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Response to Recommendation 1 1	
  
 2	
  

Recommendation 1. Building on a recommendation made by the 2004 evaluation team, the team recommends that the 3	
  
college strengthen the linkages among the program review, planning and resource allocation processes in order to: 4	
  

 5	
  
a. Establish and publish a clear timeline and specific outcomes for the integration of the planning processes; 6	
  
b. Establish and implement formal and systematic processes for assessing the effectiveness of the planning, program 7	
  

review, and resource allocation processes that include clear measures of effectiveness and direct evidence; 8	
  
c. Ensure that the implementation of integrated planning and resource allocation is not solely dependent upon the receipt 9	
  

of new revenue, but rather focuses on continuous improvement even if this requires reallocating or reprioritizing the 10	
  
use of existing resources; 11	
  

d. Assign administrative responsibility and accountability for the implementation of plans; 12	
  
e. Align the program review cycle and the annual planning and budget cycles to ensure that planning and resource 13	
  

allocation are data-driven and based upon annual outcome measures; 14	
  
f. Clarify, document and review the multiple paths for requesting resources; 15	
  
g. Ensure an integrated process for continuous improvement of the planning process; and 16	
  
h. Facilitate increased campus wide awareness and understanding of the college’s integrated planning and decision-17	
  

making processes 18	
  
(Standards IB.2, IB.3, IB.4, IB.6, IB.7, IIIA.6, IIID.1.a, IIID.1.b, IIID.3) 19	
  
 20	
  
[Note: The bullet points in the original recommendation were substituted with the letters a through h to improve the 21	
  
clarity of the discussion below.] 22	
  

 23	
  

Resolution 24	
  
 25	
  
Glendale Community College began working to address Recommendation  1 as soon as it received the team report. In 26	
  
May 2010, the Institutional Planning Coordination Committee (IPCC) discussed the team’s recommendations, which 27	
  
were in preliminary form at that time, and began meeting twice monthly to coordinate the college’s response. Regarding 28	
  
Recommendation 1, an updated model integrating planning, program review, and resource allocation was developed and 29	
  
presented to the IPCC at its June 7, 2010 meeting [Ref. 1-1]. This model is based on the 2009-2010 program review, 30	
  
planning, and resource allocation processes, but the revision includes stronger integration among the processes and a 31	
  
timeline that is better aligned. The IPCC continued discussing and revising the model at its meetings, which became 32	
  
weekly meetings on July 26, 2010 [Ref. 1-2].  33	
  
 34	
  
The integrated planning model [Ref. 1-3] was approved through the college governance system. It was approved by the 35	
  
IPCC on [date] [Ref. 1-4], the Academic Senate on September 16, 2010 [Ref. 1-5] and by the Campus Executive 36	
  
Committee on [date] [Ref. 1-6]. The revised program review document was approved by the Program Review 37	
  
Committee on September 14, 2010 [Ref. 1-7], the Academic Senate on September 16, 2010 [Ref. 1-8], the Academic 38	
  
Affairs committee [Ref. 1-xx] and the Campus Executive Committee on [date] [Ref. 1-9]. 39	
  
 40	
  
The revised model integrating planning, program review, and resource allocation (see Figure 1-1 on the next page) took 41	
  
effect at the beginning of the fall 2010 semester. Three key features of the revised model are annual program review; a 42	
  
simplified, integrated resource request process; and systematic evaluation. Each of these features is described in the next 43	
  
section.44	
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Figure 1-1. Revised Model Integrating Planning, Program Review, and Resource Allocation 45	
  

 46	
  
47	
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The model includes annual program review and planning in direct response to part e of Recommendation 1 (“Align the 47	
  
program review cycle and the annual planning and budget cycles to ensure that planning and resource allocation are 48	
  
data-driven and based upon annual outcome measures”). The flowchart in Figure 1-1 describes two processes for 49	
  
generating resource requests, labeled A and B. Track A involves resource requests from college plans while Track B 50	
  
involves resource requests from programs. 51	
  
 52	
  
Track A describes resource requests from college plans, such as the Educational Master Plan, Technology Plan, etc. The 53	
  
college’s institutional goals are set in the Educational Master Plan (EMP), the overarching long-term plan. The EMP is 54	
  
developed, implemented, and tracked by the Master Planning Committee (also called Team A) and the Planning 55	
  
Resource Committee (Team B). These committees develop the EMP on a six-year cycle. Other college plans, such as the 56	
  
Technology Master Plan, Student Services Master Plan, Facilities Master Plan, etc., respond to the goals established in 57	
  
the EMP. The administrators and committees in charge of these plans request resources based on the goals and action 58	
  
items included in the plans. Resource requests are validated by evaluating the relationship between the request and 59	
  
Educational Master Plan goals, college plan goals, institutional student learning outcomes, and student achievement 60	
  
measures [Ref. 1-13]. The IPCC conducts the validation of resource requests from plans. 61	
  
 62	
  
Track B is annual program review. All instructional, student services, and administrative programs undergo program 63	
  
review annually, beginning in 2010-2011. In previous years, programs underwent program review every six years. In the 64	
  
revised process, programs are supplied with relevant data and the revised program review documents [Ref. 1-10, Ref. 1-65	
  
11, Ref. 1-12] at the beginning of October and complete their documents by the end of the fall semester. Completed 66	
  
program review documents include resource requests from the programs, which go through a validation process 67	
  
coordinated by the Program Review Committee that evaluates the relationship between the resource request and 68	
  
Educational Master Plan goals, student learning outcomes, and student achievement measures [Ref. 1-14]. Only 69	
  
validated resource requests move forward in the resource allocation process, conducted in the spring semester. 70	
  
 71	
  
In fall 2010, program review was conducted by 15 instructional divisions, xx student services programs, and xx 72	
  
administrative programs. Validation was conducted [dates]. 73	
  
 74	
  
The second key feature of the revised model is simplified resource allocation. In previous years, the college used different 75	
  
processes to prioritize and fund different types of resource requests from different funding sources. For example, requests 76	
  
for instructional equipment followed a different process, with different timelines and procedures for submitting requests, 77	
  
than requests for budget augmentations. Requests for new instructional hires followed a completely separate process with 78	
  
a different timeline. Many resource request and prioritization processes were linked to planning and program review, but 79	
  
they were not part of an integrated resource allocation process and they used different data in different ways. 80	
  
 81	
  
The revised integrated planning model is based on one resource allocation process that handles two general types of 82	
  
requests: personnel requests and non-personnel requests. All resource requests go through this process, regardless of 83	
  
funding source. Resource requests come from program reviews and from college plans, after validation, ensuring 84	
  
alignment with the college’s planning and evaluation processes. Personnel requests are prioritized by the existing hiring 85	
  
allocation committees, one for instructional faculty, one for student services faculty, and one for classified staff. 86	
  
Management positions are prioritized by the President’s Cabinet and the Administrative Executive committee. Non-87	
  
personnel requests are prioritized by the appropriate standing governance committee. After prioritization by these 88	
  
governance groups, the final prioritization is conducted by the Budget Committee, using input from the governance 89	
  
groups as well as the college’s annual goals. 90	
  
 91	
  
The third key feature of the revised integrated planning model is systematic evaluation. In previous iterations of 92	
  
planning, program review, and resource allocation, the committee responsible for the process conducted evaluation. For 93	
  
example, the Program Review Committee discussed the program review process every year and made changes to the 94	
  
process and the document. Evaluation was not formal or systematic. The revised integrated planning process includes 95	
  
specific, formal evaluation at the end of the cycle so improvements may be made for the following cycle. Evaluation is 96	
  
shown in the ovals at the bottom of Figure 1-1. The IPCC is responsible for evaluating program review, planning, and 97	
  
resource allocation in a systematic way every year with the goal of continuous quality improvement [Ref. 1-15, Ref. 1-16, 98	
  
Ref. 1-17]. 99	
  
 100	
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The following sections describe how each of the eight bullet points of Recommendation 1 were addressed and resolved. 101	
  
 102	
  
a. Establish and publish a clear timeline and specific outcomes for the integration of the planning processes 103	
  
 104	
  
The model integrating planning, program review, and resource allocation, as published in the Planning Handbook 2010-105	
  
2011 [Ref. 1-18], includes a clear timeline with specific outcomes for the integration of the planning, program review, 106	
  
and resource allocation processes. Two timelines are included in the model. The first is an implementation timeline for 107	
  
2010-2011, included below. This shows how the college has implemented the model, beginning in fall 2010, and how 108	
  
the college plans to complete the implementation, with the first cycle having been completed by the end of spring 2011. 109	
  
It includes specific outcomes for integration and implementation of the process. 110	
  
 111	
  

Activity 

 
Primary 

Responsibility Outcomes 

 
Completion 

Date Current Status 
Design integrated planning 
model that includes planning, 
program review, and resource 
allocation and strengthens 
linkages 

IPCC • Model completed Summer 2010 Completed 

Define evaluation process and 
measures for planning, program 
review, and resource allocation 

IPCC • Process defined 
• Measures identified 

Summer 2010 Completed 

Approve integrated planning 
model through governance 
process 
 

IPCC, Campus 
Executive 

Committee, 
Academic Senate, 
Academic Affairs 

• Model approved Fall 2010 Completed 

Approve program review model 
through governance process 

IPCC, Academic 
Senate, 

Administrative 
Affairs 

Committee, 
Campus 
Executive 

Committee 

• Model approved Fall 2010 Completed 

Implement program review that 
includes student learning 
outcomes, student achievement 
measures, program planning, 
and resource requests 

Program Review 
Committee 

• All instructional, 
student services, and 
administrative services 
programs undergo 
revised annual 
program review 
process 

Fall 2010 
(annually 
thereafter) 

In Progress 

Implement validation process for 
program resource requests 

Program Review 
Committee 

• All resource requests 
from program review 
are filtered by 
program review 
validation 

Fall 2010 
(annually 
thereafter) 

 

Implement validation process for 
resource requests from plans 

IPCC • All resource requests 
from plans are filtered 
by validation 

Fall 2010 
(annually 
thereafter) 

 

Implement integrated resource 
allocation process for resource 
requests for 2011-2012 

Budget 
Committee 

• All resource requests 
undergo prioritization 
as defined in new 

Spring 2011 
(annually 
thereafter) 
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model 
Assess and revise annual program 
review document for all 
instructional, student services, 
and administrative services 
programs 

Program Review 
Committee 

• Feedback assessment 
conducted for 
instructional, student 
services and 
administrative services 
programs undergoing 
program review 

• Improvements to 
document made and 
reported 

Spring 2011 
(annually 
thereafter) 

 

Assess and revise annual program 
review process 

IPCC • Evaluation 
documents, meeting 
minutes 

Spring 2011 
(annually 
thereafter) 

 

Assess and revise integrated 
planning model 

IPCC • Evaluation 
documents, meeting 
minutes 

Spring 2011 
(annually 
thereafter) 

 

Assess and revise resource 
allocation process 

Budget 
Committee 

• Evaluation 
documents, meeting 
minutes 

Spring 2011 
(annually 
thereafter) 

 

Publish Planning annual report IPCC • Publication of report Spring 2011 
(annually 
thereafter) 

 

 112	
  
The second timeline in the Planning Handbook is an annual timeline that describes the ongoing cycle of planning, 113	
  
resource allocation, and evaluation. This shows details about the activities in the process and when those activities are 114	
  
conducted. 115	
  
 116	
  

Date Activity 
September - 
October 

All programs begin program reviews, including plans and resource requests (October in 
2010, September in subsequent years) 

October Leaders in charge of individual plans develop resource requests tied to plans 
October Campus Executive Committee sets Annual Goals 
December All programs complete and submit program reviews 
December Plans submit resource requests 
February Resource requests validated 
March Resource requests go to standing committees and hiring allocation committees 
March Spring curriculum review 
April Standing committees and hiring allocation committees prioritize resource requests 
May Prioritized resource requests go to Budget Committee 
June Expanded Budget Committee establishes final prioritized list of resource requests 
June Tentative Budget is adopted 
June Program Review Annual Report is developed, program review results inform planning 
July IPCC develops Planning Annual Report 
July IPCC evaluates program review, planning, and resource allocation and recommends 

changes for following year 
 117	
  
Both timelines are published on the college website [Ref. 1-19]. A general email to the campus community was sent on 118	
  
September 9, 2010 directing employees to the website with the integrated model and the Educational Master Plan 119	
  
completed in 2010. The timelines were also presented at a series of meetings (see the table below) that included 120	
  
discussion of the revised model integrating planning, program review, and resource allocation. The timelines were 121	
  
included in a printed handout distributed to attendees of these meetings. 122	
  
 123	
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Meeting Date 
Approximate Number of 

Attendees Evidence 
Student Services Cabinet August 24, 2010 and 

September 7, 2010 
10 Ref. 1-20 

Managers Meeting August 24, 2010 40 Ref. 1-21 
Classified Institute August 25, 2010 60 Ref. 1-22 
Division Chair Retreat August 26, 2010 25 Ref. 1-23 
Academic Affairs Committee September 1, 2010 25 Ref. 1-24 
Faculty Institute September 3, 2010 100 Ref. 1-25 
Academic Senate Executive Committee August 26, 2010 8 Ref. 1-26 
Academic Senate September 2, 2010 26 Ref. 1-27 
Guild Executive Committee  10 Ref. 1-28 
Student Affairs Committee  15 Ref. 1-29 
Administrative Affairs Committee September 14, 2010 15 Ref. 1-30 
Campuswide Computer Coordinating 
Committee 

September 16, 2010 18 Ref. 1-31 

Instructional Managers Meeting September 21, 2010 10 Ref. 1-32 
 124	
  
b. Establish and implement formal and systematic processes for assessing the effectiveness of the planning, program 125	
  

review, and resource allocation processes that include clear measures of effectiveness and direct evidence 126	
  
 127	
  
Formal, systematic, annual evaluation is part of the revised integrated model. The evaluation process is included in the 128	
  
Planning Handbook 2010-2011 [Ref. 1-18]. The IPCC is responsible for the annual evaluation of planning, program 129	
  
review, and resource allocation. 130	
  
 131	
  
The evaluation process includes concrete measures of effectiveness and direct evidence. The IPCC completes forms for 132	
  
evaluating planning [Ref. 1-15], program review [Ref. 1-16], and resource allocation [Ref. 1-17]. Measures for evaluating 133	
  
planning include participation in the plan evaluation process, … Measures for evaluating program review include the use 134	
  
of student learning outcomes for program improvement, percentage of resource requests validated, percent of resource 135	
  
requests funded, … Measures for evaluating resource allocation include a comparison of prioritized requests and funded 136	
  
requests, … The evaluation forms also include qualitative assessments of the processes from the relevant committees. The 137	
  
direct evidence and the qualitative assessments are used by the IPCC to conduct an overall evaluation of the process. 138	
  
 139	
  
Evaluation forms are completed at the end of the spring semester, after the integrated resource allocation cycle has been 140	
  
completed for the year. Each form includes a section where the IPCC recommends changes to the process, to be 141	
  
implemented in the next cycle for improving the process. Evaluation and improvement are thus built into the integrated 142	
  
model. 143	
  
 144	
  
c. Ensure that the implementation of integrated planning and resource allocation is not solely dependent upon the 145	
  

receipt of new revenue, but rather focuses on continuous improvement even if this requires reallocating or 146	
  
reprioritizing the use of existing resources 147	
  

 148	
  
Resource allocation focuses on continuous improvement through the reallocation and reprioritization of resources and 149	
  
not just on distributing new revenues. The integrated process focuses on prioritizing resources for improvement, but it 150	
  
also focuses on identifying current funding that is lower priority than new, high priority requests so that funding can be 151	
  
reprioritized and reallocated. The college has implemented three methods of identifying funds for reallocation. 152	
  
 153	
  
First, the college has set up an ongoing committee, the Budget Reallocation Subcommittee of the Budget Committee, to 154	
  
review accounts over $7,500 and identify existing funding that can be reduced [Ref. 1-33]. This subcommittee was first 155	
  
activated in 2009-2010 for the 2010-2011 budget year. It reviewed accounts over $10,000 and identified $279,000 that 156	
  
was reprioritized within the 2010-2011 budget. In September 2010, the Budget Committee decided to make this an 157	
  
ongoing subcommittee for the purpose of budget reallocation. Part of the subcommittee’s charge is to document the 158	
  
process used to identify funds for reallocation [Ref. 1-34]. 159	
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 160	
  
Second, the college has committed to reallocating full-time faculty positions. In the past, if an instructional program lost 161	
  
a full-time faculty position due to retirement or resignation, a replacement position would be assigned to that program. 162	
  
In the revised process, replacement positions are not assigned to the program that lost them. Instead, programs request 163	
  
full-time faculty through the resource allocation process and the requests with the highest priority, as validated and 164	
  
prioritized by the college’s hiring allocation committees, are funded. 165	
  
 166	
  
Third, the college has begun a process of prioritizing course offerings by evaluating the relationships between courses and 167	
  
the college mission. Instead of basing course offerings on previous years’ class schedules, course offerings are reprioritized 168	
  
to match the mission. 169	
  
 170	
  
All three of these methods of reprioritizing and reallocating funds will be evaluated at the end of the spring semester by 171	
  
the IPCC as part of the annual review of resource allocation. 172	
  
 173	
  
d. Assign administrative responsibility and accountability for the implementation of plans 174	
  
 175	
  
Administrative responsibility and accountability have been assigned for the implementation of plans. Administrative 176	
  
accountability for the overall integrated planning, program review, and resource allocation process has been strengthened 177	
  
by a reorganization that created the position of Dean of Research, Planning, and Grants. This administrator is 178	
  
responsible for the integrated process that includes planning, program review, and resource allocation. 179	
  
 180	
  
Additionally, each college plan has been assigned to an administrator. The table below, included in the Planning 181	
  
Handbook 2010-2011 [Ref. 1-18] and the integrated model [Ref. 1-3], is a table of college plans and the administrators 182	
  
responsible for them.  183	
  
 184	
  
Plan Responsible Administrator Responsible Committee 
Educational Master 
Plan/Strategic Plan 

Vice President, Instructional Services Master Planning Committee (Team 
A) 

Student Services Master Plan Vice President, Student Services Student Affairs 
Facilities Master Plan Vice President, Administrative Services Campus Development 
Emergency Operations Plan Vice President, Administrative Services Administrative Affairs 
Health and Safety Plan Vice President, Administrative Services Administrative Affairs 
Technology Plan Associate Vice President, Information and 

Technology Services 
Campuswide Computer 
Coordinating Committee 

Noncredit Matriculation Plan Associate Vice President, Continuing and 
Community Education 

Noncredit Matriculation Committee 

Human Resources Plan Associate Vice President, Human 
Resources 

Administrative Affairs 

Credit Matriculation Plan Dean, Student Services Matriculation Committee 
Instructional Technology Plan Associate Dean, Instructional Technology Technology Mediated Instruction 

Committee 
Library and Learning Resources 
Plan 

Program Manager, Library and Learning 
Resources 

Student Affairs 

Facilities Maintenance Plan Director, Facilities Campus Development 
Student Equity Plan (to be assigned by Student Equity Committee) Student Equity Committee 
 185	
  
Responsibility and accountability are addressed by the fact that part of the administrator’s evaluation is based on the 186	
  
effectiveness of the implementation of plans assigned to that administrator. [This should be documented somewhere.] 187	
  
 188	
  
e. Align the program review cycle and the annual planning and budget cycles to ensure that planning and resource 189	
  

allocation are data-driven and based upon annual outcome measures 190	
  
 191	
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One key feature of the revised integrated model is the alignment of program review with annual planning and budgeting. 192	
  
Program review, previously conducted by each program every six years on a staggered cycle, is now an annual activity. 193	
  
The program review documents for instructional, student services, and administrative programs [Ref. 1-10, 1-11, 1-12] 194	
  
have been streamlined so they may be completed by every program annually. They include sections on student 195	
  
achievement, student learning, program evaluation, and program planning. As part of program planning, each program 196	
  
identifies resource requests, and these requests are forwarded to the validation process. Requests are validated by the 197	
  
Program Review Committee, which assesses the relationship between the request and student learning, the Educational 198	
  
Master Plan and other college plans, and the college mission [Ref. 1-14]. Validated requests move forward into the 199	
  
resource allocation process for prioritization by the standing governance committees and hiring allocation committees, 200	
  
and final prioritization by the Budget Committee. 201	
  
 202	
  
Planning at the program level is data-driven because program review is based on student achievement data and student 203	
  
learning outcomes. Outcome measures are provided annually to each program by the Research and Planning office. 204	
  
Resource allocation is data-driven because resource requests are tied to outcome measures, generally student learning 205	
  
outcomes or student achievement measures. Programs assess the outcomes of their activities and report them in their 206	
  
subsequent program review report. In this way, program review implements a continuous improvement cycle based on 207	
  
annual outcome measures. 208	
  
 209	
  
f. Clarify, document and review the multiple paths for requesting resources 210	
  
 211	
  
A key feature of the revised integrated model is a simplified resource allocation process. Previously, there was a different 212	
  
process for most funding sources and request types. For example, requests for instructional equipment were handled by 213	
  
one process with one set of deadlines, while requests for general budget augmentations to purchase supplies were handled 214	
  
by a separate process with a different set of deadlines. 215	
  
 216	
  
The new model includes two general types of requests: personnel requests and non-personnel requests. Different 217	
  
committees prioritize these requests, but all personnel requests go through the personnel process and all non-personnel 218	
  
requests go through the non-personnel process, regardless of funding source. 219	
  
 220	
  
Paths for requesting resources are more direct with the revised process. Requests are made either through annual program 221	
  
review or through college plans. The processes for requesting resources and the relevant forms are shown in the Planning 222	
  
Handbook 2010-2011 [Ref. 1-18]. 223	
  
 224	
  
g. Ensure an integrated process for continuous improvement of the planning process 225	
  
 226	
  
Planning, program review, and resource allocation are integrated in this revised model. College goals identified through 227	
  
planning feed into the resource allocation process, so collegewide goals can be addressed through this process. Program 228	
  
evaluation and planning also feed into resource allocation through the program review process. Resource allocation is 229	
  
tied to planning and program review through the evaluation cycle, as program review and planning produce reports 230	
  
detailing activities that were funded and accomplished. Evaluation improves the planning, program review, and resource 231	
  
allocation processes on an annual cycle. 232	
  
 233	
  
Continuous improvement is built into the process through a cycle of definition of expected outcomes, implementation 234	
  
of actions, evaluation of outcomes, and adjustment of actions for the next cycle. During the revision of key processes, 235	
  
continuous improvement was emphasized. The following template was applied to each of the processes in order to 236	
  
strengthen or focus the process on continuous quality improvement. 237	
  
 238	
  

 239	
  
 240	
  
A document called Integrated Planning and Continuous Improvement [Ref. 1-35] applies this cycle of evaluation, 241	
  
implementation, and re-evaluation to each component of the integrated model. 242	
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 243	
  
The college established a plan review process, piloted it in spring 2010, and implemented it fully in fall 2010 [Ref. 1-36]. 244	
  
This plan review process serves two important functions. First, it links college plans with the mission statement and the 245	
  
Educational Master Plan. Phase one of plan review, identification, is conducted once for each college plan. 246	
  
Administrators and committees in charge of college plans fill out a plan identification form which provides general 247	
  
information about the plan, its purposes, and its relationships with the college mission statement and the Educational 248	
  
Master Plan. The second function of plan review is to annually evaluate progress on the college plans. Every year, 249	
  
administrators and committees in charge of college plans fill out a plan evaluation form showing annual 250	
  
accomplishments. These two forms, plan identification and plan evaluation, make up the plan review process. 251	
  

 252	
  
 253	
  
h. Facilitate increased campus wide awareness and understanding of the college’s integrated planning and 254	
  

decision-making processes 255	
  
 256	
  
In order to facilitate increased campuswide awareness and understanding of the integrated model and the decision-257	
  
making cycle, the revised integrated planning process and associated timelines were presented at the following meetings 258	
  
during 2010-2011: 259	
  
 260	
  

Meeting Date 
Approximate Number of 

Attendees Evidence 
Student Services Cabinet August 24, 2010 10 Ref. 1-20 
Managers Meeting August 24, 2010 40 Ref. 1-21 
Classified Institute August 25, 2010 60 Ref. 1-22 
Division Chair Retreat August 26, 2010 25 Ref. 1-23 
Academic Affairs Committee September 1, 2010 25 Ref. 1-24 
Faculty Institute September 3, 2010 100 Ref. 1-25 
Academic Senate Executive Committee August 26, 2010 8 Ref. 1-26 
Academic Senate September 2, 2010 26 Ref. 1-27 
Guild Executive Committee  10 Ref. 1-28 
Student Affairs Committee  15 Ref. 1-29 
Administrative Affairs Committee September 14, 2010 15 Ref. 1-30 
Campuswide Computer Coordinating 
Committee 

September 16, 2010 18 Ref. 1-31 

Instructional Managers Meeting September 21, 2010 10 Ref. 1-32 
 261	
  
Additionally, the GCC master planning website (http://www.glendale.edu/masterplanning) was revised to focus on 262	
  
integrated planning as well as the Educational Master Plan. A general email to the campus community was sent on 263	
  
September 9, 2010 directing employees to the website with the integrated planning model and the Educational Master 264	
  
Plan completed in 2010. 265	
  
 266	
  
The planning process and committee relationships were clarified in 2010-2011 as well. The two committees responsible 267	
  
for the Educational Master Plan are the Master Planning Committee (Team A)—a large committee that approves the 268	
  
EMP—and the Planning Resource Committee (Team B)—the smaller steering committee that guides the work of the 269	
  
Master Planning Committee. The roles of these committees were clarified to include the following five responsibilities: 270	
  
 271	
  

• Develop and track implementation of the Educational Master Plan 272	
  
• Annually review the college mission statement 273	
  
• Recommend Annual Goals to the Campus Executive Committee, based on annual review of planning and annual 274	
  

summary of program review results 275	
  
• Review college plans 276	
  
• Incorporate the results of annual program review into the Educational Master Plan and Annual Goals 277	
  

 278	
  



GCC ACCREDITATION FOLLOW-UP REPORT DUE MARCH 15, 2011 - DRAFT 

	
   	
   DRAFT 10/18/2010 10	
  

The committee responsible for coordinating planning  and integrating planning with program review and resource 279	
  
allocation is the Institutional Planning Coordination Committee (IPCC). The IPCC does not determine the content of 280	
  
plans. Rather, it coordinates the college’s planning processes. The five items below summarize the IPCC’s mission 281	
  
statement. 282	
  

 283	
  
The Institutional Planning Coordination Committee 284	
  
 285	
  
1. Organizes the college planning process 286	
  

a) Identifies existing plans 287	
  
b) Develops an organizational chart for plans 288	
  
c) Establishes timelines for when plans are due 289	
  

2. Assesses the effectiveness of the planning process 290	
  
a) Develops a template with criteria for acceptable plans 291	
  
b) Encourages the self evaluation of plans 292	
  

3. Makes recommendations for sustained continuous quality improvement 293	
  
4. Develops strategies to promote campus buy-in for an integrated planning process 294	
  

c) Updates the college Planning Handbook annually 295	
  
5. Identifies trends and common needs in plans that reveal institutional needs 296	
  

 297	
  

Analysis 298	
  
 299	
  
The revised integrated planning process strengthens the linkages among planning, program review, and resource 300	
  
allocation. It addresses each of the eight bullet points in Recommendation 1. 301	
  
 302	
  
[Survey results from Faculty/Staff Survey in Fall 2010?] 303	
  
 304	
  
The revised process also shows that the college has reached the sustainable continuous quality improvement level for 305	
  
planning and program review, as defined in the ACCJC Rubric for Evaluating Institutional Effectiveness. The tables 306	
  
below show how the college meets each criterion for sustainable continuous quality improvement. 307	
  
 308	
  
Figure 1-2. Sustainable Continuous Quality Improvement Status for Program Review 309	
  

Proficiency 
Rubric Item College Progress 
Program review processes are in place and implemented 
regularly. 

Program review documents are implemented for 
instructional, student services, and administrative 
programs. Program review is conducted annually. 

Results of all program reviews are integrated into 
institution-wide planning for improvement and informed 
decision-making. 

After program reviews are completed at the end of the fall 
semester, an aggregate report is created for dissemination 
to administrators and committees responsible for 
planning, and for discussion at the Team A meeting in 
the spring to inform adjustments to the Educational 
Master Plan and to inform annual goals proposed by 
Team A. 

The program review framework is established and 
implemented. 

Program review documents are implemented for 
instructional, student services, and administrative 
programs. Program review clearly fits into the integrated 
planning model (see Ref. 1-3). 

Dialogue about the results of all program reviews is 
evident throughout the institution as 
part of discussion of institutional effectiveness. 
 

Summary information from program review is 
disseminated to administrators and committees 
responsible for planning, including Team A and Team B 
for the Educational Master Plan. Summary information 
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is also included in the program review annual report to 
inform governance discussions. 

Results of program review are clearly and consistently 
linked to institutional planning processes and resource 
allocation processes; college can demonstrate or provide 
specific examples. 
 

The program review process clearly fits into the 
integrated planning model, which also includes resource 
allocation (see Ref. 1-3). 

The institution evaluates the effectiveness of its program 
review processes in supporting and improving student 
achievement and student learning outcomes. 

Evaluation of program review is a component of the 
integrated planning model. Evaluation of program 
review, planning, and resource allocation is conducted 
annually using defined outcome measures by the IPCC. 
Student learning outcomes are reported by programs as 
part of program review as well as in the resource 
allocation process, which includes identified outcome 
measures (student learning outcomes, student 
achievement outcomes, or other institutional outcomes) 
for each resource request. 

Sustainable Continuous Quality Improvement 
Rubric Item College Progress 
Program review processes are ongoing, systematic and 
used to assess and improve student learning and 
achievement. 
 

Program review is an ongoing annual process. It is 
systematic because programs all go through the process 
on the same timeline and because a standard documents 
are used for instructional, student services, and 
administrative programs. Program review includes 
assessment of student learning outcomes and documents 
improvements in student learning and achievement 
annually at the program level. 

The institution reviews and refines its program review 
processes to improve institutional effectiveness. 

The program review process is reviewed annually by the 
IPCC. The review includes specific outcome measures. 
The goal of the review is to improve the process in order 
to improve performance on outcome measures, and 
therefore to improve institutional effectiveness. 

The results of program review are used to continually 
refine and improve program practices resulting in 
appropriate improvements in student achievement and 
learning. 

Part of program review is the evaluation of previous 
activities and their effects on student learning and 
achievement. 

 310	
  
Figure 1-3. Sustainable Continuous Quality Improvement Status for Planning 311	
  

Proficiency 
Rubric Item College Progress 
The college has a well documented, ongoing process for 
evaluating itself in all areas of operation, analyzing and 
publishing the results and planning and implementing 
improvements. 

Evaluation is primarily conducted through program 
review. All instructional, student services, and September 
14, 2010administrative programs undergo program 
review annually. The results are analyzed and published 
through a program review annual report. The results of 
program review are used by programs to plan and 
implement improvements within their programs. The 
results of program review are also used by the planning 
process; the program review annual report is used by 
Team B to inform the activities of the Educational 
Master Plan and to revise the EMP when appropriate. 

The institution's component plans are integrated into a 
comprehensive plan to achieve broad educational 

The integrated planning process includes a plan review 
process that works to link the college plans to the 
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purposes and improve institutional effectiveness. Educational Master Plan and the mission, which establish 
broad educational purposes. Plan review shows the 
connections among college plans. 

The institution effectively uses its human, physical, 
technology, and financial resources to achieve its broad 
educational purposes, including stated student learning 
outcomes. 

Planning, program review, and resource allocation 
document the use of human, physical, technology, and 
financial resources as they relate to institutional goals 
and, through the instructional and student services 
program review process, how they contribute to student 
learning outcomes. 

The college has documented assessment results and 
communicated matters of quality assurance to 
appropriate constituencies (documents data and analysis 
of achievement of its educational mission). 

The college continues to communicate assessments of 
quality—including Accountability Reporting for 
Community Colleges (ARCC) results, research reports, 
and campus facts in the annual Campus Profile—to its 
constituencies. The revised integrated planning process 
includes an annual institutional effectiveness report and 
an annual program review report that will document data 
and analysis relevant to fulfilling the college mission. 

The institution assesses progress toward achieving its 
education goals over time (uses longitudinal data and 
analyses). 

The revised process integrating planning, program 
review, and resource allocation includes an annual 
institutional effectiveness report that shows progress 
toward achieving college goals, including time series data. 

The institution plans and effectively incorporates results 
of program review in all areas of educational services: 
instruction, support services, library and learning 
resources. 

Program review is conducted annually in all instructional, 
student services, and administrative areas. Program 
review results are incorporated in the resource allocation 
process through the validation and prioritization of 
resource requests. Through annual reporting, program 
review results are integrated into the planning process. 

Sustainable Continuous Quality Improvement 
Rubric Item College Progress 
The institution uses ongoing and systematic evaluation 
and planning to refine its key processes and improve 
student learning. 

The integrated planning model includes ongoing, 
systematic evaluation of planning, program review, and 
resource allocation. The goal of annual evaluation is the 
improvement of these processes. Student learning is 
evaluated and improved through the annual program 
review cycle. 

There is dialogue about institutional effectiveness that is 
ongoing, robust and pervasive; data and analyses are 
widely distributed and used throughout the institution. 

Data and analyses have been widely used for many years. 
Dialogue about institutional effectiveness has occurred 
through planning and more recently through the 
Institutional Planning Coordination Committee, and the 
dialogue will be strengthened in the revised integrated 
planning process through an annual institutional 
effectiveness report and annual evaluation of planning, 
program review, and resource allocation processes. 

There is ongoing review and adaptation of evaluation and 
planning processes.  

Planning and evaluation, program review in particular, 
are reviewed and evaluated annually and changes are 
made to improve the processes. 

There is consistent and continuous commitment to 
improving student learning; and educational effectiveness 
is a demonstrable priority in all planning structures and 
processes. 

The college demonstrates its continuous commitment to 
student learning from its mission statement through its 
governance structure and its planning and program 
review processes. Student learning and educational 
effectiveness are clear components of program review and 
planning. 

 312	
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Evidence 313	
  
 314	
  
The following evidence supports the description and analysis above. 315	
  
 316	
  
1-1. Minutes of June 7, 2010 Institutional Planning Coordination Committee (IPCC) meeting 317	
  
1-2. Web page with IPCC minutes 318	
  
1-3. Integrated planning model and flowchart 319	
  
1-4. Minutes of [date] Institutional Planning Coordination Committee (IPCC) meeting – approval of integrated 320	
  

planning 321	
  
1-5. Minutes of [date] Academic Senate meeting – approval of integrated planning 322	
  
1-6. Minutes of [date] Campus Executive Committee meeting – approval of integrated planning 323	
  
1-7. Minutes of [date] Program Review Committee meeting – approval of program review 324	
  
1-8. Minutes of [date] Academic Senate meeting – approval of program review 325	
  
1-9. Minutes of [date] Campus Executive Committee meeting – approval of program review 326	
  
1-10. Revised GCC Program Review Document for Instructional Programs 327	
  
1-11. Revised GCC Program Review Document for Student Services Programs 328	
  
1-12. Revised GCC Program Review Document for Administrative Programs 329	
  
1-13. Validation process for resource requests from plans 330	
  
1-14. Validation process for resource requests from program review 331	
  
1-15. Annual evaluation process for planning 332	
  
1-16. Annual evaluation process for program review 333	
  
1-17. Annual evaluation process for resource allocation 334	
  
1-18. Planning Handbook 2010-2011 335	
  
1-19. GCC integrated planning web page 336	
  
1-20. Notes from Student Services Cabinet meetings, August 24, 2010 and September 7, 2010 337	
  
1-21. Notes from combined cabinet/managers meeting, August 24, 2010 338	
  
1-22. Classified Institute 2010 agenda 339	
  
1-23. Division Chair Retreat 2010 agenda 340	
  
1-24. Minutes of Academic Affairs Committee meeting, September 1, 2010 341	
  
1-25. Faculty Institute 2010 agenda 342	
  
1-26. Minutes of Academic Senate Executive Committee meeting, August 26, 2010 343	
  
1-27. Minutes of Academic Senate meeting, September 2, 2010 344	
  
1-28. Minutes of Guild Executive Committee meeting, (date) 345	
  
1-29. Minutes of Student Affairs Committee meeting, (date) 346	
  
1-30. Minutes of Administrative Affairs meeting, September 14, 2010 347	
  
1-31. Minutes of Campuswide Computer Coordinating Committee meeting, [date] 348	
  
1-32. Notes from September 21, 2010 Instructional Managers meeting 349	
  
1-33. Minutes of September 28, 2010 Budget Committee meeting 350	
  
1-34. Budget Reallocation Subcommittee Guidelines 351	
  
1-35. Integrated Planning and Continuous Improvement 352	
  
1-36. Plan Review process and forms 353	
  
 354	
  

Additional Plans 355	
  
 356	
  
Continue to implement the revised model integrating planning, program review, and resource allocation with annual 357	
  
evaluation and process improvement.358	
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Response to Recommendation 4 359	
  
 360	
  
Recommendation 4:  As recommended by the 2004 evaluation team, the team recommends that the college complete all overdue 361	
  
employee evaluations, as required by Board policy and employee collective bargaining agreements, including fully implementing 362	
  
professional development plans to ensure that all staff obtain the necessary skills to satisfactorily perform their jobs (Standards 363	
  
IIIA.1b, IIIA.5).  The team also recommends that the evaluation processes of faculty and others responsible for learning clearly 364	
  
identify how the effectiveness of producing outcomes is addressed as a component of their evaluation (Standard IIIA.1.c). 365	
  
 366	
  

Resolution 367	
  
 368	
  
Overdue evaluations 369	
  
 370	
  
All management overdue evaluations have been completed.   There has been 91% of the full time faculty evaluations 371	
  
completed.  There still remains approximately 9%  of the faculty evaluations of which 6% are partially completed; 95% 372	
  
of the classified employee evaluations are completed.   The district continues to monitor the progress of overdue 373	
  
evaluations by sending a monthly list to the managers and their immediate and next level supervisor. Senior management 374	
  
has communicated the importance of completing the evaluations and has made this a criterion on management 375	
  
evaluations. 376	
  
 377	
  
As a result of the review of overdue evaluations, it has come to our attention that 75% of the adjunct faculty evaluations 378	
  
have been completed.  The District will be addressing this issue and shall develop a plan to get these evaluations 379	
  
completed. 380	
  
 381	
  
Professional Development Plans 382	
  
 383	
  
A taskforce was established to address this recommendation and the taskforce has developed a framework for 384	
  
implementing district wide professional development program.  This will ensure that when there is a new process 385	
  
implemented that impacts the campus there will be a plan for training.  The plan will include, what training is needed, 386	
  
who will be responsible for providing such training, necessary supporting budget and a timeline for  when it will be 387	
  
completed. 388	
  
 389	
  
For example, the District recently implemented PeopleSoft, a software application for student services functions.   390	
  
Ongoing training has taken place for the IT Staff and the end users.  The District has held three forums for all employees 391	
  
to dialogue and get questions answered, online training for faculty, and has developed a FAQ website for frequently 392	
  
asked questions related to PeopleSoft.    393	
  

 394	
  
Learning Outcomes 395	
  
 396	
  
The District is in the process of institutionalizing student learning outcomes at the course and program levels. Student 397	
  
Learning Outcomes are addressed in faculty evaluations. Faculty evaluations include assessment of evidence of student 398	
  
learning, flexibility in approaches to learning, keeping current in the discipline, and a willingness to try new teaching 399	
  
techniques. There is administrative oversight in place to ensure that Student Learning Outcomes are being written, 400	
  
evaluated and assessed. 401	
  

Analysis 402	
  
 403	
  

The Administrative Executive team has identified accountability measures for managers that complete evaluations for 404	
  
staff and faculty. 405	
  
 406	
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The district currently manages the evaluation process manually for approximately 1200 employees.  Because this process 407	
  
is not productive or efficient, the Human Resources Department has requested, over the last six months, funds from the 408	
  
Administrative Executive and 4C’s to purchase a talent management software that includes performance management. 409	
  
 410	
  
The performance module would automate reminders, generate reports, track performance ratings, and assist managers 411	
  
with the evaluation process. This was also identified as a goal in the HR Strategic plan. Human Resources will be 412	
  
requesting funding through the Budget Committee. The on-going challenge is funding and level of priority. It is 413	
  
estimated that it may take up to three years before the district will have sufficient funding.  Until the District implements 414	
  
a performance management system, the process will continue to be handled manually to ensure that performance 415	
  
evaluations are completed on a timely basis for all employees. 416	
  
 417	
  

Evidence 418	
  
	
  419	
  

Additional Plans 420	
  
None 421	
  

Response to Recommendation 5 422	
  
 423	
  
Recomendation 5. The team recommends that the college use all traditional, federally recognized Equal Employment 424	
  
Opportunity (EEO) ethnic categories in order to develop a comprehensive approach in describing and planning for diversity of 425	
  
faculty and staff at the college (Standard IIA.4). 426	
  
 427	
  

Resolution 428	
  
 429	
  
The District ensured that the traditional federally recognized EEO categories are  used in publications in order to 430	
  
develop a comprehensive approach in describing the ethnic categories for faculty and staff for planning and faculty 431	
  
diversity.  The Dean of Institutional Research and Planning and Grants provides demographic data regarding faculty and 432	
  
staff and will be responsible for insuring that the federally recognized ethnic categories are used when providing data for 433	
  
publications. 434	
  

Analysis 435	
  
 436	
  
The EEO Plan addresses diversity at the college.  The traditional federally recognized EEO categories are used 437	
  
throughout the EEO Plan.  Board Policy 7100 states the District’s commitment to a diverse workforce by employing 438	
  
administrators, faculty, and staff members who are dedicated to student success. The District recognizes that diversity in 439	
  
the academic environment fosters cultural awareness, promotes mutual understanding and respect, and provides suitable 440	
  
role models for all students. The District is committed to hiring and staff development processes that support both equal 441	
  
opportunity and diversity, and provide equal consideration for all candidates as required in federal and state law. 442	
  
 443	
  
The recommendations in the EEO plan are outlined to address under representation.   The District has approved an 444	
  
intern program for faculty and the Human Resources Department is working with the Academic Senate to insure its 445	
  
success. Additionally, the Academic Senate submitted a proposal from the Faculty Diversity Task Force with the goal of 446	
  
providing recommendations to establish greater equity and diversity among academic administration and full-time 447	
  
faculty. The task force focused on three major areas to improve the diversity of faculty at the college: 1) recruitment, 2) 448	
  
outreach, and 3) retention. 449	
  
 450	
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The Human Resources Department together with the Academic Senate reviews required and desired or preferred 451	
  
qualifications prior to advertising vacancies to eliminate exclusionary effects to the recruitment and hiring process. 452	
  
 453	
  

Evidence 454	
  
 455	
  
5-1. HR Plan 456	
  
5-2. EEO Plan 457	
  
5-3. Senate Task Force Recommendation 458	
  

Additional Plans 459	
  
 460	
  
The Equal Employment Opportunity plan was presented to the Board on June 23, 2008. The Equal Employment 461	
  
Opportunity Committee is reviewing the EEO Plan and will make recommendations to update the plan. Once the 462	
  
committee has updated the plan, it will be forwarded to the Campus Executive Committee and then submitted for 463	
  
Board approval. 464	
  
 465	
  

Response to Recommendation 6 466	
  
 467	
  
Recommendation 6.  As recommended by the 2004 evaluation team, the team recommends that the college move quickly to 468	
  
implement long range planning in Information and Technology Services that is linked to budget allocation. (Standard IIIC) 469	
  
 470	
  

Resolution 471	
  
 472	
  
The college meets the standard. In 1997, Glendale Community College started the task of developing its first 473	
  
Information Technology (IT) Plan that was tied to the college educational master plan and articulated the college’s goals 474	
  
for IT in five areas – 1) student technological literacy, 2) student learning, 3) teaching, 4) student services, 5) 475	
  
management.  To achieve these goals, the scope of the plan included hardware, software, network infrastructure, 476	
  
facilities, user assistance, auxiliary services and administration required to meet the college’s goals.  The plan was adopted 477	
  
by the Board of Trustees in 1998. 478	
  
 479	
  
For eight years, the college worked to implement the 1998 Information Technology Plan that was developed as part of 480	
  
the Educational Master Plan (EMP).  The plan was updated in 2003 as part of the development of the Strategic Master 481	
  
Plan (SMP) 2008-2014.  Three major goals were listed for IT - a new ERP system, upgrade of the network infrastructure 482	
  
and provision of IT user training and support.  In 2005, a fourth technology goal was added to the SMP, network 483	
  
security, after a security audit by an outside consultant revealed that there are security holes in the college network.  484	
  
Those four (4) major goals were accomplished. 485	
  
 486	
  
In 2007, the first technology plan was written separate from the educational master plan and the strategic master plan.  487	
  
The outcome was the 2007-2012 technology plan that articulated twelve goal areas in defining the strategic and 488	
  
operational direction for technology at the college.  This Technology Master Plan was rewritten and completed in fall 489	
  
2009. It is considered a working document that is intended to focus on the current and future technology needs of the 490	
  
college. The plan was developed by the Information and Technology Services (ITS) department in consultation with the 491	
  
Campuswide Computer Coordinating Committee (4 Cs) and is used to identify and quantify the current technology 492	
  
infrastructure, establish policies/guidelines, determine and prioritize strategic technology goals, and prioritize 493	
  
information technology projects for the next five years. The plan is the basis for the incorporation of Information and 494	
  
Technology Services into the overarching Strategic Master Plan of the college. The Campuswide Computer 495	
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Coordinating Committee reviews the Technology Master Plan regularly as technology is ever changing and the needs of 496	
  
the college are constantly evolving. The recommendations and suggested modifications by this committee are 497	
  
incorporated into the Technology Master Plan by the Information and Technology Services department on an annual 498	
  
basis. 499	
  
 500	
  
The Information and Technology Services department completed its first program review in spring 2009. The program 501	
  
review process identified four high-level learning outcome categories with associated assessment methods and 502	
  
corresponding results. Three of the learning outcome categories indicated that improvements in effectiveness needed to 503	
  
be addressed and a plan was identified for each. One outcome that did not have an assessment method identified was 504	
  
“students have adequate access to information regarding their academic progress”. The program review process also 505	
  
identified four prioritized annual goals and a set of strategies and resources needed to achieve each goal. Resources 506	
  
needed to achieve program goals identified during the program review process are combined with supporting data and 507	
  
the Information and Technology Services Master Plan. These needs are then submitted to the Strategic Master Plan 508	
  
committee for review and consideration. This process encourages all educational programs including the Information 509	
  
and Technology Services department to complete a program review more frequently or update their program review 510	
  
document on a regular basis. As a result of the spring 2009 program review process, the Information and Technology 511	
  
Services department submitted a budget augmentation request. 512	
  
 513	
  
Through the efforts of the Institutional Planning Coordination Committee and in alignment with the college effort to 514	
  
improve institutional effectiveness, an Integrated Planning, Program Review, and Resource Allocation process (see 515	
  
attachment) has been defined and is being implemented.  Under Track A, the Associate Vice President of Information 516	
  
and Technology Services (ITS) in collaboration with the Campuswide Computer Coordination Committee (CCCC) 517	
  
will prioritize and submit resource needs identified in the technology plan.  This activity occurs in October of the 518	
  
calendar year.  In parallel under Track B, the Information and Technology Services department under the leadership of 519	
  
the Associate Vice President will conduct an annual program review to identify, prioritize, and submit resource needs of 520	
  
the department.  This will enable the college to meet stated educational master plan goals and plans for improvement of 521	
  
services provided to faculty, staff and students.  The Executive Vice President of Administrative Services has earmarked 522	
  
an ongoing allocation from the capital outlay fees for technology resource needs. 523	
  
 524	
  

Analysis 525	
  
 526	
  
The Integrated Planning, Program Review, and Resource Allocation process will ensure that long range planning in 527	
  
Information and Technology Services is linked to budget allocation.  Under Track A, the CCCC will prioritize and 528	
  
submit resource needs for college wide technology, while under Track B, the ITS department will identify, prioritize, and 529	
  
submit resource needs for the department.  Both the technology plan and the ITS program review resource needs will go 530	
  
to the budget committee for funding consideration. 531	
  

Evidence 532	
  
 533	
  
6-1. Technology Master Plan 2007-2012 and Resource Requests 534	
  
6-2. ITS Program Review 2010 and Resource Requests 535	
  
6-3. Student Views 2010 Survey 536	
  
6-4. Capital Outlay Budget 537	
  
 538	
  

Additional Plans 539	
  
 540	
  
The technology plan will be reviewed annually to assess what has been done and to ensure continuous improvement.  In 541	
  
parallel, the ITS department will conduct program review annually to ensure continuous program improvement by using 542	
  
qualitative and quantitative data. 543	
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 544	
  
The ITS program review uses four (4) program learning outcomes to review and analyze its program effectiveness.  These 545	
  
outcomes are being assessed by students, faculty and staff qualitatively via surveys. These surveys are incorporated into 546	
  
the Student Views Survey conducted by the Research, Planning, and Grants Office. 547	
  
 548	
  

Progress on Recommendations 2, 3, 7, 8, and 9 549	
  
 550	
  
In addition to resolving Recommendations 1, 4, 5, and 6, the college has made progress in resolving Recommendations 551	
  
2, 3, 7, 8, and 9, as well as the Commission Reminder about student learning outcomes. The following section shows 552	
  
progress on these recommendations and the Commission Reminder, which will be the subject of the college’s Follow-Up 553	
  
Report of March 15, 2012. 554	
  
 555	
  
 556	
  

Progress on Recommendation 2 557	
  
 558	
  
Recommendation 2. The team recommends that the institution accelerate its efforts to develop and implement Student Learning 559	
  
Outcomes (SLO) assessment measures at the course, program and institutional levels to ensure ongoing, systematic, data driven 560	
  
improvement of student learning in order to meet the proficiency level of the Institutional Effectiveness Rubric for Student 561	
  
Learning Outcomes by 2012.  (Standards IIA. 1.a, IIA.1.c, IIA.2.a, IIA.2.b, IIA.2.e). 562	
  
 563	
  
Commission Reminder:  The Commission expects that institutions meet standards that require the identification and assessment 564	
  
of student learning outcomes, and the use of assessment data, to plan and implement improvements to educational quality, by 565	
  
fall 2012.  The Commission reminds Glendale Community College that it must be prepared to demonstrate that it meets these 566	
  
standards by fall 2012. 567	
  
 568	
  

Resolution 569	
  
 570	
  
SLO data is now established as the primary source for informing decision-making for college planning and resource 571	
  
allocations. The SLO data on student learning needs at the course and program levels is documented and reported via a 572	
  
revised program review process, which has gone from a 6 year cycle to an annual cycle.  Therefore, qualitative and 573	
  
quantitative data on student learning needs is to be systematically and annually reported from divisions and programs on 574	
  
an annual basis.  Divisions and programs must support all resource requests with student learning outcome data.  575	
  
Institutional SLO assessment data is also embedded in the revised planning processes, and is documented and forwarded 576	
  
via the college’s unit plans to inform institutional planning and budgeting.   577	
  
 578	
  

Analysis 579	
  
 580	
  
Programs that do not report SLOAC data will not be allowed to participate in the budgeting processes.  Therefore, any 581	
  
request for funding and resources (such as new hires, renewed budgets, equipment, etc.) without qualitative and 582	
  
quantitative evidence of learning needs will not be considered.  However, those programs that do report SLOAC data 583	
  
along with resource requests will be considered if such requests support improved student achievement.   Programs that 584	
  
are granted resources are required to evaluate and report their impact and effectiveness on student success, thereby 585	
  
closing the assessment cycle.   This evaluation cycle is to occur systematically and on an ongoing basis.  Program Review 586	
  
and the IPCC evaluate the effectiveness of this institutional process annually, and make adjustments to the 587	
  
implementation framework for quality assurance. 588	
  
 589	
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Evidence 590	
  
 591	
  
2-1. Revised annual program review document 592	
  
2-2. Integrated Planning, Program Review, and Resource Allocation Model 593	
  
2-3. Senate (?) motion on the penalties 594	
  
2-4. Basic Skills Assessment Strand 595	
  
2-5. SLO rtp position increased to 40% 596	
  
2-6. Elumen pilot group 597	
  
2-7. ORP’s ongoing report of percentages of completed SLOACs  598	
  
 599	
  

Additional Plans 600	
  
 601	
  
Faculty Teaching and Learning Center Workshops will include assessments of student learning on all levels. 602	
  
Staff Development retreats and workshops on program assessments 603	
  
 604	
  

Progress on Recommendation 3 605	
  
 606	
  
Recommendation 3. The team recommends that the college ensure that all major policies affecting students are published in an 607	
  
accessible manner in such publications as the catalog, including the Academic Freedom Policy, transfer of credit and the process 608	
  
for sexual harassment complaints (Standard IIB.2). 609	
  
 610	
  

Resolution 611	
  
 612	
  
On August 23, the Institutional Planning Coordination Committee (IPCC) assigned Recommendation #3 to the Vice 613	
  
President of Student Services (VPSS) to work with the appropriate governance committees.  On August 25, the VPSS 614	
  
met with the Dean of Student Affairs—chair of the Marketing Committee, to make the corrections.  On September 9, 615	
  
the Dean of Student Affairs met with the Marketing Committee to plan the necessary changes in the catalog, future class 616	
  
schedules, and the Web. 617	
  
 618	
  
Currently, the Marketing Committee does not oversee the contents of the college website.  The Public Information 619	
  
Officer (PIO) is stipulated to be responsible for the contents of the home page.  The Web Oversight Committee chaired 620	
  
by the Associate Vice President for ITS is forwarding the administrative regulations that include a provision to grant 621	
  
authority to the PIO to manage the home page.  622	
  
 623	
  
Challenges were reported in accessing past versus current versions of board policies and regulations on the College web 624	
  
site; specifically, links were said to be confusing and inaccessible.  It was recommended that all versions be merged under 625	
  
one link. 626	
  
 627	
  

Analysis 628	
  
 629	
  
On September 9, the Marketing Committee made the following decisions: 630	
  
 631	
  

• Catalog—Place student policies on the Web for the 2010-11 Catalog, and include policies in future college 632	
  
catalogs. 633	
  

• Class Schedules—Include student policies in the Winter and Spring 2010 Class Schedules. 634	
  
• Home Page—Assign responsible person for the content of the Home Page via the Web Oversight Committee.    635	
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• Board Policies—Merge both old and new Board policies on the Web. 636	
  
 637	
  

Evidence 638	
  
 639	
  
3-1. The Marketing Committee’s annual checklist of printed and on-line policies; 640	
  
3-2. Minutes from the following committees: IPCC, Marketing, and Web Oversight; and,  641	
  
3-3. One accessible link to all board policies and regulations. 642	
  
 643	
  

Additional Plans 644	
  
 645	
  
The Marketing Committee will work with the Dean of Admissions and Records to ensure all policies are included in the 646	
  
catalog, class schedule and the Web.  The Marketing Committee will have a checklist of policies to review each year 647	
  
before a publication goes to print. 648	
  
 649	
  
Since there are policies and regulations that have not yet been amended or renumbered, they will be listed with the 650	
  
“new” board policies and regulations since they are still in use.   651	
  
 652	
  

Progress on Recommendation 7 653	
  
 654	
  
Recommendation 7: Building on the recommendation of the 2004 evaluation team, the team recommends that the college 655	
  
address the issue of inadequate staffing levels for its maintenance and custodial functions, including training to increase 656	
  
efficiency and productivity, as well as the lack of security between the hours of midnight and 6:00 a.m. (Standards IIIA.5, 657	
  
IIIB.1b). 658	
  
 659	
  

Resolution 660	
  
 661	
  
Budget constraints have precluded the college from fully staffing its maintenance and custodial functions and providing 662	
  
security from midnight to 6:00 a.m.  In an effort to balance its budget for the last two years, the college has been 663	
  
required to negotiate pay cuts/furloughs for all employees and implement a hiring freeze.  Despite these challenges, the 664	
  
college is committed to addressing the staffing levels in the Facilities Department and around the clock security. 665	
  
 666	
  
The college was able to hire two additional permanent custodians in 2007 and replaced a vacant gardener position with 667	
  
two permanent part time custodians in 2009.  After these hires, the college has increased staffing within the Facilities 668	
  
Department through hourly workers.  The college has since implemented a new process, the Classified Hiring allocation 669	
  
Committee (CHAC), that will review and prioritize the hiring of all classified employee positions. The custodians and 670	
  
Facilities staff would be subject to this process. 671	
  
 672	
  
The college has also addressed its inadequate staffing levels by identifying areas in which to increase staff efficiency in 673	
  
work assignments.  Following are actions which the college has taken to increase employee efficiency and address the 674	
  
understaffing in the Facilities department: 675	
  
 676	
  

1) Custodians were moved to a graveyard shift which allowed them to clean more area as their work was not 677	
  
conflicting with instructional classes. 678	
  

2) Some custodial tasks such as cleaning blinds and dusting are done less frequently now. 679	
  
3) The college has purchased high speed propane powered floor buffers which work faster than previous 680	
  

equipment. 681	
  
4) The college has purchased KaiVac cleaning machines for use in restrooms. 682	
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5) Custodians now use microfiber cloths instead of rags for cleaning. 683	
  
6) An environment friendly standardized cleaning product that has replaced multiple cleaning products. 684	
  

 685	
  
In 2010, the college eliminated its second summer session which resulted in a four week period where there were no 686	
  
classes offered.  During this period of time, the Facilities staff was able to perform “deep cleaning” in areas that were put 687	
  
off for years. 688	
  
 689	
  
In 2005, the Campus Police Office developed a College Safety Plan that addressed the 24 hour college security coverage.  690	
  
This plan was to be implemented over a six year period.  The college began implementing the plan and met the staffing 691	
  
requirements of the first two years through the hiring of two new communication and records specialists and two police 692	
  
officers.  The third year of the implementation called for hiring new community service officers.  The community service 693	
  
officer position was going to be responsible for the midnight to 6:00 a.m. shift.  The job descriptions were written but at 694	
  
this point, the college began experiencing budget problems and the plan was put on hold.   695	
  
 696	
  
With the implementation of the graveyard shift for custodians, the college does have an employee presence on campus 697	
  
during the midnight to 6:00 a.m. period.  These employees are staffed with radios and have been instructed to call 698	
  
Glendale Police Department in the event of an emergency.  So far, there hasn’t been a need to make any calls.  The 699	
  
college has also made arrangements with Glendale Police Department that they would be the primary agency for any 700	
  
required response during the midnight to 6:00 a.m. period.  Patrol enforcement including field emergencies, field 701	
  
investigations, observations by patrol officers, traffic enforcement, and parking enforcement would be provided during 702	
  
these hours.  Once additional funding becomes available, the college’s resource allocation process will determine the 703	
  
amount of funding that can be provided to continue the implementation of the College Safety plan. 704	
  
 705	
  

Analysis 706	
  
 707	
  
Funding has been the primary obstacle that has limited the actions taken to address the understaffing in the Facilities 708	
  
area and the lack of security between midnight and 6:00 a.m.  Even though there are still vacant positions within the 709	
  
Facilities Department, the college has addressed the understaffing through hourly workers and through new equipment 710	
  
and procedures that have increased efficiency.  Although police officers are not on duty between midnight and 6:00 a.m., 711	
  
the college does have an employee presence on campus with the graveyard shift employees and have made arrangements 712	
  
with the Glendale Police Department to be the primary agency for any required responses during this period.  Both of 713	
  
these challenges will be further addressed as additional funding becomes available. 714	
  

Evidence 715	
  
 716	
  
7-1. College Safety Plan 717	
  
7-2. KaiVac cleaning system article 718	
  
7-3. Glendale Police Department letter on midnight to 6:00 a.m. coverage 719	
  
 720	
  

Additional Plans 721	
  
 722	
  
The College plans to hire an additional permanent custodian in 2011-12. 723	
  
 724	
  
 725	
  
 726	
  
 727	
  

728	
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Progress on Recommendation 8 728	
  
 729	
  
Recommendation 8:  The team recommends that the college take the necessary steps to ensure the safety of the servers so that the 730	
  
system does not shut down due to overheating.  (Standard IIIB.2.a) 731	
  
 732	
  

Resolution 733	
  
 734	
  
The extra unit on the roof and the daily use unit both run to meet the cooling requirements of the server room.  In order 735	
  
to do this, Facilities have to keep Central Plant II running 24/7.  The daily use unit also needed major repairs.  These 736	
  
repairs were completed in November 2009.  Since that time, the daily use unit has been running normally.  The college 737	
  
also contracted with ACCO Engineered Systems for the monitoring of the daily use unit 24/7.  When the system 738	
  
malfunctions, ACCO is alerted and will dispatch a technician immediately when needed. 739	
  
 740	
  

Analysis 741	
  
 742	
  
Liebert Corporation, an Emerson Network Power company and a premier in the cooling and environmental control 743	
  
industry conducted an evaluation of the two (2) A/C units and the server room.  The following findings and 744	
  
recommendations were given by Liebert. 745	
  

1. The ITS department needs two new computer room air conditioning systems (both are 14 years old) at an 746	
  
approximate cost of $250K–300K. The present A/C units failed prematurely, but were not of high quality.   747	
  

2. The server racks were not installed properly (originally).  The hot air coming out of one is going into the cool 748	
  
side of the other computers.  The server room is presently getting only 30% benefit from the A/C system. 749	
  

3. The server room should be one open area to have free fall of air in that whole area.  Primarily, the racks need to 750	
  
be re-arranged to do something to create a hot air area and a cool area.  The flooring needs to be redone so that 751	
  
the cooling blows through the fronts of the units and the ceiling.  Return air vents will be added above the hot 752	
  
zones so that the servers are operating at the correct temperature. 753	
  

4. There are cords all over the floor due to poor cable planning and management. 754	
  
5. Racks need to be anchored to the floor per earthquake requirements (presently they are not). 755	
  
6. There are multiple small UPS systems that can be combined into one or two units.  This would reduce the 756	
  

amount of heat generated. 757	
  
7. The addition of a smaller “pony” chiller that can operate from 17 tons up to 125 tons in the Central Plant II 758	
  

along with automatic isolation valves is recommended in order to accommodate 24/7 operation at the low loads 759	
  
needed to keep the server room at a stable temperature.  The existing 500 ton chillers are only able to run down 760	
  
to 125 ton loads and the server room only needs 17 tons.  This will be more efficient and stable. 761	
  

 762	
  

Evidence 763	
  
 764	
  
8-1. Liebert Corporation Report 765	
  
8-2. Project Proposals 766	
  
8-3. Financing Option Proposal 767	
  
 768	
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Additional Plans 769	
  
 770	
  
A mitigation plan will be executed as follows.  In addition, the mitigation plan has been budgeted and will be the 771	
  
responsibility of the Facilities department to coordinate.  The cost of the project will be financed over several years. 772	
  
 773	
  

1. Phase I:  Provide power receptacles for each rack, centralized UPS with 1 hour capability, and install a natural 774	
  
gas backup generator for prolonged outages. 775	
  

2. Phase II:  Rearrange racks to improve air flow and consolidate servers (virtualized if possible); cabling work will 776	
  
be required 777	
  

3. Phase III:  Replace existing two units with 1 unit that functions like 2 units and install a pony chiller 778	
  
 779	
  

Progress on Recommendation 9 780	
  
 781	
  
Recommendation 9: The team recommends that the college develop and implement a plan for funding its long-term employee 782	
  
liability under Government Accounting Standards Board (GASB) 45 (Standard IIID.1.c). 783	
  
 784	
  

Resolution 785	
  
 786	
  
The college previously established a plan for funding its long-term employee liability under GASB 45.  However, GASB 787	
  
45 has no requirement for funding and the college has wanted agreement with the unions before implementing its 788	
  
funding.  The Budget Committee recently amended the plan as follows: 789	
  
 790	
  

1) A retirement benefit account shall be established for all new college employees, including categorical programs 791	
  
and grants, calculated at 2% of annual salary.  This account shall be budgeted and expensed based on a 2% 792	
  
calculation of salary for each subsequent year or $50,000 whichever is greater. 793	
  

2) All new categorical programs and grants shall have benefits calculated to include the 2% of annual salary. 794	
  
3) 50% of all mandated cost reimbursement funds received (excluding Health Center reimbursements) shall be set 795	
  

aside towards funding the existing liability for current employees. 796	
  
4) Unrestricted Ending balances in excess of 6%, but not more than $200,000, shall be set aside towards funding 797	
  

the existing liability for current employees. 798	
  
5) Funds shall be held by the District for five years at which time the decision to deposit these funds in an 799	
  

irrevocable trust will be revisited. 800	
  
 801	
  
This plan is currently being presented to both unions at the table.   802	
  
 803	
  

Analysis 804	
  
 805	
  
The college has tried to address the GASB 45 liability with the development of its plan but without a funding 806	
  
requirement in GASB 45 and agreement at the table has not been able to implement it.  Budget constraints requiring 807	
  
staff to take pay cuts and furloughs have delayed the implementation.  In an effort to bring resolution at the table and to 808	
  
begin funding its long term employee liability, the Budget Committee has amended the plan and it is being presented 809	
  
again to both unions.  810	
  
 811	
  

Evidence 812	
  
 813	
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Additional Plans 814	
  
 815	
  
The college plans to present an amended GASB 45 funding plan to both the Guild and CSEA for implementation. 816	
  
 817	
  
 818	
  


