Glendale Community College
Team A
(Master Planning Committee)

October 22, 2010
1:00 pm to 3:00 pm
SC 212
Agenda

New Business
1. Review of Mission Statement
2. Proposal Integrating Planning, Program Review, and Resource Allocation

3. Educational Master Planning Process and the Roles of Team A and
Team B

4. Annual Goals for 2011-2012

5. Plan Review Process for EMP
Other

Adjournment

GCC Educational Master Plan Strategic Goals

Student Awareness, Access, Persistence, and Success
Economic and Workforce Development

Instructional Programs and Student Services

Fiscal Stability and Diversification
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