relevant	  committees.	  The	  direct	  evidence	  and	  
the	  qualitative	  assessments	  are	  used	  by	  the	  IPCC	  to	  conduct	  an	  overall	  evaluation	  of	  the	  process.	  
	  
Evaluation	  forms	  are	  completed	  at	  the	  end	  of	  the	  spring	  semester,	  after	  the	  integrated	  planning	  cycle	  has	  
been	  completed	  for	  the	  year.	  Each	  form	  includes	  a	  section	  where	  the	  IPCC	  recommends	  changes	  to	  the	  
process,	  to	  be	  implemented	  in	  the	  next	  cycle	  for	  improving	  the	  process.	  Evaluation	  and	  improvement	  are	  thus	  
built	  into	  the	  integrated	  planning	  model.	  
	  
c. Ensure	  that	  the	  implementation	  of	  integrated	  planning	  and	  resource	  allocation	  is	  not	  solely	  

dependent	  upon	  the	  receipt	  of	  new	  revenue,	  but	  rather	  focuses	  on	  continuous	  improvement	  even	  if	  
this	  requires	  reallocating	  or	  reprioritizing	  the	  use	  of	  existing	  resources	  

	  
Resource	  allocation	  focuses	  on	  continuous	  improvement	  through	  the	  reallocation	  and	  reprioritization	  of	  
resources	  and	  not	  just	  on	  distributing	  new	  revenues.	  The	  integrated	  planning	  process	  focuses	  on	  prioritizing	  
resources	  for	  improvement,	  but	  it	  also	  focuses	  on	  identifying	  current	  funding	  that	  is	  lower	  priority	  than	  new,	  
high	  priority	  requests	  so	  that	  funding	  can	  be	  reprioritized	  and	  reallocated.	  The	  college	  has	  implemented	  three	  
methods	  of	  identifying	  funds	  for	  reallocation.	  
	  
First,	  the	  college	  has	  set	  up	  an	  ongoing	  task	  force	  reviewing	  accounts	  over	  $7,500	  [or	  $5,000?]	  and	  identifying	  
existing	  funding	  that	  can	  be	  reduced.	  For	  the	  2010-‐2011	  budget,	  this	  task	  force	  reviewed	  accounts	  over	  
$10,000	  and	  identified	  $279,000	  that	  was	  reprioritized	  within	  the	  2010-‐2011	  budget.	  
	  
Second,	  the	  college	  has	  committed	  to	  reallocating	  full-‐time	  faculty	  positions.	  In	  the	  past,	  if	  an	  instructional	  
program	  lost	  a	  full-‐time	  faculty	  position	  due	  to	  retirement	  or	  resignation,	  a	  replacement	  position	  would	  be	  
assigned	  to	  that	  program.	  In	  the	  revised	  process,	  replacement	  positions	  are	  not	  assigned	  to	  the	  program	  that	  
lost	  them.	  Instead,	  programs	  request	  full-‐time	  faculty	  through	  the	  resource	  allocation	  process	  and	  the	  
requests	  with	  the	  highest	  priority,	  as	  validated	  and	  prioritized	  by	  the	  college’s	  hiring	  allocation	  committees,	  
are	  funded.	  
	  
Third,	  the	  college	  has	  begun	  a	  process	  of	  prioritizing	  course	  offerings	  by	  evaluating	  the	  relationships	  between	  
courses	  and	  the	  college	  mission.	  Instead	  of	  basing	  course	  offerings	  on	  previous	  years’	  class	  schedules,	  course	  
offerings	  are	  reprioritized	  to	  match	  the	  mission.	  
	  
All	  three	  of	  these	  methods	  of	  reprioritizing	  and	  reallocating	  funds	  will	  be	  evaluated	  at	  the	  end	  of	  the	  spring	  
semester	  by	  the	  IPCC	  as	  part	  of	  the	  annual	  review	  of	  resource	  allocation.	  
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d. Assign	  administrative	  responsibility	  and	  accountability	  for	  the	  implementation	  of	  plans	  
	  
Administrative	  responsibility	  and	  accountability	  have	  been	  assigned	  for	  the	  implementation	  of	  plans.	  
Administrative	  accountability	  for	  the	  overall	  integrated	  planning	  process	  has	  been	  strengthened	  by	  a	  
reorganization	  that	  created	  the	  position	  of	  Dean	  of	  Research,	  Planning,	  and	  Grants.	  This	  administrator	  is	  
responsible	  for	  the	  integrated	  planning	  process	  that	  includes	  planning,	  program	  review,	  and	  resource	  
allocation.	  
	  
Additionally,	  each	  college	  plan	  has	  been	  assigned	  to	  an	  administrator.	  The	  table	  below,	  included	  in	  the	  
Planning	  Handbook	  2010-‐2011	  [Ref.	  1-‐18]	  and	  the	  integrated	  planning	  model	  [Ref.	  1-‐3],	  is	  a	  table	  of	  college	  
plans	  and	  the	  administrators	  responsible	  for	  them.	  	  
	  

Plan	   Responsible	  Administrator	  
Educational	  Master	  Plan/Strategic	  Plan	   Vice	  President,	  Instructional	  Services	  
Student	  Services	  Master	  Plan	   Vice	  President,	  Student	  Services	  
Facilities	  Master	  Plan	   Vice	  President,	  Administrative	  Services	  
Disaster	  Recovery	  Plan	   Vice	  President,	  Administrative	  Services	  
Health	  and	  Safety	  Plan	   Vice	  President,	  Administrative	  Services	  
Technology	  Plan	   Associate	  Vice	  President,	  Information	  and	  Technology	  

Services	  
Noncredit	  Matriculation	  Plan	   Associate	  Vice	  President,	  Continuing	  and	  Community	  

Education	  
Human	  Resources	  Plan	   Associate	  Vice	  President,	  Human	  Resources	  
Staff	  Development	  Plan	   Associate	  Vice	  President,	  Human	  Resources	  
Credit	  Matriculation	  Plan	   Dean,	  Student	  Services	  
Distance	  Education	  Plan	   Associate	  Dean,	  Instructional	  Technology	  
Instructional	  Technology	  Plan	   Associate	  Dean,	  Instructional	  Technology	  
Cultural	  Diversity	  Plan	   Associate	  Vice	  President,	  Human	  Resources	  
Library	  and	  Learning	  Resources	  Plan	   Program	  Manager,	  Library	  and	  Learning	  Resources	  
Facilities	  Maintenance	  Plan	   Director,	  Facilities	  
Student	  Equity	  Plan	   (to	  be	  assigned	  by	  Student	  Equity	  Committee)	  

	  
Responsibility	  and	  accountability	  are	  addressed	  by	  the	  fact	  that	  part	  of	  the	  administrator’s	  evaluation	  is	  
based	  on	  the	  effectiveness	  of	  the	  implementation	  of	  plans	  assigned	  to	  that	  administrator.	  [This	  should	  be	  
documented	  somewhere.]	  
	  
e. Align	  the	  program	  review	  cycle	  and	  the	  annual	  planning	  and	  budget	  cycles	  to	  ensure	  that	  planning	  

and	  resource	  allocation	  are	  data-driven	  and	  based	  upon	  annual	  outcome	  measures	  
	  
One	  key	  feature	  of	  the	  revised	  integrated	  planning	  model	  is	  the	  alignment	  of	  program	  review	  with	  annual	  
planning	  and	  budgeting.	  Program	  review,	  previously	  conducted	  by	  each	  program	  every	  six	  years	  on	  a	  
staggered	  cycle,	  is	  now	  an	  annual	  activity.	  The	  program	  review	  documents	  for	  instructional,	  student	  services,	  
and	  administrative	  programs	  [Ref.	  1-‐10,	  1-‐11,	  1-‐12]	  have	  been	  streamlined	  so	  they	  may	  be	  completed	  by	  
every	  program	  annually.	  They	  include	  sections	  on	  student	  achievement,	  student	  learning,	  program	  
evaluation,	  and	  program	  planning.	  As	  part	  of	  program	  planning,	  each	  program	  identifies	  resource	  requests,	  
and	  these	  requests	  are	  forwarded	  to	  the	  validation	  process.	  Requests	  are	  validated	  by	  the	  Program	  Review	  
Committee,	  which	  assesses	  the	  relationship	  between	  the	  request	  and	  student	  learning,	  the	  Educational	  
Master	  Plan	  and	  other	  college	  plans,	  and	  the	  college	  mission	  [Ref.	  1-‐14].	  Validated	  requests	  move	  forward	  
into	  the	  resource	  allocation	  process	  for	  prioritization	  by	  the	  standing	  governance	  committees	  and	  hiring	  
allocation	  committees,	  and	  final	  prioritization	  by	  the	  Budget	  Committee.	  
	  
Planning	  at	  the	  program	  level	  is	  data-‐driven	  because	  program	  review	  is	  based	  on	  student	  achievement	  data	  
and	  student	  learning	  outcomes.	  Outcome	  measures	  are	  provided	  annually	  to	  each	  program	  by	  the	  Research	  
and	  Planning	  office.	  Resource	  allocation	  is	  data-‐driven	  because	  resource	  requests	  are	  tied	  to	  outcome	  
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measures,	  generally	  student	  learning	  outcomes	  or	  student	  achievement	  measures.	  Programs	  assess	  the	  
outcomes	  of	  their	  activities	  and	  report	  them	  in	  their	  subsequent	  program	  review	  report.	  In	  this	  way,	  program	  
review	  implements	  a	  continuous	  improvement	  cycle	  based	  on	  annual	  outcome	  measures.	  
	  
f. Clarify,	  document	  and	  review	  the	  multiple	  paths	  for	  requesting	  resources	  
	  
A	  key	  feature	  of	  the	  revised	  integrated	  planning	  model	  is	  a	  simplified	  resource	  allocation	  process.	  Previously,	  
there	  was	  a	  different	  process	  for	  most	  funding	  sources	  and	  request	  types.	  For	  example,	  requests	  for	  
instructional	  equipment	  were	  handled	  by	  one	  process	  with	  one	  set	  of	  deadlines,	  while	  requests	  for	  general	  
budget	  augmentations	  to	  purchase	  supplies	  were	  handled	  by	  a	  separate	  process	  with	  a	  different	  set	  of	  
deadlines.	  
	  
The	  new	  model	  includes	  two	  general	  types	  of	  requests:	  personnel	  requests	  and	  non-‐personnel	  requests.	  
Different	  committees	  prioritize	  these	  requests,	  but	  all	  personnel	  requests	  go	  through	  the	  personnel	  process	  
and	  all	  non-‐personnel	  requests	  go	  through	  the	  non-‐personnel	  process,	  regardless	  of	  funding	  source.	  
	  
Paths	  for	  requesting	  resources	  are	  more	  direct	  with	  the	  revised	  process.	  Requests	  are	  made	  either	  through	  
annual	  program	  review	  or	  through	  college	  plans.	  The	  processes	  for	  requesting	  resources	  and	  the	  relevant	  
forms	  are	  shown	  in	  the	  Planning	  Handbook	  2010-‐2011	  [Ref.	  1-‐18].	  
	  
g. Ensure	  an	  integrated	  process	  for	  continuous	  improvement	  of	  the	  planning	  process	  
	  
Planning,	  program	  review,	  and	  resource	  allocation	  are	  integrated	  in	  this	  revised	  model.	  College	  goals	  
identified	  through	  planning	  feed	  into	  the	  resource	  allocation	  process,	  so	  collegewide	  goals	  can	  be	  addressed	  
through	  this	  process.	  Program	  evaluation	  and	  planning	  also	  feed	  into	  resource	  allocation	  through	  the	  
program	  review	  process.	  Resource	  allocation	  is	  tied	  to	  planning	  and	  program	  review	  through	  the	  evaluation	  
cycle,	  as	  program	  review	  and	  planning	  produce	  reports	  detailing	  activities	  that	  were	  funded	  and	  
accomplished.	  Evaluation	  improves	  the	  planning,	  program	  review,	  and	  resource	  allocation	  processes	  on	  an	  
annual	  cycle.	  
	  
Continuous	  improvement	  is	  built	  into	  the	  process	  through	  a	  cycle	  of	  definition	  of	  expected	  outcomes,	  
implementation	  of	  actions,	  evaluation	  of	  outcomes,	  and	  adjustment	  of	  actions	  for	  the	  next	  cycle.	  During	  the	  
revision	  of	  key	  processes,	  continuous	  improvement	  was	  emphasized.	  The	  following	  template	  was	  applied	  to	  
each	  of	  the	  processes	  in	  order	  to	  strengthen	  or	  focus	  the	  process	  on	  continuous	  quality	  improvement.	  
	  

	  
	  
A	  document	  called	  Integrated	  Planning	  and	  Continuous	  Improvement	  [Ref.	  1-‐33]	  applies	  this	  cycle	  of	  
evaluation,	  implementation,	  and	  re-‐evaluation	  to	  each	  component	  of	  the	  integrated	  planning	  model.	  
	  
The	  college	  established	  a	  plan	  review	  process,	  piloted	  it	  in	  spring	  2010,	  and	  implemented	  it	  fully	  in	  fall	  2010	  
[Ref.	  1-‐34].	  This	  plan	  review	  process	  serves	  two	  important	  functions.	  First,	  it	  links	  college	  plans	  with	  the	  
mission	  statement	  and	  the	  Educational	  Master	  Plan.	  Phase	  one	  of	  plan	  review,	  identification,	  is	  conducted	  
once	  for	  each	  college	  plan.	  Administrators	  and	  committees	  in	  charge	  of	  college	  plans	  fill	  out	  a	  plan	  
identification	  form	  which	  provides	  general	  information	  about	  the	  plan,	  its	  purposes,	  and	  its	  relationships	  
with	  the	  college	  mission	  statement	  and	  the	  Educational	  Master	  Plan.	  The	  second	  function	  of	  plan	  review	  is	  to	  
annually	  evaluate	  progress	  on	  the	  college	  plans.	  Every	  year,	  administrators	  and	  committees	  in	  charge	  of	  
college	  plans	  fill	  out	  a	  plan	  evaluation	  form	  showing	  annual	  accomplishments.	  These	  two	  forms,	  plan	  
identification	  and	  plan	  evaluation,	  make	  up	  the	  plan	  review	  process.	  

	  
	  
h. Facilitate	  increased	  campus	  wide	  awareness	  and	  understanding	  of	  the	  college’s	  integrated	  planning	  

and	  decision-making	  processes	  
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In	  order	  to	  facilitate	  increased	  campuswide	  awareness	  and	  understanding	  of	  integrated	  planning	  and	  
decision-‐making,	  the	  revised	  integrated	  planning	  process	  and	  associated	  timelines	  were	  presented	  at	  the	  
following	  meetings	  during	  2010-‐2011:	  
	  

Meeting	   Date	  
Approximate	  Number	  

of	  Attendees	   Evidence	  
Student	  Services	  Cabinet	   August	  24,	  2010	   10	   Ref.	  1-‐20	  
Managers	  Meeting	   August	  24,	  2010	   40	   Ref.	  1-‐21	  
Classified	  Institute	   August	  25,	  2010	   60	   Ref.	  1-‐22	  
Division	  Chair	  Retreat	   August	  26,	  2010	   25	   Ref.	  1-‐23	  
Academic	  Affairs	  Committee	   September	  1,	  2010	   25	   Ref.	  1-‐24	  
Faculty	  Institute	   September	  3,	  2010	   100	   Ref.	  1-‐25	  
Academic	  Senate	  Executive	  
Committee	  

August	  26,	  2010	   	   Ref.	  1-‐26	  

Academic	  Senate	   September	  2,	  2010	   	   Ref.	  1-‐27	  
Guild	  Executive	  Committee	   	   	   Ref.	  1-‐28	  
Student	  Affairs	  Committee	   	   	   Ref.	  1-‐29	  
Administrative	  Affairs	  Committee	   September	  14,	  2010	   	   Ref.	  1-‐30	  
Campuswide	  Computer	  Coordinating	  
Committee	  

	   	   Ref.	  1-‐31	  

Budget	  Committee	   	   	   Ref.	  1-‐32	  
	  
Additionally,	  the	  GCC	  master	  planning	  website	  was	  revised	  to	  focus	  on	  integrated	  planning	  as	  well	  as	  the	  
Educational	  Master	  Plan.	  A	  general	  email	  to	  the	  campus	  community	  was	  sent	  on	  September	  9,	  2010	  directing	  
employees	  to	  the	  website	  with	  the	  integrated	  planning	  model	  and	  the	  Educational	  Master	  Plan	  completed	  in	  
2010.	  
	  
	  
Analysis	  
	  
The	  revised	  integrated	  planning	  process	  strengthens	  the	  linkages	  among	  planning,	  program	  review,	  and	  
resource	  allocation.	  It	  addresses	  each	  of	  the	  eight	  bullet	  points	  in	  Recommendation	  1.	  
	  
[Survey	  results	  from	  Faculty/Staff	  Survey	  in	  Fall	  2010?]	  
	  
The	  revised	  process	  also	  shows	  that	  the	  college	  has	  reached	  the	  sustainable	  continuous	  quality	  improvement	  
level	  for	  planning	  and	  program	  review,	  as	  defined	  in	  the	  ACCJC	  Rubric	  for	  Evaluating	  Institutional	  
Effectiveness.	  The	  tables	  below	  show	  how	  the	  college	  meets	  each	  criterion	  for	  sustainable	  continuous	  quality	  
improvement.	  
	  
Figure	  1-2.	  Sustainable	  Continuous	  Quality	  Improvement	  Status	  for	  Program	  Review	  
	  
Proficiency	  
Program	  review	  processes	  are	  in	  place	  and	  
implemented	  regularly.	  

Program	  review	  documents	  are	  implemented	  for	  
instructional,	  student	  services,	  and	  administrative	  
programs.	  Program	  review	  is	  conducted	  annually.	  

Results	  of	  all	  program	  reviews	  are	  integrated	  into	  
institution-‐wide	  planning	  for	  improvement	  and	  
informed	  decision-‐making.	  

	  

The	  program	  review	  framework	  is	  established	  and	  
implemented.	  

Program	  review	  documents	  are	  implemented	  for	  
instructional,	  student	  services,	  and	  administrative	  
programs.	  Program	  review	  clearly	  fits	  into	  the	  
integrated	  planning	  model	  (see	  Ref.	  1-‐3).	  
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Dialogue	  about	  the	  results	  of	  all	  program	  reviews	  is	  
evident	  throughout	  the	  institution	  as	  
part	  of	  discussion	  of	  institutional	  effectiveness.	  
	  

	  

Results	  of	  program	  review	  are	  clearly	  and	  
consistently	  linked	  to	  institutional	  planning	  
processes	  and	  resource	  allocation	  processes;	  college	  
can	  demonstrate	  or	  provide	  specific	  examples.	  
	  

The	  program	  review	  process	  clearly	  fits	  into	  the	  
integrated	  planning	  model,	  which	  also	  includes	  
resource	  allocation	  (see	  Ref.	  1-‐3).	  

The	  institution	  evaluates	  the	  effectiveness	  of	  its	  
program	  review	  processes	  in	  supporting	  and	  
improving	  student	  achievement	  and	  student	  
learning	  outcomes.	  

Evaluation	  of	  program	  review	  is	  a	  component	  of	  the	  
integrated	  planning	  model.	  Evaluation	  of	  program	  
review,	  planning,	  and	  resource	  allocation	  is	  
conducted	  annually	  using	  defined	  outcome	  
measures	  by	  the	  IPCC.	  Student	  learning	  outcomes	  
are	  reported	  by	  programs	  as	  part	  of	  program	  
review	  as	  well	  as	  in	  the	  resource	  allocation	  process,	  
which	  includes	  identified	  outcome	  measures	  
(student	  learning	  outcomes,	  student	  achievement	  
outcomes,	  or	  other	  institutional	  outcomes)	  for	  each	  
resource	  request.	  

Sustainable	  Continuous	  Quality	  Improvement	  
Program	  review	  processes	  are	  ongoing,	  systematic	  
and	  used	  to	  assess	  and	  improve	  student	  learning	  
and	  achievement.	  
	  

Program	  review	  is	  an	  ongoing	  annual	  process.	  It	  is	  
systematic	  because	  programs	  all	  go	  through	  the	  
process	  on	  the	  same	  timeline	  and	  because	  a	  
standard	  documents	  are	  used	  for	  instructional,	  
student	  services,	  and	  administrative	  programs.	  
Program	  review	  includes	  assessment	  of	  student	  
learning	  outcomes	  and	  documents	  improvements	  in	  
student	  learning	  and	  achievement	  annually	  at	  the	  
program	  level.	  

The	  institution	  reviews	  and	  refines	  its	  program	  
review	  processes	  to	  improve	  institutional	  
effectiveness.	  

The	  program	  review	  process	  is	  reviewed	  annually	  
by	  the	  IPCC.	  The	  review	  includes	  specific	  outcome	  
measures.	  The	  goal	  of	  the	  review	  is	  to	  improve	  the	  
process	  in	  order	  to	  improve	  performance	  on	  
outcome	  measures,	  and	  therefore	  to	  improve	  
institutional	  effectiveness.	  

The	  results	  of	  program	  review	  are	  used	  to	  
continually	  refine	  and	  improve	  program	  practices	  
resulting	  in	  appropriate	  improvements	  in	  student	  
achievement	  and	  learning.	  

Part	  of	  program	  review	  is	  the	  evaluation	  of	  previous	  
activities	  and	  their	  effects	  on	  student	  learning	  and	  
achievement.	  

	  
Figure	  1-3.	  Sustainable	  Continuous	  Quality	  Improvement	  Status	  for	  Planning	  
	  
Proficiency	  
The	  college	  has	  a	  well	  documented,	  ongoing	  process	  
for	  evaluating	  itself	  in	  all	  areas	  of	  operation,	  
analyzing	  and	  publishing	  the	  results	  and	  planning	  
and	  implementing	  improvements.	  

Evaluation	  is	  primarily	  conducted	  through	  program	  
review.	  All	  instructional,	  student	  services,	  and	  
September	  14,	  2010administrative	  programs	  
undergo	  program	  review	  annually.	  The	  results	  are	  
analyzed	  and	  published	  through	  a	  program	  review	  
annual	  report.	  The	  results	  of	  program	  review	  are	  
used	  by	  programs	  to	  plan	  and	  implement	  
improvements	  within	  their	  programs.	  The	  results	  of	  
program	  review	  are	  also	  used	  by	  the	  planning	  
process;	  the	  program	  review	  annual	  report	  is	  used	  
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by	  Team	  B	  to	  inform	  the	  activities	  of	  the	  
Educational	  Master	  Plan	  and	  to	  revise	  the	  EMP	  
when	  appropriate.	  

The	  institution's	  component	  plans	  are	  integrated	  
into	  a	  comprehensive	  plan	  to	  achieve	  broad	  
educational	  purposes	  and	  improve	  institutional	  
effectiveness.	  

The	  integrated	  planning	  process	  includes	  a	  plan	  
review	  process	  that	  works	  to	  link	  the	  college	  plans	  
to	  the	  Educational	  Master	  Plan	  and	  the	  mission,	  
which	  establish	  broad	  educational	  purposes.	  Plan	  
review	  shows	  the	  connections	  among	  college	  plans.	  

The	  institution	  effectively	  uses	  its	  human,	  physical,	  
technology,	  and	  financial	  resources	  to	  achieve	  its	  
broad	  educational	  purposes,	  including	  stated	  
student	  learning	  outcomes.	  

	  

The	  college	  has	  documented	  assessment	  results	  and	  
communicated	  matters	  of	  quality	  assurance	  to	  
appropriate	  constituencies	  (documents	  data	  and	  
analysis	  of	  achievement	  of	  its	  educational	  mission).	  

The	  college	  continues	  to	  communicate	  assessments	  
of	  quality—including	  Accountability	  Reporting	  for	  
Community	  Colleges	  (ARCC)	  results,	  research	  
reports,	  and	  campus	  facts	  in	  the	  annual	  Campus	  
Profile—to	  its	  constituencies.	  The	  revised	  
integrated	  planning	  process	  includes	  an	  annual	  
institutional	  effectiveness	  report	  and	  an	  annual	  
program	  review	  report	  that	  will	  document	  data	  and	  
analysis	  relevant	  to	  fulfilling	  the	  college	  mission.	  

The	  institution	  assesses	  progress	  toward	  achieving	  
its	  education	  goals	  over	  time	  (uses	  longitudinal	  data	  
and	  analyses).	  

	  

The	  institution	  plans	  and	  effectively	  incorporates	  
results	  of	  program	  review	  in	  all	  areas	  of	  educational	  
services:	  instruction,	  support	  services,	  library	  and	  
learning	  resources.	  

Program	  review	  is	  conducted	  annually	  in	  all	  
instructional,	  student	  services,	  and	  administrative	  
areas.	  Program	  review	  results	  are	  incorporated	  in	  
the	  resource	  allocation	  process	  through	  the	  
validation	  and	  prioritization	  of	  resource	  requests.	  
Through	  annual	  reporting,	  program	  review	  results	  
are	  integrated	  into	  the	  planning	  process.	  

Sustainable	  Continuous	  Quality	  Improvement	  
The	  institution	  uses	  ongoing	  and	  systematic	  
evaluation	  and	  planning	  to	  refine	  its	  key	  processes	  
and	  improve	  student	  learning.	  

The	  integrated	  planning	  model	  includes	  ongoing,	  
systematic	  evaluation	  of	  planning,	  program	  review,	  
and	  resource	  allocation.	  The	  goal	  of	  annual	  
evaluation	  is	  the	  improvement	  of	  these	  processes.	  
Student	  learning	  is	  evaluated	  and	  improved	  through	  
the	  annual	  program	  review	  cycle.	  

There	  is	  dialogue	  about	  institutional	  effectiveness	  
that	  is	  ongoing,	  robust	  and	  pervasive;	  data	  and	  
analyses	  are	  widely	  distributed	  and	  used	  
throughout	  the	  institution.	  

	  

There	  is	  ongoing	  review	  and	  adaptation	  of	  
evaluation	  and	  planning	  processes.	  	  

Planning	  and	  evaluation,	  program	  review	  in	  
particular,	  are	  reviewed	  and	  evaluated	  annually	  and	  
changes	  are	  made	  to	  improve	  the	  processes.	  

There	  is	  consistent	  and	  continuous	  commitment	  to	  
improving	  student	  learning;	  and	  educational	  
effectiveness	  is	  a	  demonstrable	  priority	  in	  all	  
planning	  structures	  and	  processes.	  
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Evidence	  
	  
The	  following	  evidence	  supports	  the	  description	  and	  analysis	  above.	  
	  
1-‐1. Minutes	  of	  June	  7,	  2010	  Institutional	  Planning	  Coordination	  Committee	  (IPCC)	  meeting	  
1-‐2. Web	  page	  with	  IPCC	  minutes	  
1-‐3. Integrated	  planning	  model	  and	  flowchart	  
1-‐4. Minutes	  of	  [date]	  Institutional	  Planning	  Coordination	  Committee	  (IPCC)	  meeting	  –	  approval	  of	  

integrated	  planning	  
1-‐5. Minutes	  of	  [date]	  Academic	  Senate	  meeting	  –	  approval	  of	  integrated	  planning	  
1-‐6. Minutes	  of	  [date]	  Campus	  Executive	  Committee	  meeting	  –	  approval	  of	  integrated	  planning	  
1-‐7. Minutes	  of	  [date]	  Program	  Review	  Committee	  meeting	  –	  approval	  of	  program	  review	  
1-‐8. Minutes	  of	  [date]	  Academic	  Senate	  meeting	  –	  approval	  of	  program	  review	  
1-‐9. Minutes	  of	  [date]	  Campus	  Executive	  Committee	  meeting	  –	  approval	  of	  program	  review	  
1-‐10. Revised	  GCC	  Program	  Review	  Document	  for	  Instructional	  Programs	  
1-‐11. Revised	  GCC	  Program	  Review	  Document	  for	  Student	  Services	  Programs	  
1-‐12. Revised	  GCC	  Program	  Review	  Document	  for	  Administrative	  Programs	  
1-‐13. Validation	  process	  for	  resource	  requests	  from	  plans	  
1-‐14. Validation	  process	  for	  resource	  requests	  from	  program	  review	  
1-‐15. Annual	  evaluation	  process	  for	  planning	  
1-‐16. Annual	  evaluation	  process	  for	  program	  review	  
1-‐17. Annual	  evaluation	  process	  for	  resource	  allocation	  
1-‐18. Planning	  Handbook	  2010-‐2011	  
1-‐19. GCC	  integrated	  planning	  web	  page	  
1-‐20. Notes	  from	  Student	  Services	  Cabinet	  meetings,	  August	  24,	  2010	  and	  September	  7,	  2010	  
1-‐21. Notes	  from	  combined	  cabinet/managers	  meeting,	  August	  24,	  2010	  
1-‐22. Classified	  Institute	  2010	  agenda	  
1-‐23. Division	  Chair	  Retreat	  2010	  agenda	  
1-‐24. Minutes	  of	  Academic	  Affairs	  Committee	  meeting,	  September	  1,	  2010	  
1-‐25. Faculty	  Institute	  2010	  agenda	  
1-‐26. Minutes	  of	  Academic	  Senate	  Executive	  Committee	  meeting,	  August	  26,	  2010	  
1-‐27. Minutes	  of	  Academic	  Senate	  meeting,	  September	  2,	  2010	  
1-‐28. Minutes	  of	  Guild	  Executive	  Committee	  meeting,	  (date)	  
1-‐29. Minutes	  of	  Student	  Affairs	  Committee	  meeting,	  (date)	  
1-‐30. Minutes	  of	  Administrative	  Affairs	  meeting,	  September	  14,	  2010	  
1-‐31. Minutes	  of	  Campuswide	  Computer	  Coordinating	  Committee	  meeting,	  [date]	  
1-‐32. Minutes	  of	  Budget	  Committee	  meeting,	  [date]	  
1-‐33. Integrated	  Planning	  and	  Continuous	  Improvement	  
1-‐34. Plan	  Review	  process	  and	  forms	  
	  
	  
Additional	  Plans	  
	  
	  


